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Pa3padoruukmu:

JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM
TEppUTOpUH, K.T.H., foueHT Turosa O. B.

@DoH/T OLICHOYHBIX CPEJICTB MO AUCIUIUTHMHE (MOIYJII0) COCTABIICH B COOTBETCTBHH C TPEOOBAHHUSIMU
®OI'OC BO no nanpasnenuto noarotoBku 21.04.03 T'eome3us W AUCTAHIMOHHOE 30HAMPOBAHUE,
yTBEpKACHHOTO MpukazoM MunHoOprayku ot 11.08.2020 Ne 938

ComnacoBaHue U yTBEPKACHUE

Ne |TMonpasaenerne OTBeTCTBEHHOE DUO Busa Jlara, mpoTOKOII
JIALIO (Ipu HaNMUYUN)
1 Teonesuuecknit | [Ipexcenarensb ITonosues O. B. Paccmorpeno | 11.12.2023, Ne
(baxynsrer YYEHOI'0 COBETA 7/23
¢axynbTera




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

ITK-2 CriocoGeH ynpaBisaTh MEPCOHATIOM U CTPYKTYPHBIMH MTOAPA3ICICHUSIMHA OPTaHU3aIuN

[IK-2.1 VYmpaBneHue CTPYKTYPHBIMH TOAPA3ACICHUSAMH OpTaHHW3allid, o0ecreunBas
MPAKTHYECKYI0 pa3paboTKy U peaju3alyio CTpPaTerud OpraHu3alvd, KOOPAMHALMIO H
yIpaBiieHHE TePCOHATIOM
3namo:
[IK-2.1/3u1 ¢opmupoBanue 3HaHUI O CyMIHOCTH, (OpMax M COIEPKAHUU IMPABOBOTO
peryanpoBaHus, IPaBOBOM PETYIMPOBAHUU B POPECCUOHATBHON EATEIbHOCTH
[TK-2.1/3H2 Teopuu 1 METOIOB KOMaHIHON paOOTHI
[IK-2.1/383 0 mNpUHATHM YNPaBIECHYECKUX PEIICHUN I peaau3alry CTPaTeruu
OpraHM3aly, KOOpPAWHAIMM W YIpaBICHUS  MEPCOHAIOM  CTPYKTYpHBIMH
NOJpa3eIeHUSIMU
Ymemo:
[IK-2.1/YMm1 dopMupoBanue yMmMeHH aHajdM3a HOPMATUBHOTO IPABOBOTO MaTepHalia,
perynupyiouero npopecCuoHanbHy0 AeSITeNbHOCTh U UCIOJIb30BaHMS HOPM IIpaBa B
npodeccuoHaNbHOM 1eATeIbHOCTH
[MK-2.1/¥YM2 aHanu3upoBaTh BO3MOXHBIC TOCICACTBUS JIMYHBIX JCUCTBHA U
IUIAHUPOBATH CBOM JEHCTBUS IJIs1 JOCTHKEHUS 3alaHHOTO PE3YiIbTaTa;
[IK-2.1/YM3 npuHUMaTh yHOpaBIEHYECKHE pEIICHUS Uil pealn3allud CTPaTerHH
OpraHM3aly, KOOpPAWMHAIMM W YIpaBJIECHUS  IEPCOHAIOM  CTPYKTYpHBIMH
NOJpPa3IeICHUSIMHU
Braoemy:
IIK-2.1/HBl ocBoeHHE HaBBHIKOB pabOTHl C HOPMATHBHBIMH IPABOBBIMU AaKTaMH,
CyZIeOHBIMU PEUICHUSMHU ¥ WHBIMU MPABOBBIMH aKTaMHU
[IK-2.1/HB2 OuLEHKH pe3ylbTaTUBHOCTU 337134 MPO(PECCHOHANBHON NeATENHOCTH H
COLIMAJIBbHBIX B3aUMOJICUCTBUMN
[IK-2.1/HB3 mnpuHATUS yNOpaBIEHYECKHX pEUICHUH Ul pealn3allidl CTpPaTeruu
OpraHM3aly, KOOpPAWMHAIMM W YIpaBJIECHUS  IEPCOHAIOM  CTPYKTYpHBIMH
NOJpPa3/IeICHUSIMHU

2. Iloka3zaresid 1 KPUTEPUH OLIECHUBAHMSI KOMIIETEHIIH

[TInmanupyemeble YpoBeHb Kpurepun oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




I1K-2 Crnocoben
yIIPaBJIAThH
MIEPCOHAIOM U
CTPYKTYPHBIMU
MOApPa3AEIICHUIMHA
OpraHu3alu

I1oBEBIIIIEHHBIN

NAK IIK-2.1 YnpaneHue cTpyKTypHbIMU
noApa3AeIeHUAMU OpraHu3aly, o0ecrieunBas
NPaKTUYECKYIO pa3paboTKy M pealn3aliio CTpaTeruu
OpraHM3aly, KOOPANHALMIO U YIIPaBIECHNUE IEPCOHAIOM

3HaTh:
[1K-2.1/3u1 dhopmupoBanue 3HaHUN O CYITHOCTH, (hopMax
Y COZIEpKaHMM [IPaBOBOIO PETYIUPOBAHUS, IPABOBOM
peryanpoBaHuM B MPO(ECCUOHATBHOMN NesITeTbHOCTH
[TK-2.1/3H2 Teopuu 1 METOIOB KOMaHIHON paOOTHI
[IK-2.1/313 0 npuHATUY yHpaBICHYECKUX PELUICHUN AT
peanu3anuy cTpaTeruy OpraHnu3aluy, KOOpJAUHALIMY U
yIPaBIEHUS IEPCOHATIOM CTPYKTYPHBIMU
NOJPa3IeICHUSIMHU

YMeTs:
[K-2.1/Ym1 popmupoBanre ymMeHuil aHanusa
HOpPMAaTHBHOI'O MIPABOBOIO MaTepuaa, peryiIrpyroiero
npo¢eCCHOHANBHYIO NeSTEIbHOCTh M NCTIOIb30BAHUS
HOPM IpaBa B MPO(ECCUOHATBLHON AEATEIIEHOCTH
[TK-2.1/YM2 ananu3upoBaTh BO3MOXKHBIE TIOCIIEACTBHS
JIMYHBIX IEMCTBUI U TUIAHUPOBATh CBOU JCUCTBUS IS
JNOCTHKEHUS 33JaHHOTO pe3yJIbTara;
[IK-2.1/YM3 npuHMMaTh yIpaBIeHYECKHE PEIICHUS IS
peanu3anuy CTpaTeruy OpraHnu3aluy, KOOpJAUHALIMY U
yIPaBIEHUS IEPCOHATIOM CTPYKTYPHBIMU
NOJpa3/IeICHUSIMHU

Bnagers:
[1K-2.1/HB1 ocBoeHHe HAaBBIKOB pabOThI ¢ HOPMATUBHBIMHU
NPaBOBBIMHU aKTaMH, CyACOHBIMHU PEIICHUSIMH U UHBIMH
NPaBOBBIMHU aKTaMHU

[TK-2.1/HB2 o1ieHKH pe3yabTaTUBHOCTH 3a/1a4
npohecCHOHANBHON NEeATEIPHOCTH U COLUATBHBIX
B3aUMOCHCTBUM

[1K-2.1/HB3 npuHATHS yIPaBIeHYECKUX PEIICHUHN IS
pean3aluu CTpaTeruy OpraHu3aluu, KOOPAUHAIIUHA U
YIIPaBIICHUS TIEPCOHATIOM CTPYKTYPHBIMHU
MOAPAa3ACICHUSIMU




bazosniit

NAK IIK-2.1 YnpaneHue cTpyKTypHbIMU
noApa3AeIeHUAMU OpraHu3aly, o0ecrieunBas
NPaKTUYECKYIO pa3paboTKy M pealn3aliio CTpaTeruu
OpraHM3aly, KOOPANHALMIO U YIIPaBIECHNUE IEPCOHAIOM

3HaTh:
[1K-2.1/313 0 npuHATUY yIpaBICHYECKUX PEIICHUN IS
peanu3anuy CTpaTeruy OpraHnu3aluy, KOOpJAUHALIMY U
yIpaBIEHUS IEPCOHATIOM CTPYKTYPHBIMU
NOJpa3IeICHUSIMHU
[TK-2.1/3H2 Teopuu 1 METOIOB KOMaHIHON paOOThI
[IK-2.1/3u1 dhopmupoBanue 3HaHUI O CYHITHOCTH, (hopMax
Y COZIEpKaHMM [IPaBOBOIO PETYIUPOBAHUS, IPABOBOM
pEryanpoBaHuy B MPO(HECCHOHATBHOM NesITeTbHOCTH
YMeTs:
[IK-2.1/YM3 npuHMMaTh yIpaBIeHYECKHE PEIICHUS IS
peanu3anuy CTpaTeruy OpraHnu3aluy, KOOpJAUHALIMY U
yIpaBIEHUS IEPCOHATIOM CTPYKTYPHBIMU
NOJpa3IeICHUSIMHU
[TK-2.1/YM2 ananu3upoBaTh BO3MOXKHBIE TIOCIIEACTBHS
JIMYHBIX IEMCTBUI U TUIAHUPOBATh CBOU JCUCTBUS IS
JNOCTHKEHUS 33JaHHOTO pe3yJIbTara;
[IK-2.1/YMm1 popMupoBaHre yMeHuUl aHanu3a
HOpPMAaTHBHOI'O MIPABOBOIO MaTepuaa, peryInpyroiero
npo¢eCCHOHANBHYIO IeSTEIbHOCTh M NCTIOIb30BAHUS
HOPM IpaBa B MPO(PECCUOHATBHON AEATEIbHOCTH

[Toporossiii

NAK IIK-2.1 Ynpanenue cTpyKTypHbIMU
noApa3AeIeHUAMU OpraHu3aly, o0ecreunBas
NPaKTUYECKYIO pa3paboTKy M pealn3aliio CTpaTeruu
OpraHM3aly, KOOPANHALMIO U YIIPaBIECHNUE IEPCOHAIOM

3HaTh:
[1K-2.1/3u1 dhopmupoBanue 3HaHUN O CYITHOCTH, (hopMax
U COJIep’KaHUM IPABOBOTO PETYIHMPOBAHUS, IPABOBOM
peryanpoBaHuM B MPO(HECCHOHATBHOMN NesITeTbHOCTH
[TK-2.1/3H2 Teopuu 1 METOIOB KOMaHIHON paOOTHI
[1K-2.1/313 0 npuHATUY yHpaBICHYECKUX PELUICHUN IS
pean3anuy cTpaTeruy OpraHu3aliy, KOOpAUHAIIMH U
yIpaBJICHUS IEPCOHAIIOM CTPYKTYPHBIMU
noApasAeIeHUAMU

3. [IIxajga oneHUBAHUSA

OrneHka

VKpI/ITepI/II/I orieHuBaHus (nepeueHsb chopmupoanabix UIK/3VB)




OTIn4HO

[IK-2.1 YnpaBneHnue cTpyKTypHBIMU HOAPA3AEICHUIMU OpraHU3aluy,
o0ecrieunBas MPAKTUYECKYIO Pa3pabOTKy M pealn3aluio CTPAaTeru OpraHnu3alui,
KOOPJIMHALMIO U YIIPABIECHUE NIEPCOHATIOM
[IK-2.1/3u1 dhopmupoBanue 3HaHUNA O CYHITHOCTH, (hopMax M COACpKAHUN
IPaBOBOTO PETYIMPOBAHUS, IPABOBOM PETYINPOBAHUU B IPOPEeCCHOHATBEHON
JESTENIBHOCTH
[TK-2.1/3H2 Teopuu 1 METOIOB KOMaHIHON paOOThI
[1K-2.1/313 0 npUHATUY yIpaBICHYECKUX PELUICHUN TS pealn3aluu CTpaTeruu
OpraHM3alK, KOOPANHALMYU U YIIPABIEHUS MEPCOHAIOM CTPYKTYpPHBIMU
NOJpa3IeICHUSIMHU
[IK-2.1/¥YM1 popMupoBaHHre yMEHUI aHaIN3a HOPMATUBHOTO IIPABOBOTO
Marepuaia, perylupyromero npodeccnoHaabHyIO AeATEIbHOCTD U HCIIONb30BAHUS
HOPM ITpaBa B MPO(PECCUOHATLHON AEATEIIbHOCTH
[MK-2.1/¥YM2 ananu3upoBaTh BO3MOXKHBIE TIOCIEACTBHSI TUYHBIX JEHCTBUI U
IUIAHUPOBATH CBOM JEHCTBUS ISl JOCTUKEHUS 3alaHHOTO PE3YiIbTaTa;
[1K-2.1/YM3 npuHUMAaTh yrpaBlieHY€CKHE PELICHHUs IS pealn3aliu CTpaTeruu
OpraHM3alK, KOOPANHALMYU U YIPABIEHUS EPCOHAIOM CTPYKTYpPHBIMU
NOJPa3/IEICHUSIMHU
[1K-2.1/HB1 ocBoeHMEe HAaBBIKOB pabOThI ¢ HOPMATHUBHBIMH ITPABOBBIMU aKTaMH,
CyZIeOHBIMU PEUICHUSMHU ¥ HHBIMU MPABOBBIMH aKTaMHU
[1K-2.1/HB2 ouieHKHM pe3yabTaTUBHOCTH 33/1a4 MPO(heCCHOHATBHOM NesITeTbHOCTH
Y COILIMAIbHBIX B3aUMOJICUCTBUN
[1K-2.1/HB3 npuHATHS ynpaBIeHYECKUX PEIICHUH U1 peaqu3aiy CTpaTeruu
OpraHM3aliK, KOOPANHALMYU U YIPABIEHUS NEPCOHAIOM CTPYKTYpPHBIMU
NOJPa3/IEICHUSIMHU

Xopouio

[1K-2.1 YnpaBieHue cCTpyKTypHBbIMHU NOJIPA3ICICHUSIMUA OpraHu3aluu,
oOecreunBast MPaKTUUECKYIO pa3paboTKy U pealin3aluio CTpaTerui OpraHru3allui,
KOOPJIUHAIMIO ¥ YIIPABJIEHUE MIEPCOHATIOM
[1K-2.1/311 dhopmupoBanue 3HaHUM O CYIIHOCTH, (pOpMax U ComepKaHUuU
IIPABOBOTO PEryJIMPOBaHUs, IPABOBOM PETYIUPOBAHUU B MPOPECCUOHATILHOM
JEeSITeIbHOCTH
[1K-2.1/312 Teopun ¥ METOIOB KOMAaHTHOK PabOTHI
[1K-2.1/313 0 npuHATHH YIIPaBICHYCCKUX PEIICHUN JJIS peaJiu3allii CTPaTeTuu
OpraHu3aliK, KOOPIAWHAIUU U YIPABICHUS MEPCOHAIOM CTPYKTYPHBIMH
MOJpa3/IeIeHUSIMU
[TK-2.1/YMm1 dopmupoBaHue YMEHHI aHAJIM3a HOPMATUBHOTO TIPABOBOTO
Marepuana, peryiIlpyromero npoheccuoHalbHYI0 AESITeIbHOCTh U NCIOIb30BaHUS
HOPM TpaBa B NpodhecCHOHAIbHOM 1eATeIbHOCTH
[TK-2.1/YM2 aHanmu3upoBaTh BO3MOKHBIC MTOCIEACTBUS JTUYHBIX ICUCTBUN 1
IUTAHUPOBATH CBOM JEHCTBUS AJISl JOCTUKEHUS 3a/IaHHOTO PEe3ysIbTaTa;
[1K-2.1/YM3 npuHUMATh yIPaBICHUECCKUE PEIICHHUS IJIs1 PeaTn3alliid CTPaTeTuu
OpraHu3aliK, KOOPIWHAIUU U YIPABICHUS MEPCOHAIOM CTPYKTYPHBIMH
NOJpa3eeHUSIMU

VYnosneTBopuTe
JIBHO

[1K-2.1 YnpaBieHue cCTpyKTypHBbIMH NOJIPA3ICICHUSIMUA OpraHu3aluu,
oOecrieunBast MPaKTHUECKYIO pa3paboTKy U pealln3aluio CTpaTeTui OpraHru3alllu,
KOOPJIUHAIMIO M YIIPABJIEHUE MIEPCOHATIOM
[1K-2.1/311 dhopmupoBanue 3HaHUH O CYIIHOCTH, (pOpMaxX U cComepKaHUuU
IIPABOBOTO PEryJIMPOBaHUs, IPABOBOM PETYIUPOBAHUH B MPOPECCUOHATILHOM
JEeSITeIbHOCTH
[1K-2.1/312 Teopun ¥ METOIOB KOMAaHTHOK PabOTHI
[1K-2.1/313 0 npuHATHH yIIpaBICHYCCKUX PEIICHUN VIS peaiu3allii CTPaTeTuu
OpraHu3aliK, KOOPIWHAIUU U YIPABICHUS MEPCOHAIOM CTPYKTYPHBIMH
NOJpa3IeIeHUSIMH




Heynosie- Pesynbrarsl 00yueHust He cOPMUPOBAHBI HAa JOCTATOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpO/IbHBIE MEPONPUATHSA MO TUCHUILINHE

Bun xonTpoms ®dopma KoHTpos1/OLIEeHOYHOE CPEACTBO

Texywmuii koHTpOonbs | TectupoBanue
PacuerHo-rpaduueckas padbora

[IpomexxyTounas 3ayeT ¢ OLIEHKOU
arTecTanus
Bua koHTpOJISI/ HCOIB3yeMble
Ne KonTpoaupyem
HanMenoBanue pasiea POHPY OLICHOYHBIE MAaTEePHAJIbI
n/n bie U1K . TpomexyT.
Texymmi
arTrecranus
1 |OcHoBHOM IK-2.1 TecTtupoBanue 3auer ¢
Pacuetno-rpaduueckas OIICHKOM
pabora

5. Ilopsaok nmpoBeeHsI MPOMEKYTOUHOM aTTeCTAIUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonmoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTU H
NPOMEXYTOYHOM aTTecTaluy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajiaBpuaTa, HMporpaMMaM CHEIHATUTETa, MporpaMmmamM
MarucTparypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHMs «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOpPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIEro
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arTecTalud OOydyaroluuxcsi C [PUMEHEHUEM
SNIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OO0pa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu u Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 4 cemecmp.

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pas3zoen 1. Ocnosnoit
Koumponupyemvie U/IK: 1IK-2.1

Tema 1.1. Ocnosbl menedscmenma. Mcmopus pazeumust ynpaeieHuecKol MolCIu.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OCHOBOIOJIOXKHUK HAYYHOMW HIKOJIBI YIIPABJICHUS:
A) @.Tetinmop
b) A.®aiionp
B) 5.Mbiio
I') A.bornanos




2. OCHOBOIIOJIOKHUK aIMUHUCTPAaTUBHON (KJIACCUUECKOI) IKOJIBI YIIPaBICHHUS:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.K. Anbnepdep
3. MeHemKMeHT, KaK Hayka 00 YIpaBJIeHUH, CTajla pAaCCMaTPUBATHCS C MOSBICHUEM:
A). COBpEMEHHBIX KOJTMYECTBEHHBIX METOJI0B 000CHOBAHHS YIPABICHYECKUX PEIICHUI
b). mikonsl "yenoBedecKMX OTHOIIEHUM"
B). nmoctmxeHuN TCHUXOJIOTMYECKOM M COLIMOJOTMYECKON HayK, OKAa3bIBAIOLIUX PpEIIAIoIee
BO3/ICICTBHE HA YEJIOBEKA B CUCTEME YIPABJICHHUS
I'). kmaccuueckoi IKOJIBI YIIPaBIECHUS

4. [InanupoBaHue, OpraHU3aIus, peryJInpoBaHrue U KOHTPOJIb - 3TO:
A) 00s13aHHOCTH MEHEKEpa
b) dynkumm meHemxMenTa
B) sramnb mutannpoBanus
I') HOBBII MeTO/ yIIpaBICHUS
5. CKonpKO TIPUHITMIIOB YIMpaBIEHUs oOpraHu3amueil chopMmyaupoBan (HpaHIy3CKUi
npeanpuHumMaresib Mmenemxep A.Paonb
A)8
b) 10
B) 12
)15
1) 14
6. HoGeneBckoli mpeMuu 3a BKJIaJ B pa3BUTHE TEOPUU TIPUHATHS PEIICHUI OB YI0CTOCH
A) B. Bpym
b) H. Bunep
B) I'. Caiimon
I') I Munn6epr
7. Onpenenenue ymnpaBleHUs KaK YHHBEPCAIbHOIO MPOIECcca, COCTOSIIETO M3 HECKOIbKUX
(GyHKIIMH, BIIEpBBIE OBLIIO JTAHO:
A) Kaccuueckoi (aIMHHUCTPATUBHON) IIIKOJIOM YITPABICHUS
b) mkomoit HaydHOTO yrpaBiIeHUS
B) mkomoit uenoBe4eCKUX OTHOIICHUH M TIOBEICHUYECKUX HAYK
I') mkos10#1 KOJTMYEeCTBEHHBIX METO/IOB
8. OCHOBHbIE PE3yIbTATHI HCCIIETOBAHUMN IIKOJIbI HAYYHOTO YIIPaBICHUS:
A) co3anue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHHUS
b) ocHoBHOI1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABICHUS YeJI0BEUYECKUN (haKTop
B) nponykTuBHOE HCIIONIB30BAaHUE YEIOBEUECKUX U MAaTePUATIbHBIX PECYPCOB
I') npuMeHeHrne METOI0B HAYYHOTO MCCIIEOBAHUS K OMEPAIIMOHHBIM MPoOIeMaM OpraHu3aIun
9. KakoBbl 11€11 ¥ 337]a41 MEHEKMEHTA?

enu u 3agauyu MEHEHKMEHTA 3aKII04YaloTcs B obecnieueHnn >PGeKTUBHON pabOThl OpraHU3aIlnH,
JOCTHKEHUH TOCTABJICHHBIX IIeJIed M MOBBIIIEHUN €€ KOHKYPEHTOCIOCOOHOCTU. DTO BKJIIOYAET B
cebs pa3paboTKy cTpaTeruu, MJIaHUpOBaHHE, OpraHU3alMI0, MOTHBAIIMIO MEPCOHAja, KOHTPOJb 3a
BBITIOJTHEHHEM 3a/1a4 U a/IaliTalliI0 K M3MEHSIOIUMCS YCIOBHSIM.

OcHOBHBIE 11eJTH MEHEKMEHTA!

JocTrxeHne mocTaBICHHBIX 1CJICH:

MeHeKMEHT HampaBlIeH Ha pealu3aliio MUCCHUHM M IeJiel opraHu3aiuu, OyIb TO IOJy4eHHE
npuObUIM, YBETUYEHHUE JOJHM PBIHKA, YIy4llIeHHE KauecTBa MPOAYKLUHUU WIM YCIYT, WIH ApPyrue
CTpaTernyeckue 3a/1auu.

O deKkTUBHOE UCTIOIB30BAHNUE PECYPCOB:

MeHeKMEHT CTPEMUTCS K ONTUMAaJIbHOMY HCIOJIb30BAHUIO BCEX BUIOB PECypcoB — (DPMHAHCOBBIX,
YeJIOBEUECKUX, MAaTepUalbHBIX U HWH(MOPMAIMOHHBIX — JJs JOCTHXKEHHS MaKCHUMaJbHBIX
PE3yIBTATOB.

ObecnevyeHre KOHKYPEHTOCTIOCOOHOCTH:



MeHeKMEHT JODKEeH aJanTUpOBaTh OPraHU3aldi0 K HM3MEHSIONIMMCS  YCIOBUSIM  PBIHKA,
pa3pabaTbIBaTh CTpaTeruy Ijs yAepXKaHHs M YBEIWYEHHS CBOEW JONMM pPBIHKA, a Takxke s
MHHOBAIIMOHHOTO Pa3BUTHSI.

YcToitunBoe pa3BUTHE:

MeHeKMEHT JIOJDKeH YYHUTBIBaTh JIOJITOCPOYHBIE MEPCIEKTUBBI PAa3BUTHUS  OpraHHU3AIH,
oOecrieunBas €€ CTaOUILHOCTD U POCT B OyAyIIEM, a TAKXKE COLUATbHYIO OTBETCTBEHHOCTb.
OcHoBHbIE 337]a41 MEHE/PKMEHTA:

[InanupoBanue:

Omnpenenenue 1emnei, pa3padoTKa CTpaTeruii U TUIAHOB JIEHCTBHUM JIJIS1 JOCTHIKEHUS STUX TIEJICH.
Opranuzanus:

CrpykTypupoBaHue paboThl, pacpeelieHue PECypCcoB, CO3aHIE CUCTEMbI B3aUMOACUCTBUS MEXKTY
MOJPAa3AEICHUSIMU U COTPYIHUKAMH.

MotuBanus:

CtumynupoBaHuEe COTPYIHUKOB K 3P (PEeKTHBHOW paboTe, co3maHue OIarompusaTHOTO KiuMmara B
KOJUIEKTHBE, pa3padoTKa CUCTEM BO3HATPaXKICHUSI.

KonTtposns:

MOHUTOPUHT BBINOJIHEHUS TJIAHOB, OLIEHKA PE3yJbTaTOB, BBIABICHUE OTKIOHEHHM M TPUHATHE
KOPPEKTUPYIOIIUX MEp.

Ananranus:

AHanu3 BHEUIHEH cpefibl, BBISIBICHUE U3MEHEHUN U pa3paboTKa Mep AJsl MPUCTIOCOOICHHS K HOBBIM
YCIIOBUSIM.

[IpunsiTue pemenuii:

OneHka anbTepHaTUB W BbIOOp HauOojee ONTUMAIbHBIX PEUICHUH IS JOCTHXKEHUS Liemeit
OpraHu3ali.

MeHeKMEHT — 3TO CJIOXKHBINA MPOIeCcC, BKIIOYAIOMIMKA B cebs pa3iuuHble (QYyHKIUM U 3a]aud,
KOTOpBIC B3aMMOCBSI3aHBI W HaIlpaBieHBbI Ha oOecriedeHue (H(HEKTUBHON pabOThI OpraHU3alUd H
NOCTHIKEHHS €€ IeJICH.

10. KakoBbl OCHOBHBIE (PYHKIIMH U METOJbI MEHEKMEHTA?

OcHoBHbIE (YHKIIMM MEHEIKMEHTA BKIIOYAIOT IUIAHUPOBAHHME, OpPraHMU3alMi0, MOTHUBAIMIO U
KOHTPOJIb. DTH (QYHKIIMU B3aUMOCBSI3aHbI U 00ecreunBaroT 3PGEeKTUBHOE yIPaBICHUE pecypcaMu
JNOCTIKEHHUE LieJiell opraHu3aluuud. MeToasl MEHEI)KMEHTa MOXKHO pa3lefuTh Ha SKOHOMHYECKHE,
aJIMMHHUCTPATUBHbIE, OPraHU3aLMOHHbBIE U COIUAIBHO-TICUXO0JIOTHUECKHE.

OcHoBHbIE PYHKIIMY MEHEIKMEHTA!

[InanupoBanmue:

Ompenenenue 1emneH, 3a1ad U MyTel UX JOCTIKEHUS, pa3paboTKa CTpaTeruil ¥ TAKTHUK.
Opranuzanus:

CrpykrypupoBaHue paboThI, pactpeiesieHne PECypCcoB U OTBETCTBEHHOCTH, CO3/1aHue 3PPEKTUBHOM
CUCTEMBbI B3aUMOJICHCTBUS MEX/Ly COTPYIHUKAMH U MOJIpa3AeICHUSIMHU.

MortuBanus:

[ToOyxneHne COTPYIHMKOB K JOCTIDKCHHUIO IIeJIe, CO3[aHue YCJIOBHM JJII WX BBICOKOH
MIPOU3BOAUTEIHLHOCTH U YIOBIETBOPEHHOCTU PabOTOIA.

KonTtposns:

OneHka pe3ynbTaToB JACSITEILHOCTH, CpaBHEHHE C IUJJAHOBBIMU IIOKA3aTesiMU, BBISIBICHUE
OTKJIOHEHU U PUHATHE KOPPEKTUPYIOIIUX MEp.

MeToapl MEHEI)KMEHTA:

DKOHOMHYECKHE:

OcHOBaHbI Ha HCIOJIb30BAHUN 3KOHOMUYECKHUX CTUMYJIOB, TAKUX Kak 3apaboTHas Iuiara, MpeMuH,
mTpadbl, HAJIOTH U T.1.

AJIMUHUCTpPATHUBHBIE:

Bxurouatot B cebs ycTaHOBIIEHHE MPaBUJl, HOPMaTHUBOB, MPOLIEAYP, IPUKA30B, HHCTPYKUUN U APYTUX
aJIMMHHUCTPATUBHBIX aKTOB.

OpranuzanoHHbIE:

Hanpaenensl Ha  ONTHUMM3AIMI0  OPraHU3AIMOHHOM  CTPYKTYypbl, OWM3HEC-NPOIECCOB H
MH(OPMAITMOHHBIX TOTOKOB.



ConyaibHO-TICHX0JIOTHYECKHUE:
OcHOBaHBI Ha M3YYCHHH M Y4Y€Te TMCHUXOJIOTHYCCKHX W COIMATIBHBIX OCOOCHHOCTEH COTPYIHHKOB,
TaKUX KaK MOTUBAIIUSA, JTUACPCTBO, KOMaHIHAs pad0Ta 1 KOMMYHHKAITUH.
B3anMocBs3b GpyHKIMIT 1 METOIOB:
Bce ¢yHKIIMM MEHEKMEHTa TECHO B3aMMOCBSI3aHbI U B3aUMO3aBUCHUMEBI. Hanpumep, miiaHupoBaHue
OTpEeNeNsieT, YTO HYXKHO CJlieJlaTh, OpPTaHW3aIMs OIpEaeiseT, KakK JTO CHelaTh, MOTHBAIIHI
CTUMYJUPYET JIONCH naenaTh 3TO, a KOHTPOJh O0ECIEUYMBACT MPOBEPKY BBITIOJIHCHHS TUTAHOB H
KOPPEKIHIO JeHCTBH. MeToapl MEHEIKMEHTa MPUMEHSIOTCS Ui pealu3aluu 3TuX (QyHKIWH,
obecnieunBas ux 3GHEKTUBHOE UCTIOTHEHNE.

11. Yro npexacrasisger coO0# MIaHUPOBaHUE KaK (PyHKIHS MEHEeKMEHTA?

[InanupoBaHre B MEHEKMEHTE - 5TO (QYHKUMS YOpaBICHHUS, KOTOpass BKJIIOYaeT B cebdd
orpeneneHue 1enei, pa3paboTKy CTpaTeruil U TaKTHK I UX JOCTHXKEHHS, a TaKXKe pacipeaesieHme
pecypcoB. OHO sIBiieTCS OCHOBOM AJisi MPHUHATHS 3(PQPEKTUBHBIX YIPABICHUYECKUX PEUICHUH U
o0ecredeHuns: COrIaCOBAHHOM J1eATEIbHOCTH OpraHU3all|H.
Bonee noapo6HO, mmaHupoBaHue Kak PyHKIUS MEHEH)KMEHTA BKIIFOUAET B CeOs:
Onpenenenue menei u 3aaay:
[InanupoBaHue HayMHAETCSI C  YCTAHOBJCHHS KOHKPETHBIX, HW3MEPUMBIX, JOCTHKUMBIX,
peleBaHTHBIX U OTpaHMYEHHBIX BO BpemeHH 1ieneit (SMART) mis opranusamuu B 1I€JIOM WU IS
OTAENIbHBIX €€ MOoApa3IeICHUN.
Pa3zpaboTka cTpareruii ¥ TaKTHK:
Ha ocHoBe mocTaBineHHBIX Ieliel TIIaHUPOBaHKUE omnpeesseT Hanbonee dhPpeKkTuBHBIE CIOCOOBI MX
JOCTXKEHUS, pa3padaThiBast JOJITOCPOUHbIE CTPATETUH U KPATKOCPOUHbIE TAKTHKH.
Pacrnipenenenue pecypcos:
[InanupoBanue BKIOYaeT B ceOs ompeneneHUe HEOOXOMUMBIX pecypcoB  ((HHAHCOBBIX,
MaTepuaibHbIX, YEJIOBEYECKMX) M HX palHOHAIbHOE pachpeesieHue JUid  JTOCTHXKEHUs
MOCTAaBJICHHBIX IIEJIEH.
Omnpenenenre CPOKOB U MOCIIEOBATEIBHOCTH BBIMIOJIHEHUS 33]1au:
[InanupoBaHue yCTaHABIMBAET CPOKHU JJISl BBIMOJHEHUS PA3IWYHBIX STAroB paboOThl, a TaKke
OTIpEIEISIET TIOCIICIOBATEILHOCTD JEHCTBUIM 151 oOecriedeHus 23(h(HEKTUBHOTO MpoIiecca.
OlnieHKa pUCKOB U BO3MOXKHOCTEH:
[InanupoBaHue mNpeArnonaraeT aHalu3 BO3MOXHBIX PHCKOB U BO3MOXKHOCTEH, KOTOpPBIE MOTYT
BO3HUKHYTh B IpOIIECCE TOCTHXKEHUS Iefiel, U pa3paboTKy IUIAHOB Ha CiIy4ail HempeIBUICHHBIX
00CTOSATENbCTB.
KoHnTponb u koppekius:
[InanupoBaHue mnpeaycMaTpuBaeT CHCTEMY KOHTPOJS 3a BBHIIOJHEHHEM IUIAHOB M BHECEHUE
HE0OXOMMBIX KOPPEKTUPOBOK B CITydae OTKIOHEHHUI OT 3alJIaHMPOBAHHOTO Kypca.
Takum o00pa3om, IUIaHUPOBAHHE SIBISETCS OCHOBOW I YCIEHIHOTO (PYHKIHOHUPOBAHUS
OpraHmzaiuu, odecredunBas IeJIieHapaBIeHHOE pa3BUTHE, ONITUMAJIbHOE HCIIOJIb30BaHUE PECYPCOB
Y TIOBBIIICHHE Y(PPEKTUBHOCTH IEATEITLHOCTH.

12. Ha yem OCHOBBIBAIOTCS AIMUHUCTPATUBHBIE METO/IbI YITPABICHUS ?
AJIMUHUCTPATUBHBIC METOMBI YIPABICHUS OCHOBBIBAIOTCS HA MPSMOM BO3ICHUCTBUU, TUCIUILIHE,
BJIACTH U CHCTEME MPABUI U UHCTPYKIUH, PETIAMEHTUPYIONINX AeITeTbHOCTh. OHU 00€CTIeYnBAIOT
MOPSIOK ¥ OPraHU30BaHHOCTH B paboTe, ommparoTcs Ha (OpMaIbHBIE MPOUEAYPhl U KOHTPOIH
VCTIOTHEHWSI 3a/1a4.
OCHOBHBIE TPUHITUTIBI AIMUHUCTPATUBHBIX METOJIOB!
OpraHu3aliioOHHBIE BO3ICHCTBUS:
Brxrouaror B cebsi pa3paboTKy W NpUMEHEHHWE IMPaBWII, MOJIOKEHUH, CTaHAapPTOB, JOKHOCTHBIX
WHCTPYKILHUH, IITaTHOTO PACIUCAHUS U IPYTUX BHYTPEHHUX TOKYMEHTOB.
PacnopsiaurensHble BO31EUCTBHUS:
[IpeanonararoT BelIa4y yKa3aHUH, IPUKA30B, MHCTPYKLMMI, KOHTPOJIb 32 UX UCIIOJIHEHUEM.
JlucuumiuHapHasi OTBETCTBEHHOCTh M B3bICKAHMSI:
dopmupoBaHUE AWCIUILIUHBI Yepe3 COOMIONEHHWE HOPM W TPaBHWI, a TaKkKe MPUMEHEHHE Mep
BO3/ICHCTBHS 32 UX HApYIICHUE.
MarepuanbHasi U aAMUHUCTPATHBHAS OTBETCTBEHHOCTD:



Ompenenenre OTBETCTBEHHOCTH PAOOTHUKOB M paboOToaTeNIel B Cllydae HEITPAaBOMEPHBIX JEHCTBUM
niy O0e3neicTBus.
AJMUHHUCTpAaTUBHBIE METO/BI YIIPABJICHUS HAPaBJICHbI HA!
ObecrnieyeHre Y€TKOTO BBIMOJIHEHUS 33]1a4 M COOJIOIEHNE YCTaHOBJICHHBIX MTPABUIL.
[TonnepxaHue TUCIUIUIMHBI U TOPSAIKA B OpraHU3aI|H.
YcTaHOBJICHHE YETKOM UEpapXUH U pacrpeesieHne 00sI3aHHOCTEH.
Kontpons 3a coOnofieHreM yCTaHOBIEHHBIX HOPM U ITPABHIL.
Coznanue ycnoBuid 17151 3¢ (HEeKTUBHOM paOOTHI.
BaxxHo ormeTruTh, UYTO AJAMHMHHUCTPATUBHBIE METOIbl YMPABICHHS YacTO COYETAIOTCA C
HSKOHOMHMYECKHUMH M COLIMAJbHO-TICUXOJOTHYECKUMU METOJaMHU Ui JIOCTMO)KEHUS HaWITy4IINX
PE3yIBTATOB.
13. Ha yeM OCHOBBIBAIOTCS] 3KOHOMUYECKHUE METOABI YIIpaBJIeHUsA?

DKOHOMHUYECKHE METO/IbI YIIPaBJICHUS OCHOBBIBAIOTCS HA UCIOJIb30BAaHUH SKOHOMUYECKUX CTUMYJIOB
JUIS BO3JICMCTBHS Ha MOBEIEHUE JIIOACH B Ipoliecce yIpaBieHHUs, B YaCTHOCTU, Ha UX TPYIAOBYIO
NesTeNIbHOCTh. OJTH  METOAbl OCHOBaHbl Ha TIOHMMaHUU TOTO, YTO  MarepHajbHas
3aMHTEPECOBAHHOCTH SIBJISIETCS] BAXKHBIM MOTHBATOPOM ISl pAOOTHHUKOB.

OCHOBHBIE aCTEKThl IKOHOMUYECKHUX METOJ/IOB YIIPABICHHUS:

MarepuanbHOe CTUMYJIHPOBaHUE:

3apaboTHasi 1U1aTa, MpPEeMHH, OOHYCHI, IEHCUHU, JIBIOTBI M Jpyrue ¢GOpMbl MaTEpUATBLHOTO
BO3HArpa)/eHUs, KOTOPBIE 3aBUCST OT PE3yIbTAaTOB TPYy/a.

DKOHOMHUYECKHE HOPMATUBBI U MTOKa3aTelu:

Hcnonp3oBaHue Takux MokazaTesied, Kak peHTa0elbHOCTh, C€0ECTOMMOCTb, NMPUObLIb, IIEHA, IS
o1ieHK! 3 (PEKTUBHOCTU PaOOTHI ¥ MPUHATHS YIIPABICHYCCKUX PEIICHUM.

duHaHCUPOBAHUE U KPEIUTOBAHUE:

Pacnipenenenne (UHAHCOBBIX pecypcoB U MPENOCTaBICHHE KPEOUTOB JJsi  oOecredeHus
NeSITeIbHOCTH U Pa3BUTHSL.

X034iCTBEHHBIN pacyer:

[IpenocraBinenue TmoOApa3ACICHUSIM ONPEACICHHON HKOHOMHYECKOHM CaMOCTOSTEIIbHOCTH U
OTBETCTBEHHOCTH 32 PE3yJbTaThl.

[lenoobpazoBanue:

YcraHoBieHHE 1IEH Ha MPOIYKIUIO WK YCIYTH, YTO BIUSET HA CIIPOC U JOXOIBI.
DKOHOMHUKO-MaTeMaTH4eCKNUE METO/IBI:

Hcnonp3oBaHne MaTeMaTUYeCKUX MOJEIe W METONOB ISl MPOTHO3UPOBAHUS, IJIAHUPOBAHUS U
ONTUMU3ALNU JESTEIIbHOCTH.

[TpyHIMITBI 5KOHOMUYECKUX METOJIOB YIIPABIICHUS:

CHUCTEMHOCTB:

VY4er B3aMMOCBSI3U pPa3InYHBIX SIKOHOMUYECKUX (PAKTOPOB U MOKa3aTesneil.

KomrinekcHOCTh:

[IpumeHeHne pa3IMYHBIX SKOHOMUYECKUX HHCTPYMEHTOB ISl IOCTHXKEHUS TOCTABJICHHBIX IEJIEH.
CouzmepeHue 3arpar U pe3yJabTaToB:

Onenka 3((}eKTUBHOCTH [eATEIbHOCTH Ha OCHOBE COIOCTABICHMSI PACXONOB M MOJYYEHHBIX
PE3yIBTATOB.

[IpenmyniecTBa 5KOHOMUYECKUX METOJIOB YIIPABICHUS:

MoTuBanus nepcoHana:

MarepuanbpHas 3aMHTEPECOBAHHOCTh CTUMYJIUPYET paOOTHUKOB K OoJiee 23 (HEKTUBHOMY TPYY.
[ToBeimenue 3pheKTUBHOCTH:

OnTuMH3aIus UCTIONb30BAHUS PECYPCOB U CHUKEHUE 3aTpar.

CaMOCTOSATENbHOCTh U MHUIIMATHBA!

[Ipenocrasnenue Oonpiei CBOOOIBI IEUCTBUI COTPYTHUKAM.

B nenom, sxoHOMUYECKHE METOJbI YIIPABICHUS HANPaBJIEHBbl HA CO3JaHUE YCIOBHIl, IPU KOTOPHIX
MaTepuaibHasl BhITOAa paOOTHUKOB TECHO CBA3aHa C pe3ylbTaTaMHU HUX TPyHda, 4TO CIOCOOCTBYET
MOBBIICHUIO A((HEKTUBHOCTH PAOOTHI U TOCTHIKCHHIO 1€ OpraHu3aIliH.

dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas padora
Bomnpocsi/3ananus:



1. PT'P mo uHauBuAyaqsHOMY 331aHUIO BBITIONHAETCS B popMe pedepata. 3amura pedepara
npenonpeaenseT GopMupoBaHue npeseHTanuu. Temsl pedepaToB MpeacTaBIeHbl HUXKE.
1. IlonsTHE MEHEIKMEHTA, €ro COAECpkKAHHME U MECTO B CHCTEME COLMAIBHO-3KOHOMHUYECKUX
KaTeropuil.
2.OCHOBHBIE YEPTHI CUCTEMBI MEHEIKMEHTA.
3.Opranuzanus Kak CyObeKT U 0OBEKT, YCIOBUS U PE3YJIbTAThI yIIPABICHHUS.
4.Opranusanysi 4 ynpaBJIcHHE.
5.Moznenb COBPEMEHHOTO MEHEKEPA.
6.Hayxka 1 npakTuka MEHEDKMEHTa: IpoOIeMbl B3aUMOJICHCTBHS.
7.2BONIOIUS YIIPaBIEHYECKONW MBICIH.
8.HannonanbHble 0COOCHHOCTH MEHEKMEHTA.
9.Ilonxonbl K yIpaBlICHUIO.
10.MudpacTpykTypa MEHEIKMEHTA.
11.KoMmMyHUKallUy B OpraHu3alusx.
12.T'opu3oHTaIbHBIE U BEPTUKAIbHBIE KOMMYHHUKALUH.
13.MeXIMYHOCTHOE U TPYIIIOBOE OOIIECHHE.
14.CounanbHO-TICUXOJIOTHYECKUE (PaKTOPbI OOLICHHUS.
15.KBanu¢ukamus 1 geI0Bble KOMMYHHUKAIIUH.
16.Madopmarnust B MeHeDKMEHTe. BiusiHre nHGOpMaIuM Ha Ka4eCTBO YIIPaB-JICHUS.
17.CoBpemeHHbIe HHPOPMALIMOHHBIE TEXHOJIOTHH.
18.IIpupona u knaccuuKaus ynpaBIeHYeCKUX PELICHUH.
19.IlpunsaTHE peleHus B yCIOBUIX HEONIPEAEIECHHOCTH.
20.Metoosioruueckre MpUHIUIBI MOCTPOSHUS MOJICNICH, TUITBI MOZCIICH.
21.I1pupona u cocraB (PyHKIMNA MEHEPKMEHTA.
22.0pranu3anioHHOE U COLUATBHO-TICUXOJIOTHIECKOE CofepKaHue QpyHK-ITHiA.
23.Matpu4HbIi aHAINU3 U TPOSKTUPOBaHUE (PYHKIIMN MEHEPKMEHTA.
24.Crparernueckue 1 TaKTUYECKHE TUIAHbI B CHCTEME MEHEIKMEHTA.
25.CounanbHble U 5KOHOMHUYECKUE (PaKTOPbI CTPATETNYECKOTO TIAHUPOBA-HUSI.
26.0OpraHu3alOHHbIE OTHOIICHHUS! B CUCTEME MEHEKMEHTA.

27 ITomHOMOUMS ¥ OTBETCTBEHHOCTD. JleserupoBaHue MOJIHOMOYHHA.
28.DopMbl OpraHU3aANN CUCTEMbI MEHEIKMEHTA.

29.Tunonorus CTpyKTyp yIpaBiICHHUS.

30.ITonsgTHIE MOTHBAIH, €C 3HAUCHUE.

31.CoBpeMeHHbIE TEOPUHU MOTHBALIHH.

32.PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.

33. Ponb 1 MEXaHU3M PETyIUpOBaHUS.

34.Ilpupona, ueiab pa3HOBUAHOCTU KOHTPOJIS.

35.@opmainbHbie U He(hOpMabHbIE TPYIIIIHL.

36.PyKkoBOACTBO: BIACTh U MAPTHEPCTBO.

37.Bunst Bnactu. OCHOBBI U UCTOYHUKH BIIACTH.

38.Bunbl BAUSHUSL.

39.JInnepctBo. OCHOBHBIE YEPTHI JTUAEPA.

40.CTtriib MEHEIKMEHTA U UMUK MEHEKepa.

41.I1pupona u cyTh KOHPIUKTOB. MoJenu KOHPIUKTHBIX CUTyalni.
42 PerynupoBaHue KOH(QIMKTHBIX CUTYaIlMi B CUCTEME MEHEIKMEHTA.
43./1lHHOBaIIMOHHBINA ITOTEHIINAJI MEHEIHKMEHTA.

44 .Cuctema HH()OPMAIIIOHHOTO 00eCIIeUeH s YIPaBICHUS.

45 ITpodheccronanu3aimsi MEHE)KMEHTA.

46.YnpaBineHue puckaMu.

47.0cobeHHOCTH pabOThl MEHEIKEPOB B KPUZUCHBIX CUTYAIHSIX.
48.Ilepconan ynpasieHUs: COCTaB, CTPYKTypa, OCHOBHBIE XapaKTEPUCTHKHU.
49 ITpoeKkTupoBaHUE KapbepHI.

50.0neHKa ynpaBlIeHYECKOTO IEPCOHAIA.

51.IloTpeOHOCTE M MPEAMET OLEHKHU, UCCIEAOBAHUE U MPAKTUYECKOE UC-TIOJIb30BAHUE PE3YIBTATOB
OLIEHKH YIIPaBJIEHYECKOI'0 MIEPCOHAIA.



52.2¢beKkTHBHOCT, MEHEeMKMeHTa. DakTopbl, Ompenessomue HU3MEeHeHHe 3(-()EeKTUBHOCTH
MEHEI)KMEHTA.

53.IlepcieKTUBBI MEHEIKMEHTA.

54.1loteHiman ynpaBieHYECKOrO MEPCOHANIA B PA3BUTUU CUCTEMbI MEHEK-MEHTA.

55.M3meHenue coaepkanusi paboThl yIPaBICHYECKOTO TIEPCOHAIA.

Tema 1.2. Ynpasnenue nepconanom 6 cucmeme CO8PEMEHH020 MEHEOHCMEHMA.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIE pe3yNbTaThl HCCICAOBAHMN aJIMUHHUCTPATUBHON (KJIACCHYECKOW) IITKOJIBI
YIpaBICHUS:
A) cozaHue YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHUS
b) ocHOBHOI1 3r1eMeHT 3(h(PEeKTUBHON OpraHU3AIMK B YIIPABICHUS YeIOBEYCCKUMA (pakTop
B) nmpoaykTuBHOE HCTIONB30BAHNE YETOBEUECKUX U MaTEPUAIIbHBIX PECYPCOB
I') npuMeHeHne MeTOI0B HAyYHOT'O HCCIIEI0BAHUS K ONEPAIlMOHHBIM Mpo0ieMaM OpraHu3auu

2. Ucnonb30BaHre METOIOB HAYYHOTO aHAlM3a, 0TOOpa U OOy4YeHHs MepCOHala, OTACICHHE
TUTAHOBOM M OpraHU3aIMOHHON pa0OThI OT MMPOU3BOACTBEHHON XapaKTEPHO VIS IIKOJIBI YIIPABICHHUS:
A) UIKOJIBI KOJIMYECTBEHHBIX METO/IOB
b) mikonbl uenoBeueCKUX OTHOIICHHUM U MOBEEHYECKUX HAyK
B) mikonb1 HaydyHOTO yIpaBIeHUS
I') xmaccuueckoii (aIMUHUCTPATUBHON) IIKOJIBI YIIPABICHUS

3. YkaxxuTe OCHOBHbBIE Pe3ylbTaThl UCCIEIOBaHMUS B TEOPUU YIPABICHUS, IPUHAJICKAIINIE
A. @aiiomo:
A). mpoBen «XOTTOPHCKHE IKCIIEPUMEHTHI
b). moctpoun momens uaeanbHON OIOPOKpPATHHM, OCHOBAHHOW HA YKECTKO PperIaMEHTHPOBAHHBIX
MPUHIIUIIAX UEPAPXUUECKON CTPYKTYPBI
B) pa3zpabGortan oOmmii momxoa K aHaIW3y JEATEIbHOCTH aJIMUHHUCTPAUA W CHOPMYIHPOBAT
MIPUHIIMIIBI YIIPABICHUS
I') pazpaborain cucreMy 3apaOOTHOM TUTATHI C 3JIEMEHTAMHU MTOBPEMEHHOM U CIENTbHON (hopM

4. Yto nonuman A. daitons noj enuHOHadanueM?
A) 3a BBINOTHEHUE OJHOM 3a7a4u JOHKEH OTBEYATh OIMH MEHEKED
b) onun pykoBoauTENb JOMKEH OTBEYATh TOJIBKO 32 OTHOTO OJYMHEHHOTO
B) onun nogurMHEeHHBIN JOKEH MOAUYUHSITHCS TOJIBKO OTHOMY PYKOBOIAUTEIIO
I') 3amaun hopMynupyrOTCS U3 TIIaBHOM Lienn
5. B Teopuu ymnpaBieHUss aBTOPOM TEOPUU OIOPOKPATUIECKOTO TMOCTPOCHHS OpPraHU3alud U
CUCTEMBI YIIPABJICHUS SIBIISETCS:
A) ©. Teiinop
b) A. Macnoy
B) M. Bebep
I') A. ®aiionb
6. OcHOBHasI XapaKTepUCTUKA HUJIeaTbHOM OpraHu3aluy B npeacTaBieHuun M. Bebepa?
A) HaTM4KMe MaTepUaIbHON M CONMAILHON COCTABIISIONINX
b) uetkoe paznenenue Tpyaa, SCHO OINpe/leleHHAs nepapXxusi, KOHKPETHbIE MpaBuJa Il
MHCTPYKLUHU
B) Hanmuuue dhopmanbHBIX 1 HEOPMATBHBIX CBSI3€H B OPTaHU3AIMOHHON CTPYKTYpe
I') uenoctHas cucrema, B KOTOPOl HEOOXOIMMO JT0OOMBATHCS PABHOBECHS MEXIYy TEXHHUYECKOH U
COIIMAJIbHOW CTOPOHAMU

7. OCHOBHBIE IPUEMBI YIIPABICHUS MEXINYHOCTHBIMH OTHOIIEHUSIMH UCCIIEI0BAINCH:
A). IKOJIOW HAYYHOTO YIIPaBJICHUS
b) mkomoit uenoBedeCKUX OTHOIICHUI
B) mrkosoit Komm4ecTBEHHBIX METO/IOB



8. Onpenennure 4To OTHOCUTCS K OCHOBHBIM pe€3yJbTaTaM HCCIIEJOBAaHMM aBTOPOB ILKOJIBI
MIOBEJCHYECKHUX HAYK:
A) MaTeMaTH4YeCKUEe METOMbI U MOJIENIH, MTO3BOJISAIONINE ONUCHIBATh pa3IMyHble OM3HEC MPOLECCH U
OTHOLICHUS MEXAY HUMHU
b) acniexTh! panoHanbHON CTPYKTYpbl OpraHU3alMK U yIPABIECHUYECKUX IPUHILIUIIOB
B) acnekTel conManbHOrO B3aUMOACMCTBMS, MOTHMBALIMM, XapakTepa BIACTH U aBTOPUTETA,
JIUAEPCTBA, OPraHU3aLUOHHON CTPYKTYPbl, KOMMYHHMKAlMU B OPraHU3aLUU, U3MEHEHUS CONEpKaAHUA
paboThI U Ka4yeCcTBa TPYAOBOH KU3HH
I') counanpHble U ICUXOJIOTUYECKUE

9. KakoBrbI 11e/I1 ¥ 3a1a4i MEHELKMEHTA?

OcHoOBHas 11eJIb MEHEDKMEHTa — 00ecneunTh 3P(HEKTUBHOE HCIIONB30BAaHUE PEeCcypcoB ((PUHAHCOB,
TEXHOJIOTHM, JIO[eil, BpeMEeHH) JUId JOCTHKEHHS MOCTaBICHHBIX 3aaad. [ 3TOro MeHemkepbl
BBITIOJHSIOT pa3iUYHbIE 3a/auM, Takue Kak OpraHu3alis MPOU3BOJACTBA, pa3paboTKa CHUCTEMBI
MOTHBAIIMW, aHAJU3 PbIHKA, ONTUMHU3AIMSA OW3HEC-TIPOIECCOB, MOAOOp W OOydeHHe IepcoHaa,
pa3paboTKa CTpaTeruy pa3BUTHS U KOHTPOJIb KauecTBa paOOTHI.

10. KakoBbl OCHOBHBIE (DYHKIIMM ¥ METO/IBI MEHEHKMEHTA?

OcHoBHbIE (YHKLIMH MEHEIKMEHTa — 3TO IUIAHUPOBAHUE, OpraHU3alMs, MOTUBAIMA U KOHTPOJIb.
MeTonpl  MEHEIKMEHTAa  MOXKHO  pa3fieuTh Ha  DKOHOMHUYECKHE, aJAMHHHUCTpPATUBHBIE,
OpraHM3alOHHBIE U COLIATILHO-TICUXOJIOTUYECKHE.

11. HazoBute npuniunel ynpasneHus A. ®aitong U paCKpouTe ux coaepkaHue.
Anpu ®Daitons chopmynupoBan 14 mpuUHIMIIOB YIpaBIeHUS, KOTOPBIE, 10 €r0 MHEHUIO, SIBIISIOTCS
O0CHOBOH 3()(heKTUBHOTO MEHEIKMEHTA. DTH NPUHIMUIIBI OXBAThIBAIOT IIUPOKUN CIIEKTP ACIEKTOB
YIpaBJICHUS, OT pa3lesIeHus Tpyla 10 KOMAaHAHOTO JyXa, M HAlpaBJIeHbl HA ONTHMHU3ALUIO PaOOTHI
OpraHM3aliu.
BoT 0CHOBHBIE IPUHLIKIIBL yIIpaBiIeHUs 110 Panioo:
1. Pa3nenenue Tpyna:
ParmonanbHoe pacmpezeneHre 00S3aHHOCTEH MeXAy pabOTHUKaMH, CIIELUaIN3alusl, OBHIIICHUE
KBaJM(HUKALUU U TPOU3BOTUTEIHLHOCTH.
2. BracTp ¥ OTBETCTBEHHOCTb:
PykoBoauTenb MMeEET MpaBO OTAABATH PACHOPSDKEHUS UM TPeOOBaTh MX BBIMOJIHEHUS, HO MPH 3TOM
HECET OTBETCTBEHHOCTb 3@ CBOU PELLEHUS.
3. JlucuumianHa:
[TogunHeHne TpaBUiIaM, YBaXXCHHE K PYKOBOJACTBY, NPUJIEKAHUE U COOIIOJCHHE YCTAHOBJICHHOTO
MOpsAIKA.
4. Equnonavanue:
Kaxp1ii pabOTHHUK TOJKEH MOIyYaTh YKa3aHHUs TOJIBKO OT OHOTO HETOCPEACTBEHHOTO HaYaJIbHHKA.
5. EnuHCTBO pyKOBOZCTBA:!
Bce corpymHuku, pabotaronipe Haja OJHOW 3aJadyeid, MODKHBI HMETh CIWHYI Lelb |
PYKOBOZICTBOBAThCS €IUHBIM IIJIAHOM.
6. IlomunHEeHNE YaCTHBIX UHTEPECOB OOIINM:
WuTepecsl opranu3aiiiy JODKHBI IPEBATUPOBATh HAJ JMYHBIMU HHTEPECAMU PaOOTHHUKOB.
7. Bo3HarpaxkaeHue nepcoHaa:
CropaBemyuBast — oriata  TpyAa, MOTHUBUpYIOIIas paOOTHUKOB W CHOCOOCTByIOHIas — HMX
YIOBJIETBOPEHHOCTH.
8. LlenTpanuzanusi:
bananc mexnay ueHTpanusanMed M JELEHTpaIu3alMei BJIACTH, B 3aBUCUMOCTH OT KOHKPETHOH
CUTYyalluu U OCOOCHHOCTEW OpraHU3aIIH.
9. Uepapxus:
Yerkast CTpyKTypa YNpaBIE€HMs, C IOCIEAO0BAaTEIbHbIM IOAYMHEHUEM OT BBICIIMX YPOBHEW K
HU3ILIUM.
10. Iopsinok:
Opranuzanus pabodero Mmecra, obOecriedeHHe HEOOXOIUMBIX PECYpCcoB Hisi paboThI, CO3laHUE
ycnoBHid 7151 9(p(pEeKTUBHOTO BHIMOTHEHUS 3a71ad.



11. CopaBeyiiBOCTb:

PaBHOE M yBakuTENbHOE OTHOIIIEHHWE KO BCEM PaOOTHHUKAM, MPUMEHEHHE CIPABEIIMBBIX MPABUI H
MIPOIIeTYD.

12. CTabunbHOCTH TIEPCOHAIA:

CrpemMieHue K COXpaHEHHUIO OMBITHBIX COTPYAHUKOB, MUHIMHU3AIIHSI TEKYUYECTH KaJIpOB.

13. Naunumatusa:

[Toompenne paOOTHUKOB K MTPOSBIICHUIO MHUITUATUBBI K CAMOCTOSITEILHOCTH B paboTe.

14. KomaHHbIN TyX:

Co3nanue OmarompusaTHOW atrMochepbl B  KOJUIGKTHBE, TOOMIPEHHUE COTPYAHHYECTBA U
B3aMMOIIOMOIIIH.

OTH TPUHIMUIBEI, pa3paboTaHHble Oolee BEKa Has3ajl, HE YTPAaTWIM CBOCH aKTyalbHOCTH H
MIPOJIOJIKAIOT CITYXKUTh OCHOBOM ISl TOCTPOCHUS d(DPEKTUBHBIX CHCTEM YIIPABICHUS B PA3TMIHBIX
OpraHU3aIMsIX.

12. KakoBa poiib WIKOJBI HAy4YHOTO YMPABJICHUS B PA3BUTUU TEOPUM M MPAKTUKH
yIpaBJieHUs ?
[kona Hay4yHOro YympaBieHHs ChIFpajia KIIOYEBYIO pOJb B Pa3BUTHH TEOPHUM M MPAKTHKU
yIOpaBleHUs, B MEPBYIO OYEPEIb, 3a CUET BHEIPEHHUS HAYHYHOIO IOJXO/a K OpraHU3aluH Tpyna U
NOBBIIEHUIO () ()eKTUBHOCTH Mpou3BoJACcTBA. OHA 3al0KKUIa OCHOBBI /I COBPEMEHHON Teopuu
MEHEI)KMEHTa, MOAYEpPKHBas BAXKHOCTh CHCTEMaTH3allMy, aHalu3a M ONTUMHU3ALUK pabounx
MPOLIECCOB.
BoT 0cHOBHBIE MOMEHTBHI, XapaKT€PU3YIOIIHUE POJIb IIKOJIbl HAYYHOT'O YIIPABIICHUS:
BBenenue HayuHoro noaxosua:
[kona Hay4yHOTO YIIpaBJIEHUS BIIEPBbIE NMPUMEHWIA Hay4dHbIE METOAbI, TaKWE KaK XPOHOMETPAaX,
M3y4YeHUE ABIKEHUN pabouuX, JAJis aHAIU3a U YIY4YIIeHUS TPYIOBBIX ONEpariyii.
[ToBbrmenue 3pGeKTUBHOCTH MPOU3BOICTRA!
OCHOBHOMH 11€J1bI0 OBLTO MOBBIIIEHUE MPOU3BOIUTEIBHOCTH TPy 3a CUET pallOHaIN3aUU padoynx
MPOIIECCOB, BHEAPCHUSI CTAHAPTU3AINH, OTOOpa U 00yUeHHUsT PaOOTHUKOB.
Pa3nenenue Tpyna u crienuaan3anus:
[lkona Hay4yHOro ymHpaBiieHUS MOAYEpPKMBaja BaXKHOCTh pa3leieHHs] Tpyda U CHElHaId3aluU
pabOTHHUKOB, 4YTO TMO3BOJSUIO MM BBINOJNHATH Oojee Y3KHl Kpyr 3aJad U CTAaHOBHUTHCS Ooiee
OTIBITHBIMU B HUX.
BBenenue cucteMbl MOTUBAIUH:
boun  pa3paboTaHbl cHCTEMBbl CTUMYJIHPOBAaHHS, OCHOBAHHbIE Ha pe3ylbTarax Tpyda, 4YTO
MOTHUBHPOBAJIO pAOOTHUKOB K MOBBIIIEHUIO TPOU3BOAUTEIEHOCTH.
Brinenenue ynpapneHdeckux QpyHKIIH:
[Ikona Hay4yHOTO yIpaBieHUs BIIEPBbIE MPEIOKIIIA YETKOE pa3esieHHe yIpaBieHueCKUX QyHKIUI
(TutTaHMpoBaHWe, OpraHU3aIs, KOHTPOJIb) OT HCIOTHUTEIBCKUX, YTO CIIOCOOCTBOBAIO Ooiee
3¢ heKTUBHOMY YIIpaBICHUIO.
Bxnan B pa3BuTHE TE€OpUM MEHEIKMEHTA!
[lkona Hay4yHOTrO ymHpaBieHHUs 3alokuia (yHIAMEHT Uil JajbHEHIIero pa3BUTHUS TEOPHUH U
MIPAKTUKH YIIPaBJICHUS, IPEJOCTABUB PsAJl OCHOBOMOIAralOIUX MPUHIIUIIOB U METO/IOB.
B uTtore, mikosia Hay4HOTO yrHpaBieHHs 3aJI0KWa OCHOBY JUIsl COBPEMEHHOM CHCTEMBI yIpaBJIeHHUS,
OpUEHTUPOBAHHOU Ha 3(PPEKTUBHOCTD, CUCTEMATU3ALINIO U UCIIOJIb30BaHIE HAYYHBIX METOIOB.

Tema 1.3. @ynxyuu pazoenenus ynpasienueckoeo mpyoa. Meneoocep 6 opeanuzayuu.
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kto siBisieTCss aBTOpOM ISATHYPOBHEBOM MEPAPXHUH YETIOBEUECKUX MOTPEOHOCTEH?
A) 1. MakIperop
b) ®. Xepubdepr
B) A. Macnoy
I') Y. bepnapn



2. OcHOBHas LeNb IIKOJNBI 3aKI0oYaeTcs B pa3palOTKe YHHMBEPCAJIbHBIX IMPUHIIMIIOB,
CIOCOOHBIX CTaTh 3aJ10TOM 3()(HEKTUBHON AEATEIBHOCTH JJIsl KaXKI0W KOMITaHUU.
A) llIkona Hay4yHOTO yIpaBICHUS
b) AnmuHKMCcTpaTUBHAS 1LIKOJIA YIIPABJICHUS

3. YTo Takoe NMPUHIMIIBI YIIPABICHUSA?

4. MeHemKkMeHT Oa3upyeTcss Ha TOYHBIX CBEJICHHSIX, KOTOpbIE IOJY4a0T HpU TMOMOILU
3aMepoB M XpOHOMeTpaxa. B paMkax 3TOH IIKOJIBI COTPYIHUKH OpPraHU3allii PacCMaTPUBAIOTCS Kak
MEXaHH3M JOCTHKEHUS OINpeieEHHbIX LIeIeil KOMITaHUU
A) [lIkoia Hay4YHOTO yMpaBIECHUS
b) AnMuHHCTpaTHBHAS IIKOJIA YITPABICHUS

5. JIroGoe mpeanpusiTie COCTOUT U3 IBYX OCHOBHBIX CHCTEM: MaTepUabHON U COIIMAIBHOM.
[lepBast BKirOUaeT B ceOs MPOM3BOOUTENBHBIN TPyl paOOTHHUKOB, a TakKXe CpencTBa Tpyda U
peaIMeThI TPya.

A) llIkona Hay4YHOTO yTpaBICHUS
b) AnMuHHCTpaTHBHAS MIKOJIA YIIPABICHUS

6. Ha ueM 0CHOBBIBAIOTCS aIMUHUCTPATHB-HBIE METO/IbI YIIPABICHUS?
AJMUHHUCTpAaTUBHBIE METOABI YINpaBICHUS 0a3upyIOTCS Ha BIIACTH, JUCUUIUIMHE W B3BICKAHUSX,
HaIpaBJICHHBIX HA MCIIOJIHEHUE NMPUKA30B U pacnopspkeHud. OHU ONMUpPAIOTCsS HAa HEepPapXUUEcKylo
CTPYKTYpY OpraHU3alliy, YETKOE paclpelesieHne OOsS3aHHOCTEH U CTPOTYIO0 TUCIUIUINHY, Te
PYKOBOJSIIME YKa3aHHMsl HE MOJuIexar oOCyXJeHHI0. B ux ocHOBe nexar OCHOBHbIE (QYHKLIHU
MEHE)KMEHTA: IJIaHUPOBaHUE, TOCTAHOBKA 3aJla4 U JIeJIeTUPOBaHUE, KOHTPOJIb, MOTUBALIUA. UTOOBI
OCBOUTh ATH (YHKLUHH, HAYMHAIONIMM PYKOBOJUTENSIM HYKHO MpoMTH o0O0ydeHue ©0a30BbIM
YIPaBIEHYECKUM HaBBIKaM.

7. CornacHo ['eprioepry, 4To OTHOCUTCS K THTHEHUYECKUM (pakTopam?
a) [Ipusnanue 3acmyr
0) YcnoBus Tpyna
B) JlocTmkeHue ycrexa
r) Bo3moxkHOCTB pocTa

8. Uro, mo [Iepubepry, HE BBI3BIBACT VYIOBJICTBOPEHHUS, HO MOXET BBI3BIBATH
HEYJOBJIETBOPEHHOCTH?
a) ['muruennueckue HakTopsl
0) MotuBupytomue GpaxTopsl
B) [Icuxonoruueckue ycTaHOBKU
r) llenu opranuzaruu

9. KakoBbI OCHOBHBIE IIOAXOABI U IIKOJIBI B PA3BUTUN HAyKU YNIpaBICHUA?
OcHOBHbIE TOAXOABI U IIKOJIbI B PA3BUTUHU HAYKHU YIIPABJICHUS - 3TO pa3jIMYHbIe HAIIPABJICHUS MBICITU
U TPaKTUKHU, KOTOpBIE 3BOJIOIMOHUPOBAIM BMECTE C pa3BUTHEM MeHemKMeHTa. K OoCHOBHBIM
IIKOJIaM MOKHO OTHECTH IIKOJy HAay4HOTO YIPAaBJICHUS, aIMUHUCTPATUBHYIO (KJIACCHYECKYIO)
LIKOJTY, IIKOJTy YEJIOBEUECKUX OTHOIICHHUH U MOBEICHYECKUX HayK, a TAK)Ke MaTeMAaTUYECKYIO IIKOITY
ynpasneHusi. HecmoTpss Ha ompeneneHHoe pa3HooOpa3ue WIKOJ M HAalpaBICHUW pa3BUTHUS
MEHEI)KMEHTA, MO)KHO BBIJICTIUTh YETHIPE OCHOBHBIE CIIOKUBILINECS IIKOJbI:
[Ikona Hay4YHOTO yIpaBICHUSI.
AJMUHHCTpaTUBHAS, WU KJIacCUYeCcKas IIKOJA.
[Ikosna yeaoBeYeCKUX OTHOLICHHUH U MOBEIEHYECKUX HAYK.
Maremaruueckasi 1IKoJia YIIpaBJICHUS.

10. KakoBa poib WIKOJBI HAyYHOTO YMPABJICHUS B PA3BUTUU TEOPUM M TPAKTUKH
yIpaBJieHUs ?
[lkona HayyHOTO ympaBieHHs OKa3aja 3HAYUTENbHOE BIUSHUE HA Pa3BUTHUE TEOPUU U MPAKTUKU
YIpaBleHUs, 3aJI0)KUB OCHOBBI PAallMOHAIBHOTO MOJIX0/1a K OpraHM3aluy Tpyaa u ynpasieHus. OHa
BHECNIa BKJIaJl B T[OHMMaHHE BaXHOCTH CHCTEMaTHMYeCKOro aHaiu3a pabouyux omepaunui,
ONTHMHU3ALMU TPYAOBBIX MPOLIECCOB M CO3/IaHUSA CHUCTEMbl CTUMYJIUPOBaHUS Tpyaa. Takke IIKojia
HAy4YHOT'O YIIPaBJICHUS MOJYEPKHYIAa HEOOXOAUMOCTh OTAENICHUS TUIAaHUPOBAHUS U YIIPABICHUS OT



(dakTrdecko pabOThI, 4YTO CHOCOOCTBOBAJIO PA3BUTHIO TPO(PECCHOHATHPHOTO MEHEIKMEHTA,
coobmraeT "CoBpeMEHHBIC TEXHOJIOTUH YIIPABICHUS .

Bxua mkosnbl HAy4YHOTO yrpaBIeHHUS:

CucreMaTryecKuil aHaJIu3 U ONITUMU3AIUS TPy/a:

[lkona HayyHOrO yMpaBiICHHUS NPUMEHWIA HAy4YHbIH METOHA JUId aHaidu3a pabdodyux orepaiuii,
BBISIBJICHUSI HEHY)KHBIX JBM)KCHHH M ONTHUMHU3ANMKM pabodnx mporeccoB, orMedaeT "CoBpeMeHHbIS
TEXHOJIOTUH YIIpaBJICHUS" .

Pa3zpaboTka cTaHgapTOB ¥ HOPM BBHIPAOOTKH:

boumn  paspaboTaHbl HOpPMBI  BBIPAOOTKHM, KOTOpbIE CTajd OCHOBOM [UIsi MaTepHalIbHOTO
CTUMYJIMPOBAHUSA Tpyaa, yTouHseT "COBpEMEHHbBIE TEXHOJIOTHUH YIIPaBICHUS" .

Cucrema CTUMYTUPOBaHUS TpyZa:

[Ipennaranach  cucremMa  MaTepUalbHOTO  CTUMYJIHMPOBAHMS, 4YTOOBI  paOOTHUKU  ObUIH
3aMHTEPECOBAHbl B TMOBBIIIEHUU MPOU3BOAUTEIBHOCTH Tpynaa, coobmaer "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .

OTtneneHue MIaHUPOBAHUS U YIPABICHUS:

[Ikona Hay4YHOTO YIIpaBJICHUS MOJYEPKHYJIA BXKHOCTD pa3ZiesieHus IUIAaHUPOBAHMS U YIIPABICHUS OT
HEMOCPEJCTBEHHOTO BBIMOTHEHUsI PaOOThI, YTO MOJIOKUIO HAYAJI0 Pa3BUTHUIO MPOQPECCHOHATHEHOTO
MEHEIKMEHTA, nuietr YHuepcuretr MTMO.

Cucrema oT60pa 1 00yueHHUs MepcoHaIa:

[Ipennarancs or6op u oOydeHHE paOOTHHKOB B COOTBETCTBHHM C HAyYHBIMH MPHUHIIUIIAMHU, YTOOBI
OHM OBLTM CIIOCOOHBI BBIMOMHATH PabOTy HamwIydmuMm obpazoM, ytouHseT "CoBpeMeHHbIE
TEXHOJIOTUH YIIpaBJICHUS" .

Bnusinue Ha mpakTUKY:

bnaronapst mikose Hay4yHOTO yNpaBieHHs] BHEAPSUIUCH AJIEMEHTHl HAyYHON OpraHu3aluy TPyJa, uyTo
CHOCOOCTBOBAJIO MOBBIMICHUIO 3()(PEKTUBHOCTH NPOU3BOACTBA M YIAYYIICHHIO YCIOBUH Tpyaa,
ormeydaeT "CoBpEMEHHBIE TEXHOJIOTHH yIpaBieHUs" .

B wurore, mkona Hay4yHOTo ympaBiieHUS BHECJAa 3HAYUTENbHBIN BKJIAJ B pa3BUTHE MEHEIKMEHTA,
MOJIOKUB Hayajlo HayYHOMY IIOJIXOMy K YIPABJICHUIO M 3aJ0KHB OCHOBBI JUIsl OyAyIIMX ILIKOJ U
TEOpHUI yIIpaBJICHHUS.

11. KakoBa cymHocTh (GyHKIMI OpraHu3alny U KOOpAUHALIUNA?
@OYHKIIMM OpraHu3allud M KOOpAMHALIMM B MEHEIKMEHTE B3aMMOCBS3aHbl M HAlpaBIEHbl Ha
obecnieueHue 3(pexTuBHOM padoThl oprann3zanuu. OpraHuszalys onpeaeisieT CTPYKTYpy, PECypehl U
MPOLECChl, a KOOpAWHAIMS OOECIEYUBACT COMIACOBAHHOCTh JEHCTBUI pa3MUYHBIX 4YacTel
OpTaHU3aIMH IS JOCTIKEHHS OOIIMX HIeTIeH.
Opranuzanuss - 3TO MpoLEcC CTPYKTYPUPOBAHMS [EATEIbHOCTH OpPraHU3allid, pPACIpeneieHUs
3aJla4, PECYpCOB M OTBETCTBEHHOCTH MEXKIY pa3IUYHBIMU IOAPA3IEICHUSAMH M COTPYJHUKAMHU.
CylIHOCTh OpraHM3alMU 3aKIIOYAeTCSl B CO3MAHUU CTPYKTYpPBI, KOTOpas MO3BOJISET 3(PPEKTUBHO
HCIIOJIB30BaTh PECYPCHI U JOCTUTATh IOCTABJICHHBIX Leseld. OpraHu3anus onpenesser:
CrpykTypy OpraHu3anuu:
pacmpezneneHue  3ajgad, [OJHOMOYMM M OTBETCTBEHHOCTHM MEXIy [OApa3Ae/ICHUsIMU U
COTPYIHUKAMH.
Pecypcsr:
ONpeNesieHNe U paclpelesieHHe HeoOXOAUMBIX pecypcoB  ((MHAHCOBBIX, MAaTepHAIbHBIX,
YEJIOBEYCCKUX ).

IIpoueccer:
OIMCaHKEe U ONTHUMM3ALUS OU3HEC-TIPOIIeCCOB s 3 (HEeKTUBHON pabOTHI.
Koopaunamust - 5370 mporecc oOecreueHusl COIIaCOBAaHHOCTH M B3aWMOJCHCTBUS  MEXKIY

pa3IMYHBIMM YacTsMu opraHu3zanud. CyIIHOCTh KOOPAWHAIMU 3aKII0YaeTCs B yCTAHOBJICHHH
CBSI3EH Y KOMMYHUKAIIUH MEXy pa3InIHBIMU MOAPA3ACTICHUSIMEI M COTPYIHUKAMU JJIs1 TOCTHKEHUS
obmux nenerd. KoopauHanust BKrodaeT B ceOsi:

CornacoBanue 11e51ei u 3a/1a4:

o0ecriedyeHre eIMHCTBA TIOHUMaHUs TeJiel U 3a7a4 OpraHu3aluy BCEMU YYaCTHUKAMHU.
Pacnpenenenue pecypcos:

ONITUMU3AIIHS UCTIONB30BAHUS PECYPCOB JJIsL JOCTHKEHHUS IIEeTCH.



KommyHukanms:
ycTaHoOBJIeHHE 3(PPEKTUBHBIX KaHAJOB KOMMYHHUKAIIMHM JUIsi oOMeHa WHGOpMAIMer MU PEIICHHS
npo0iem.
VYperynupoBaHre KOHPIUKTOB:
paspelieHrne KOH(IUKTOB MHTEPECOB, BOHUKAIOIMIUX MEXAY Pa3IWYHBIMU MOAPA3ICICHUSIMU WIN
COTPYIHUKAMHU.
MOHUTOPHHT U OLIEHKA:
OTCJI)KUBAHUE BHIMOJIHEHUS 3a/1a4 U OlleHKa 3((EKTUBHOCTH MPEANPUHATHIX Mep.
Takum oOpa3om, opraHu3amusi CO3[a€T OCHOBY ISl paOOThI, a KOOpJAWHAIIMSA OOCCIICYMBACT €€
cnaxxeHHoe (yHKIMoHupoBaHue. O0a mporecca SIBISIOTCS HEOThEMJIEMON YacThiO YIpPaBICHUS U
HaMpaBJIeHbl HA TOCTHKEHUE 1IeJIel OpraHu3aliHy.

12. Ha3oBUTE OCHOBHBIE MEXaHU3MbI KOOP-IMHALIUUA B OPTaHU3ALIUU.

OCHOBHBIE MEXaHU3Mbl KOOPIUHAIINY B OpPTraHU3AIMH BKJIIOYAIOT: B3aUMHOE COTIACOBaHHE, MPSIMOI
KOHTpPOJIb, CTaHIAPTH3AIHMIO PabOYMX MPOIECCOB, CTAHAAPTH3AIMIO PE3YJILTaTOB (BBITYCKA), H
CTaHJaPTU3AIMIO KBATU(UKAIMK (3HAHUN U HABBIKOB).

Bonee mogpo6HO:

B3anmuoe cormacoBanme (mutual adjustment):

Koopaunamust mpocrturaercs myteM HedOpMalbHOTO OOIICHUS W OOMeHa HMHQpOpMaIuend Mexmy
COTPYAHHUKAaMH, KOTOPhIE CaMH PETYIHPYIOT CBOIO paboTy. ITOT MEXaHMU3M YacTO UCIIOJIB3YeTCs Ha
HaYaJIbHBIX JTanax paOdoThl WU B HEOOJIBIINX TPYIIIax.

[Ipsimoii koHTpOINH (direct supervision):

OnuH dYenmoBeK KOHTPOJIUpYeT paboTy ApYruX, OTAaBas HMM YKa3aHUs W HaOmomas 3a WX
BBHITMIOJIHEHHEM. ODTOT MEXaHW3M NpPUMEHHM B HEPApXHUECKUX CTPYKTypax, TI€ €CTh YeTKOe
paszeneHrne Ha Ha4YaJIbHUKOB M TOTYMHEHHBIX.

Crannmaptuzanus pabouunx mporeccos (standardization of work processes):

Omnpenensirorcss M (GUKCUPYIOTCS KOHKPETHBIC IATW M MOCIEIOBATEIIEHOCTD BBITOJHEHUS PaOOTHI,
YTO MMO3BOJISIET JOCTUYb €ANHOO0OPA3uUs U MPEIACKa3yeMOCTH PE3yIIBTaTOB.

Crannmaptuzanus pesynbratoB (standardization of outputs):

YcraHaBIMBAIOTCS CTaHAAPTHI Uil KOHEYHOTO MPOMYKTAa WJIM YCIIYyTH, a 3aTeM COTPYIHHKH CaMU
pEeIIaroT, KaK JOCTUYb ATHX PE3yJIbTaTOB.

Crannapruzanus kBanudukamnuu (standardization of skills):

OmnpeneneHHbIC HABBIKM W 3HAHWSA HEOOXOAMMBI Il BBITIOJHEHUS KOHKPETHOH paloThl, H
COTPYAHHUKH JOJDKHBI 00JIaIaTh COOTBETCTBYIOIIEH KBAIN(UKAIHCH.

Bb100p KOHKPETHOTO MeXaHH3Ma KOOPAMHAIINH 3aBHCUT OT Pa3IMYHbIX (DaKTOPOB, TAKMX KaK pa3Mep
OpTraHU3alliM, CIIOKHOCTh BBIMIOJHSIEMBIX 3334, YPOBEHb HEONPENEICHHOCTH, a TaKXkKe
OpraHu3aIOHHAsI KyJIbTypa.

Tema 1.4. Opeanuzayus kax obvekm-cyOvekm 6 cucmeme ynpaeienusi nepcouanom. Kaoposas
NONUMUKA OP2aAHU3AYUU.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. K motuBupyomum ¢axkropam no I'epudepry oTHOCUTCS:
a) 3apaboTHas miara
0) [TomuTHKa KOMIaHUH
B) OTBETCTBEHHOCTb U MPU3HAHUE
r) bezomacHocTs Tpyna
2. YTO mpOMCXOIUT MPHU HAIWYHH TOJIBKO TUTHEeHHYeCKUX (hakropos (1o I'epubepry)?
a) PaGoTHUK MOTHBHPOBaH
0) Bo3HukaeT HeyIOBIETBOPEHHOCTh
B) CocTosiHME HEUTPATBHOCTU
r) [ToBbimaercst 3¢ heKTUBHOCTH
3. Yto npencrasisgeT coO0i miIaHupoBaHUE KaK (PyHKIMSI MEHEKMEHTA?

[InanupoBanue kak GYHKIMS MEHEIKMEHTa — JTO TMpoliecC OINpeneseHus Lened U 3amad
OpraHM3alliy, a TaKke BHIPaOOTKHU CTpaTeruil U cnocoboB ux qocTkeHus. OHO BKITIOYAET



pa3paboTKy IUIAHOB, KOTOPbIE OMPEIEIISIIOT, YTO U KaK JOKHO OBITh CAENaHO, YTOObI OpraHu3anus
JOCTUITIA HaMEeYeHHBIX 1esiell. C yuyeToM TOro, 4T0 B MEHEI)KMEHTE BBIACISAIOT JCHCTBHE YeThIpex
OCHOBHBIX (DYHKIIM, KOTOPbIE BBIMOIHSIET KaXAbl PYKOBOAUTENb - IJIAHUPOBAHUE, OpraHM3aIlus,
MOTHBALIUA U KOHTPOJb, CIOEAYET OTMETHTh, YTO MHOTAA K (DYyHKIUSM MEHEIXKMEHTa OTHOCAT U
KOOPJIMHAIMIO — O0EeCIeueHUe CBA3U MKy COTPYIHUKAMU U OT/IEIaMH.

4. Kakue ycnosus, no ['eprdepry, 1eiiCTBUTEIHFHO MOTUBUPYIOT COTPYTHUKOB?
a) [Ipo3paunas cTpykTypa NOJUUHEHUS
0) Bo3MOXXHOCTB poCTa U pa3BUTHUSA
B) [loBbIlIeHHE TUCITUTIINHEI
) Y>kecToueHne KOHTPOJIS

5. KakoBEI OCHOBHEIE BUABI INIAHOB?

OcHOBHBIE BHIBl IUIAHOB, HCIIOJIB3yEMble B Pa3IUYHBIX O00JaCTAX MAEATENBHOCTH, MOXKHO
KJIacCU(UIIUPOBATh 1O BPEMEHHOMY TOPU30HTY, YPOBHIO YIpABJIEHHUS, a TaKXke MO MNpPEAMETY
w1aHupoBaHus. [lo BpeMEHHOMY TOpPHM30HTY BBIAENAIOT cTparermueckue (3-10 ser), TakTuyeckue
(1-3 roma) u omeparuBHble (m0 | roma) tumanel. Ilo ypoBHIO ympaBieHHs IUIaHBI OBIBAIOT
KOpPIIOpaTUBHbBIE, MOApa3AcIeHYECKUe U MHAMBUAyalbHblE. KpoMme TOro, CymecTByrOT IJaHbl IO
pa3HBIM HaIlpaBICHUAM, HaIpUMep, (PMHAHCOBBIE, MAPKETUHTOBBIE, IIPOU3BO/ICTBECHHEIE.

[TogpoOHas knaccuuKanys MIaHoB:

1. ITo BpeMeHHOMY TOPU3OHTY:

Crparernueckue miaanbl: OnpeAessioT JOJTOCPOYHBbIC LENH M 3a/1aud OpraHM3aluHd, OOBIYHO Ha
nepuon 3-10 ner. K HuUM OTHOCATCS MJIaHbl pPa3BUTHUS, WHBECTULMOHHBIE IUIAHBI, IUIAHBI
pedopMHUpOBaHUSL.

TaxkTnueckue mianel: CBS3BIBAIOT CTPATETMYECKUE LIETU ¢ KOHKPETHBIMU JEHCTBUSIMU U pecypcaMu
Ha cpok ot 1 110 3 siet. IIpuMepsl: M1aHbl MApKETUHTA, IJIAHBI IO IPOU3BOACTBY.

OmneparuBHble maHbl: OMHUCHIBAIOT €XKETHEBHBIC U TEKYIIHUE 3a/1a4dl U ACUCTBUS, HEOOXOIMMBbIE IS
peanu3anuy TaKTHUYECKUX TUIaHOB, OOBIYHO Ha mepuoa a0 1 roxa. [Ipumepsl: miaaHoBele pabOTHI Ha
TEKYIIHUH JIEHb, IIJIaH Ha MECHLL.

2. Ilo ypoBHIO yIIpaBieHUS:

Kopnoparushsle 1uianel: OTpaskaloT IUIaHBl M LEJIM OpraHu3allMd B IIEJIOM, pPa3pabaThIBAIOTCS
BBICIIIUM PYKOBOZCTBOM.

Ilonpasnenenueckue IuiaHbl: IlnaHbl KOHKPETHBIX MOAPA3ACICHUNM OPraHM3aldd, OTPAKAIOLIHE
CTPaTEruYeCKHUe LEH.

WunauBuayanbHble TUIaHbl: JIMUHBIE MUIAHBI U LENU COTPYAHUKOB, IIOMOTAIOUINE UM JOCTUYL Liesel
OpraHM3aliu.

3. Ilo npenmMeTy niaaHUPOBAHMSL:

®dunancoBble 11anbl: [Inanpl, kKacatomuecs GUHAHCOBBIX PECYPCOB M UX UCIIOIb30BAHMUS.
MapxkeTuHrossle miaHsl: [1naHsl, HapaBiIeHHbBIE HA TPOABMKEHNE IPOAYKLIUU U YCIYT.
IIponsBoacTBeHHble MuaHbl: IlnaHbl, cBs3aHHBIE C IPOU3BOJACTBEHHBIM IIPOLECCOM M €TI0
ONTUMU3ALUEH.

[Tnane! o pa3BuTHio nepconana: [1nanel, HanpaBiIeHHbIE HA 00yYeHHE, MOBBIIICHUE KBATU(DUKAITIH
U Pa3BUTHE COTPYIHHUKOB.

[Tnaner mo oxpane Tpyma: Ilmanbl, HampaBieHHble Ha oOecrieueHHe Oe30MacHOCTH U 3I0POBBS
PabOTHUKOB.

4. TIpoune BUBI TIAHOB:

[Inanel mo ympaBneHuto npoekTamu: [lmaHbl, HEOOXOAMMBIE JJsI YCIHEIIHOTO 3aBEpIICHUS
KOHKPETHOTO ITPOEKTA.

[Imanel 1O Kpu3ucHOMy ympaeieHuto: Ilmanbl, pa3paOoTaHHBIE [JIi pearupoBaHHs Ha
HENpPEIBUCHHBIE CUTYallUM U KPU3HCHI.

busHec-manel: 1nansl, KOTOpbIE MOTYT CIIy’KUTh OCHOBOM ISl IIPUBJICYEHUSI HUHBECTULIUH.

[Tmanel MapkeTUHroBbIX KamnaHuid: Ilnanbl, paspabaTbiBaeMble JUIsi KOHKPETHBIX MapKETHHIOBBIX
aKLUH.



6. CKoJIBKO KITFOUEBBIX IOTpeOHOCTEH BhIAETsIeT Teopus MotuBamu Mak Knennanna?
a) /Ise
6) Tpu
B) Uetnipe
r) [Ia1h

7. K xkakum motpeOHOCTSIM 10 MakKiemrianay CTpeMHuTCs YeOBEK, >KEJAIOIIUMA
KOHTPOJUPOBATh U BIUATH HA APYTHUX?
a) B ycnexe
0) B npuuactHocTH
B) Bo Bnactu
r) B 6e30onmacHocTn
8. IToTpeOHOCTh B TOCTUIKEHUH MPOSBISIETCS B!
a) XKenanuu OBITH TIOOUMBIM
0) CrpemiieHnn U30eraTh OTBETCTBEHHOCTH
B) OpueHTaluy Ha pe3ysabTaT v Leau
r) JXKenanuu ObITH YaCTHIO TPYIIITHI
9. UTo XapakTepHO IS JTIOJeH ¢ BBIPAKEHHOM MOTPEOHOCTHIO B IPUHAIICKHOCTH?
a) XKenanue n3derarh puCKOB
6) CtpemiieHue K JTUAEPCTBY
B) HeoOxoauMoCTh B MPU3HAHUU M OTHOILICHHSX
r) @OoKyC Ha JTUYHBIX TOCTHKECHUAX
10. ITo MakKnennany, Kakoii THIT MOTUBAIIUM HAUOOJIEE TIOAXOANUT JJIsI PYKOBOAUTEICH?
a) [TorpeOHOCTH B TOCTHKEHUHN
0) [TorpeOGHOCTD B O€30MaCHOCTH
B) [ToTpeOHOCTh B MPUHAIICKHOCTH
r) [loTpeGHOCTE BO BiIacTu
11. KakoBbl KOHIIENIIUK TPOLECCYATBHBIX TEOPUIM MOTHBALIUU?

[IporieccyanpHble TEOPUU MOTHBAIIMH PACCMATPHBAIOT MOTHBALMIO KaK IPOILECC, B KOTOPOM
YeJIOBEK MPUHUMACT PEIICHHS O MPHIIOKESHUH YCHIIUH JUTS TOCTHYKCHUS TIITH, UCXO/S U3 OXKHIAHHH,
CTPABEJIMBOCTH BO3HATPAXICHUS M BOCIPHITHS CUTyallud. B oOTiImuYue OT copepikaTelbHBIX
TEOpHii, KOTOpBIe (HOKYCHPYIOTCS Ha MOTPEOHOCTSIX, MPOIECCyaTbHbIE TEOPHH YACISIOT BHUMAaHUE
TOMY, KaK UMCHHO YEJIOBEK JIeJIaeT BHIOOP U KaK OH OLIEHUBAET MPOIIECC AOCTHKEHHS LIEIIH.
OCHOBHBIE KOHIICTIIINY TPOIIECCYaTbHBIX TEOPUI MOTHBAIIHU:

Teopus oxxunanuii (B. Bpym):

YTBepKIAeT, YTO MOTHUBAIIMS 3aBUCHUT OT TpeX (PAKTOPOB: OXKHIAHUE TOTO, YTO YCHIIHS MPUBEAYT K
KeIaeMoMy pe3yibTary (OXKHIaHUe), OKUJAHUE TOTO, YTO PE3YJIbTAaT MPUBEIET K BO3HATPAXKICHHIO
(MHCTPYMEHTAIILHOCTD), ¥ IICHHOCTh BO3HATPAXKICHUS /IS YeJIOBEKa (BaJCHTHOCTH ).

Teopus cripaBemymBocTH ([x. Amamc):

Cunraet, 4YTO JIIOMU OICHUBAIOT CBOIO MOTHBAIIMIO, CPABHUBAs CBOW BKJIAJ W BO3HArpaXKICHHE C
BKJIQJIOM W BO3HArpakI€HHEM APYTHX, pabOTaOIUX B aHAJOTHYHBIX YCIOBHsX. Ecim deroBek
CUUTACT, YTO €ro BO3HATPAXKICHHE HECIPABEIIMBO, 3TO MOXET HETaTMBHO CKa3aThCsl Ha €ro
MOTHBAIIHH.

Teopus kommiekcHort MotuBaruu (IToprep-Jloynep):

WuTerpupyer uaen TEOpUil OXHIAHUA W CIPaBEIJTUBOCTH, YTBEPXKIAs, YTO YIOBICTBOPECHHOCTH
paboToii HE TOIBKO SIBIISIETCS CIEICTBUEM XOPOIIei paboThl, HO U MOXKET BIIUSATH Ha MOTHBAIIUIO.
Teopus X u'Y (dyrnac MaxkIperop):

Xots 3Ta Teopwsi OOJbIIE OTHOCUTCS K YHPABICHYECKHM IIOAXOIaM, OHA MpEIIoyiaraeT pa3Hble
B3DJISIIBI HA COTPYIHHMKOB M MX MOTHBAIMIO. Teopust X Mpeamnonaraet, 4To COTPYIHHKHU MO CBOEH
MIPUPOJIC JICHUBBI U HY)KJAIOTCS B CTPOrOM KOHTPOJIE, B TO BPEMs KaK TeopHs Y IMPeIosaraet, 4To
COTPYAHUKH MOTUBUPOBAHBI Ha Pa0OTY M CTPEMSTCS K OTBETCTBEHHOCTH.

OTH TEOpUU TOIYEPKHUBAIOT, YTO MOTHUBAIHS - STO CIOKHBIA MPOIECC, 3aBUCSIINN OT MHOXKECTBA
(hakTOpOB, BKIIFOYAs OXKUIAHUS, BOCTIPUSATHE CIIPABEIIIUBOCTH U YIOBICTBOPEHHOCTb.

12. CpaBuuTte Moziens MOTHBaLIMU Macioy ¢ monensimu Mak-Knemnanna u I'epubepra.



Monens MotuBanuu Macnoy, MakKnemranna u I'epubepra mpennararoT pasHble MOAXOIBI K
MOHMMAHUIO TOTPEOHOCTE M MX BIMSHHUIO Ha TOBEACHHE YeJoBeKa. Macioy mpencTaBiseT
HepapxHio MOTpeOHOCTEH, Te HU3IINE NOTPEOHOCTH JOKHBI OBITH YIOBIETBOPEHBI MPEXKIE, YEM
yeloBeK mepeiner Kk BbiciiuM. MakKnennang Bbigenser TpU OCHOBHBIE MOTPEOHOCTH: BIACTH,
ycrnexa ¥ MpUHAJUIEKHOCTH, KOTOpble MOTYT MOTHBHpPOBAaTh OJHOBpPEMEHHO. leprbdepr pasgenser
(dakTophl, BIUSIONIME HA MOTUBAIMIO, HA TUTHEHHYECKHE (yIOBJIETBOPEHHE KOTOPBIX HE
MOTHUBHPYET, HO OTCYTCTBHE BBI3bIBAECT HEYIOBIIETBOPEHHE) U MOTUBHpYIOUIUE (yIOBIECTBOPEHUE
KOTOPBIX TPUBOAUT K MOTHBALIMH).

[TonpobHoe cpaBHEHUE:

Mopnens Macnoy:

[IpencraBisieT MOTHMBALMIO KaKk HEpapXuio MOTpeOHOCTeH, HauuHas ¢ (pU3MOoIOrMuecKux (Muiia,
KpOB), 3aT€M MOTPEOHOCTH B O€30MaCHOCTH, COIMATIbHBIC MOTPEOHOCTH, MMOTPEOHOCTH B YBAKCHUH
1, HAKOHETI, MOTPEOHOCTH B CAaMOAKTyaIU3alNH (CaMOpeaTn3aliii).

[Ipenmonaraer, 4to 4YelOBEK MOCIEAOBATEIbHO CTPEMHUTCS YIOBIETBOPUTH MOTpeOHOCTH Ooree
HU3KOTO YPOBHS, IPEXkKIE YeM MepeiieT K MOoTpeOHOCTIM 0oJiee BBICOKOTO YPOBHSI.

Kputuka monenu Macioy 3akitodaeTcs B TOM, YTO OHa HE BCETrJla COOTBETCTBYET PEabHOCTH, U
JIFOIX MOTYT OTHOBPEMEHHO HCTIBITHIBATh MOTPEOHOCTH Pa3HbIX YPOBHEH.

Moxens Makkieiagaa:

Beimenser Tpu AgoMHMHHpyIOUIME TOTPEOHOCTH: TMOTPEOHOCTH BO  BJAcTH  (CTpEMIICHHE
KOHTPOJIMPOBATh JPYTHX), MOTPEOHOCTH B Yycmexe (CTpeMJIeHHE K JOCTHXKCHHUIO IieJiel) |
MOTPEOHOCTh B MPUHAAJIC)KHOCTU (CTPEMJIEHHE K YCTAHOBJICHHMIO U TOAJIEPKAHUIO JAPYKECKUX
OTHOIIICHUH).

B ornuume or Macnoy, MakknemnaHa CYMTaeT, YTO ATH MOTPEOHOCTH MOTYT MOTHUBHUPOBAThH
YeJloBeKa OJHOBPEMEHHO, XOTSl CTENEHb UX BBIPAYKEHHOCTH MOXKET OBITh Pa3HOM.

Orta MoOJenb YacTO MPUMEHSETCS B YNPaBICHUM IEPCOHAJIOM, MOMOTas BBIABISATH U PAa3BUBAThH
MOTHUBALIMOHHBIE TPOGUITH COTPYTHUKOB.

Monens I'eprioepra:

[Ipennaraer AByX(aKTOpPHYIO TEOPUIO MOTHBALMM, pas3aensis (aKTopbl Ha TUTHEHHYECKHE W
MOTHUBHPYIOIIHE.

['urnennyeckue GhakTophl: CBA3aHBI C YCIOBUAMHU PabOTHI (3apIuiaTa, yCJIOBHs TPy/a, 0€301MacHOCTD)
U HUX OTCYTCTBHE MOXKET BBI3bIBaTh HEYJOBJIETBOPEHHOCTb, HO HMX Halu4yhe He 00sS3aTeNbHO
MPUBOAUT K MOTHBALIUH.

MortuBupytomue (akTOpel: CBSI3aHBI C COJAEPKaHWEM paldoThl (TpHW3HAHWE, JOCTHKCHHSI,
OTBETCTBEHHOCTH) U UX HAJMUKE MOXET BbI3bIBATh YJOBJIETBOPEHUE U MOTHBALIHIO.

[To muenuto I'eprdepra, He0OXOIUMO yCTPAaHUThH HEYAOBIETBOPEHHOCTh, OOECIEUUB J1OCTATOUHBIH
YpPOBEHb T'MTHEHHYECKHUX (AaKTOpOB, M 3aT€M CO3/aBaThb BO3MOXHOCTU JUISl YIOBJIETBOPEHMUS
MOTHBUPYIOIIHX (DAKTOPOB.

B wurore:

Mogens Macioy npenocTaBisieT MIHUPOKYIO MEPCHEKTUBY MOTHBALIMHU, HO MOXET OBbITh CIHIIKOM
YIIPOIIEHHOM.

Mogens Makkiennanaa NOJYEPKUBAET BaKHOCTh HMHIMBUIYAJbHBIX pa3IUuuil B MOTHUBAIUH,
CBSI3aHHBIX C TOTPEOHOCTSIMH BO BJIACTH, YCIIEXE U IPUHAJICKHOCTH.

Mogens I'epribepra akieHTHpyeT BHUMaHUE Ha Ba)XKHOCTU (PAKTOPOB, CBS3AHHBIX C CONEP:KaHHUEM
paboThl, 7Sl CO3/IaHUSI MOTUBAIUH.

B npaktuyeckoM MpuUMeHEHUH, TOHUMAHHUE BCEX TPEX MOJIENIEeH MOKET MOMOYb MEHEKepaM JTydllie
MOTHUBHPOBATh CBOUX COTPYIHUKOB, YUUTHIBAS MX WHIUBUAYaJIbHbIE MOTPEOHOCTH U OCOOCHHOCTH
padoTHI.

Tema 1.5. Opeanuzayus pabomsl ¢ nepcoHaIoOM.
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:



1. Kontpons - 3t0:
A) Bux ynpaBieHueckol AESITETLHOCTH MO OOECIEUYCHUIO BBLIMIOTHEHUS OIPEACICHHBIX 3a/ad |
JOCTHXKCHHUS 1IeJIeH OpraHu3aluu;
b) By yenoBedeckoit AeSATEILHOCTH;
B) naGntonenue 3a paboToii nepcoHana opraHu3aluu;
I') nabmroneHue 3a BHIMOJIHEHUEM TIEPCOHAIOM OTAEIBHBIX 3aIaHU;
J1) mocTosiHHAas MpoOBEpKa TOTO, KaK OpraHU3alusi OCYLIECTBISIET CBOU LIEJIM U KOPPEKTHUPYET CBOU
JIIEUCTBUSL.
2. 11 cokpaiieHust ToTpeOHOCTH B KOHTPOJIE 1IEeJIeCO00pas3HO:
A) co3naBaTh OpraHM3alMOHHBIE U COLUAIBHO-TICUXOJIOTMYECKUE YCIOBHS IJIsl IEPCO-HANA;
b) coznaBaTh COOTBETCTBYIOIIME COIIMATBHBIC YCIOBHS JIsl IEPCOHAIIA;
B) coznaBath COOTBETCTBYIOIIME OpPTraHU3aI[MOHHBIE YCIOBHS JIJIsl IEPCOHAIA;
I') mocTostHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPYy/la IEPCOHAIIA;
J1) TOCTOSIHHO TMOBBIMIATH KBATH(PHUKAIMIO TIEPCOHAIA.
3. B yeM cocTouT copepKkaHue MOHATHS «KMOTHBALIUAS?

«MoTHBalKs» O3HAYACT COBOKYMHOCTh TOOYXKACHUH, MOOYXIAIOUIMX YeJIOBeKa K JACWUCTBUIO,
OINPENEAIONMX €r0 AaKTUBHOCTb M HAIPABIEHHOCTb. JTO TO, 4YTO 3acTaBise€T Hac Jenarb
OIpeeJICHHbIE BEIIX, MIPOSIBIISATh AKTUBHOCTh U JOCTUTATh IieNeil. MoTuBalus npencTaBiseT cooon
IpoIlecC, pa3IeieHHbI Ha HECKOJIBKO KIIFOYEBBIX ATANOB: BO3HUKHOBEHHE MOTPEOHOCTH, KOTOPYIO
HEOOX0IMMO yHOBIETBOPUTH. OnpeneneHue cnocoOoB yaoBiaeTBopeHus: norpedHoctu. [locranoBka
LETIH.

4. KakoBbl KOHLENIUU CONECPKATEIbHBIX TEOPUI MOTUBALINM ?

ConepxarenbHble TEOPUH MOTUBAIIMM COCPEJOTOYHBI Ha MOTPEOHOCTSAX M CTPEMIICHUSX, KOTOpBIE
JBIDKYT yesloBeKOM. OHHM OOBSCHSIOT MOTHUBAIMIO KaK Pe3yJabTaT YAOBICTBOPEHUS 3TUX BHYTPEHHUX
norpeOHocTell. K  OCHOBHBIM  conmep)KaTeldbHBIM TEOPUSIM  OTHOCATCS TEOpUS HEpapXuu
norpedHOcTelt Macnoy, Teopusi ERG Anbnepdepa, Teopus nsyx ¢dakropos I'epridepra u Teopus
npuoOpereHHbIX  morpedbHocTeid  Mak  Knemmanga. Bcee ux  oObenuHsieT  cTpemieHHE
KJ1acCU(UIUPOBATh MOTPEOHOCTH YeNIOBEKAa U HAWTH B3aUMOCBS3b C MOTHBAMU UMH JBIKYILIUMH.

5. KakoBbl KOHIEMIIMU TPOIECCYATbHBIX TEOPHIT MOTHUBALIM ?

IIpoueccyanbHble TEOpPUHM MOTHBALMM PAacCMaTpUBAlOT IPOLECC, MOCPEACTBOM KOTOPOIO JIIOAU
IIPUHUMAIOT PELICHUE, KaK PAaCIpeneisaTh CBOM YCWINS IS TOCTH)KEHUS LIENU, U KaK 3TOT IPOLECC
BJIMSET Ha BBHIOOpP MOBEICHUS U TPYIOBBIX OTHOIIEHHH. DTH TEOPUHU MOTYEPKUBAIOT BOCIPUATHE U
OXKHJIAaHWs, CBSI3aHHbIE C CUTyallMel, U BO3MOXKHBIC IOCIIEACTBUS BBHIOOpA OIPEICICHHOTO THIIA
nosezeHus. KiroueBble TEOpUM BKIIIOYAIOT TEOPUIO OXHMAaHUA Bpyma, TEOpuIO CpaBelyIMBOCTH
Anamca u mogens [loprepa-Jloynepa.

6. B uem cocrout pazmuuune "uHbopManuu" U "KOMMYHUKAIMK" B YIIPABICHUH?

B ynpasnenun nnpopmanus — 3T0 JaHHbBIE, CBEICHUS, a KOMMYHUKAIMS — 3TO Tpolecc oOMeHa
uHpopmanueit Mexay aoapmu. MapopMarus — 310 To, 4TO nepenaércs, a KOMMYHHUKALUS — 3TO
camMa Iepegada M BOCHPUATHE O3TOM HHGOpMAIMU, C IENbI0 JOCTH)KEHUS TIOHUMAaHUSA U
B3aMOIIOHUMAaHMS.

7. KakoBbI OCHOBHBIE CTA/IMU U 3TAIlbl IPUHATHS U peaNIU3aliy yIPaBIECHYECKUX PEIICHUN?
OCHOBHBIE CTaguu MPUHATUSA U pEATN3aLUU YIPABICHUYECKUX PEIICHUH BKJIOYAIOT BbISBICHUE
poOJieMbl, aHAJIN3 CUTyallMH, MOMCK U OLIEHKY aJbTEepPHATUB, BHIOOp ONTHMAJIBLHOTO BapUaHTA,
MIOATOTOBKY W pean3allMi0 pEelIeHUs, a TakkKe OLEHKy pe3yinsratoB. llpoumecc npunsaTus
YIIPaBJIEHYECKOTO PEIIEHUS] COCTOUT U3 IIECTH TAIOB:
dopmynupoBka podiemsl WK menu. Hampumep: « Beipydka MapkeTmielica CHUKaeTCs. ...
AHamus. ...

Co6op nHpOpMaIIUK U TTIOUCK PEIICHUH. ...

Br160op onTuManbHOTO BapuaHTa. ...

[TonroroBka u peanusanus yrpaBieH4€CKOrO pEUICHUS. ...
OueHka pe3ynbrara.



8. KOHTpOJIb TOIKEH OBITh:
A) OOBEKTHBHBIM U TJIACHBIM;
b) rmacHpIM U A€HCTBEHHBIM;
B) 00bexkTUBHBIM, J1€10BBIM, 3()(HEKTUBHBIM, CHCTEMATHUYECKUM U IJIACHBIM.
I') appexTuBHBIM;
J1) Texymum.
9. Ilox nmnaHUPOBAHUEM MTOHUMAIOT:
A) BUJ ACATENHHOCTH;
b) ornenbHBIN BU yIIpaBICHYECKOW ACATEIHBHOCTH, KOTOPBIN ONPEACNsIeT NEPCIEKTU-BY U OymyIiee
COCTOSIHHE OpraHU3alluy;
B) nepcniektuBy pa3Butws;
I') cocrostnue opranuzanuu;
J1) uHTErpanuio BUI0B JESTEIbHOCTH.

10. Ecu Bam npunercst oObSCHATH, YTO MPEACTABISAET coOO0M (PyHKIHS TTaHUPOBAHUS, TO
BsI ckaxkere 4TO 3TO:
A) ycTaHOBIIEHHE 1IeNiel U 3a/1a4 pa3BUTHS 00BEKTOB yIPaBJICHHUs, ONpeesIeHne MyTel 1 CPEICTB UX
JOCTHXKEHHUS;
b) ycranoBnenwue mnenel opraHu3aiy;
B) onpenenenue myTeit 1 cpeACTB BHITIOJHEHUS 3a1aHUH;
I') onpenenenne cnoco60B TOCTHKESHUS TIEJIEH OpraHU3aIlnu;
J1) MogenupoBaHue ACHCTBUN OpraHU3aIIH.

11. KakoBbI moka3areyny KauecTBa yIpaBiIeH-YECKUX PEeIICHUN?
[Toka3zarenu kadecTBa YIpPaBICHYECKUX PELICHUH BKIIIOYAIOT B ceOs HAYyYHYI0 OOOCHOBAHHOCTb,
HEMPOTUBOPEUUBOCTh,  CBOEBPEMEHHOCTb,  QJANTHUBHOCTh,  PEANbHOCTb,  A(PPEKTUBHOCTH,
00eCIeYeHHOCTh, CTENEHb pPa3sHOOOpa3Hsi, COOTBETCTBHE IIENISIM, YCTOMYMBOCTh, TOYHOCTh U
BO3MOYKHOCTb Pa3BUTHS.
ITogpoGHee:
KadecTBO ympaBiIeHUECKOrO pEIIEHUS OINPEAEHsAeTCs €ro COOTBETCTBUEM  OIPEAEICHHBIM
TpeOOBaHUAM M MOKa3aTeIsiM. BOT OCHOBHBIE U3 HUX:
Hayunast 000CHOBaHHOCTb:
Pemenne momkHO 0a3upoBarbcsi Ha OOBEKTUBHBIX [AHHBIX, aHAIM3E, HAyYHBIX METOIaX U
MIPUHIIATIAX.
HenporuBopeunBoCTs:
Pemenne He [OMKHO NPOTUBOPEUUTh paHEE MPUHATBIM PEIICHUSIM, 3aKOHOJATENIBCTBY,
HOPMATHBHBIM aKTaM M JIPYTHUM YCTAaHOBJICHHBIM MTPABHUIIAM.
CBOEBPEMEHHOCT:
Pemienne 1OKHO OBITH NMPUHATO M PEATU30BAHO B YCTAHOBJICHHBIE CPOKH, 4TOOBI H30€kKaTb
HEraTUBHBIX MOCJEICTBUI.
ATanITUBHOCTE:
Pemenne nomKHO OBITH TOCTATOYHO THOKUM, YTOOBI aJalITHPOBATHCS K U3MEHSIOIIUMCS YCIIOBUSM U
00CTOSITETHLCTBAM.
PeanbHOCTB:
Pemenue H0MKHO OBITH BBIMOJIHUMBIM, TO €CTh UMETh PECYpPChl, BOZMOKHOCTH M TOAJIEPIKKY IS
€ro peanu3alui.
Db dexTuBHOCTD:
Pemenue MOMKHO MPUBOIUTH K JOCTHUKEHHUIO MOCTABICHHBIX €€ ¢ MUHUMAJIbHBIMU 3aTpaTaMmu
pecypcoB.
OObecrneueHHOCTh:
Pemenue nOmKHO OBITH MOAKPEIVIEHO HEOOXOAMMBIMU pecypcamu, MH(pOpMaIMel U MOJAep:KKOM
JUIsl YCIICIIHOM peaJIn3aluu.
Crenenp pazHOOOpasus:
Pemenne n0MKHO yYUTHIBATh PA3IMYHbIC BAPUAHTHI U albTEPHATUBBI, @ TAKKE MHEHUSI U UHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.



COOTBETCTBHUE LIEISIM:
Pemennie 1omKHO OBITH HAMIPABIEHO HA JOCTHKEHUE KOHKPETHBIX LIEJIel U 3a1au.
YCTOWYNBOCTH:
Pemenne nomkHO OBITH CTAOMIBHBIM M HE NPUBOAWTH K HETaTUBHBIM TMOCIEACTBHUSM B
JIOJITOCPOYHOM MEPCIICKTUBE.
TouHOCTB:
Pemennie 1omKHO OBITH YETKUM, KOHKPETHBIM U HE JIOMYCKaTh HEOAHO3HAYHOTO TOJIKOBAHMS.
Bo3MoXHOCTH pa3BUTHS:
Pemenne 10mKHO OBITH OTKPBITHIM ISl TaJIbHEHILIEro COBEPIICHCTBOBAHUS U PA3BUTH.
Kpowme Toro, rmpu olieHke KauecTBa yIpaBleHYECKUX PEIICHUH YUUTHIBAIOTCS TaKUe MapaMeTphl, Kak
SHTpOMHs (CTETICHh HEYMOPSAAOYEHHOCTH WH(OpPMAIIMU O TIpoOsieMe), CTENeHb PUCKa, BEPOSTHOCTh
peanusaly penieHus, CTerneHb aJJeKBaTHOCTH TEOPETHIECKON MoeNu (GaKTUUECKUM JaHHBIM.
BaxxupiMH SIBISIOTCSL Takke OOIIME KPUTEPUU, TaKhe KaK BpeMsl, KadyeCTBO pEIICHUs, CTENEeHb
y4acTus UCIIOJTHUTENEH B MpOoIecce MPUHATHUS PEIIECHUS U BOCIIUTATeNIbHAs IEHHOCTh PEIICHUS.

12. Kakum 00pa3om kiaccuuuupyercs ynpaBieHuYecKas HHPopMarus?

Cucrembl ynpaBlieHU€CKON MH(POpPMAINK SBISIOTCS UHTETPUPOBAHHBIMHU CHCTEMaMHU, MIO3TOMY OHU
Oonblive W CIOXHBIE. [[1s MOHMMaHMs, CUCTEMBbl yNpaBieHUYeCKoW uHpopManuu neisTcs Ha 4
MOJCUCTEMBbl TIO0 LM HKCIOJb30BAaHUS Ha Ka)KOM YpOBHE OpTaHM3alUU. YPOBHU OpraHU3alNU
BKJIIOYAIOT B ce0s DKCILTyaTaluIo, 3HaHUs, YIIPABJIEHUE U CTPATETHIO.
Cucremsl ynpasinenueckord napopmaruu (MIS) oTHOCATCS K MCITOJIB30BAaHUIO TEXHOJIOTHM, JTIONCH
MPOIIECCOB it cOopa, 0OpabOTKH, XpaHEHHWS W PACHPOCTPAHCHHS [aHHBIX B OpTaHHU3AIWU.
KunroueBbie mpunumnel MIS BKIIO4AalOT UHTETpALIMIO, TTOANECPKKY MPUHATUS PEIICHUH, YIIpaBIeHUE
JaHHBIMHU, aBTOMAaTH3aI1I0, 0OpaTHYIO CBSI3b/KOHTPOJIb U corntacoBanue MIS ¢ opranunzannoHHBIMU
CTpaTETUSMH .

13. KakoBo copepx’aHie KOMMYHUKAllMOHHO-TO MIPOLiecca B YIPaBIECHUU?
B ynpaBnennn KOMMYHHKAITMOHHBIA MTPOIIECC MPEACTABISIET cO00M cucteMy oOMeHa HHpOpMalnen
MEXKIy Y4YaCTHUKaMH (CyObeKTaMH W OOBEKTaMHU yIOPABICHHS) C TIEJIbI0  JOCTHIKCHHS
B3aMMOIIOHUMAHUS M KOOpJAWHAIIMM JEUCTBUN JUIsl pealM3alliy IOCTaBICHHBIX 3a7ad U Lejieu
OpraHm3aiuu. JTOT MpoLecc BKIIOYAeT B ce0sl HECKOIBKO 3TAIllOB M 3JIEMEHTOB, HAIIPABJICHHBIX Ha
a¢hexTuBHYIO NIepeaady U BOCIpUATHE HHPOpMAITUH.
OcHOBHBIE 3JIEMEHTHl KOMMYHHUKAIIMOHHOTO MPOLecca B yIIPABICHUHU:
OTtmnpaBuTenb (ICTOYHHK):
Jluno wnu rpynna, MHUIUUPYIOHIas cCooOIIeHHE.
CooOuenue:
Nudopmarus, 3akonupoBaHHas B onpenesieHHoN ¢hopMe (Cl10Ba, CHUMBOJIBI, KECTHI).
Kanain cBs3u:
Cnioco6 nepenaun coobmieHus (yCTHBIA, TMCHbMEHHBIN, AJICKTPOHHBIN, BU3YyIbHBIN).
[Tonyuarens:
JIuto wim rpyrmmna, KOTOpol aapecoBaHO COOOIIEHHE.
JlekogupoBaHue:
[Ipouece, B KOTOPOM MoOJTydyaTesb HHTEPIPETUPYET MOITYUEHHOE COOOIIEHHE.
OOparHas CBsI3b:
Peakuust momywarenss Ha cooOlieHHe, TO3BOJISIONMIAs OTHPABUTENI0 OLICHUTH 3((HEKTUBHOCTH
KOMMYHHUKAIIH.
Dranbsl KOMMYHUKAIIMOHHOTO MpoIiecca B YIpaBJICHUU:
1. 3apoxaeHue uaen/oTd0p nHGOpMAIUH:
Omnpenenenue 1€ KOMMYHHUKAIUU U GOpMUPOBAHHUE COOOIIECHUS.
2. KogupoBaHnue:
Br160op popmbr 1 cpeacTB aiis epeaadu COOOIICHMS.
3. BriOop kanana:
Omnpenenenre HanboJee MOAXOISIIETO CIIoco0a mepe1aun COOOIIECHNUS.
4. Tlepenaua cooOIIEeHNUS:
[lepenaua uHGopMaIK OT OTHPABUTENS K TOTYYaTEIIO.
5. JlekogupoBaHue:



WuTepnpeTanys COOOMCHHS MOTyYaTeieM.

6. O0OparHas CBs3b:

Peaknust momydvarenss Ha cOOOIEHHE, MO3BOJSIONIAS ONEHUTh Y(P(PEKTUBHOCTh KOMMYHUKAIIUH
BHECTH KOPPEKTHBEI.

BaxHOCTh KOMMYHHKAIIUY B YIIPABICHUU:

OddexTrBHAST KOMMYHUKAIMS BaXKHA JIJIS:

JlocTrKeHMsI SCHOCTH Y TIOHMMAaHUS B OpTraHU3aIlny.
[ToBbrmenust 3¢pHeKTHBHOCTH PabOTHI COTPYIHUKOB U KOMaH]I.
CHIKEHHUsI BEPOSITHOCTH OMUOOK U KOH(IIUKTOB.
®opMupoBaHHS MO3UTUBHBIX MEKITHYHOCTHBIX OTHOIIICHHIH.
Ob6ecnieueHnst 0OpaTHOW CBS3U U KOPPEKTUPOBKHU MPOIIECCOB.

Tema 1.6. Momueayusa. Tpyoosas momusayusi.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kro nomxeH OCyIIEeCTBIATh KOHTPOJb 3a BBIINOJHEHHEM IIOCTABICHHBIX 3a4ad IEpen
KOJI-JIEKTUBOM?
A) crienuanucThl;
b) Bce paboTHuKH;
B) pyxoBonureny;
I') oTnenbHbBIE pyKOBOOUTENN;
J1) MUHUCTEpCTBA.
2. . OcHoBHbIE (PyHKIIMU YTIPABICHHS
A) TutaHupOBaHUE, KOHTPOJIb;
b) nnanupoBanue, opranu3anus, MOTUBALUS, KOHTPOJIb;
B) opranusanms, MOTUBaLIKS;
I') opranusanus, MOTUBAILINS, KOHTPOJIb;
J1) TuilaHUpOBaHKE, KOHTPOJIb, IPEMUSI.

3. Kakyto (pyHKIMIO BBIMOIHSACT NPEINpUsTHE ITPH TPOU3BOJCTBE TOBAPOB?
A) ¢uHaHCOBOE yIpaBJICHUE;
B) npousBoacTBenHast GyHKIUS;
B) mapkeTunr.

4. KakoBbI UCTOKU U KJIACCUUECKUE UCCIIEI0BAHUS JTUIEPCTBA?

Hcrokn w3ydeHHs JHIEpPCTBA YXOIAT KOPHSAMH B JPEBHUE BpPEMEHA, IJ€ JUAEPCTBO YacToO
CBS3BIBAIOCH C TPUPOJHBIMH CIHOCOOHOCTAMHM, '"BEITUKHM YEIOBEKOM" WU OOXECTBEHHOU
MpeIHAYEPTAHHOCThI0. Kitaccnueckue uccienoBanus JUAEpCTBa, TAKUE KAK TEOPUs YepPT U TEOpus
noBesieHus, (OKYCHPOBAJIUCh HAa XapaKTePUCTUKAX JMYHOCTEW JHAEPOB U HUX IOBEJACHUU B
cutyauusx. Kpome Toro, M3yyaiauch pasiM4YHbIE CTWIH JHUAEPCTBA, BKIIOYas ABTOPUTAPHBIM,
nubepanbHbI U JeMOKpaTHueckuil. B kauecTBe MCTOYHUKOB JIMAEPCKOTO (peHOMEHA BBIIEIUM Kak
MPUPOJHBIE CBOWMCTBAa (HampUMeEp, AaKTUBHOCTb, BBICOKMH SHEPreTHYECKHil ypoBEHb), TaK H
c(OopMUPOBaBIIKECS IO/l BIUSHUEM COLIMAIBLHOTO OKPYXEHHSI TCHXOJOTHYECKHE OCOOCHHOCTHU
JIMYHOCTH, MOZEJIM COLMATIbHBIX MMPAKTHK.
5. YTo 3HAYMT OBITH JTUIEPOM OpraHU3ALNN?

JlunepctBO — 3TO0 yMeHHE pyKoBOAUTENsI 3(PPEKTUBHO YHPABIATH KOJUIEKTHBOM, JI0OMBATHCS
MOCTAaBJICHHBIX LieJel, ycnexa. B kommanusix ObIBaiOT (opMalibHbIE JIMJAEPbI, Ha3HAYEHHBbIE Ha
MO3UIMIO PYKOBOAMTENEH OTHenoB, aenaprameHToB. W HedopMmanbHble JHIEpHI, YbE BIUSHUE
OCHOBaHO Ha yBa)K€HUH, IOBEPHUH KOJLJIET.

boiTh nMpepoM oOpraHuzalMM — 3TO WIrPaTh KIIOYEBYIO pPOJIb B PYKOBOJCTBE U YIPaBICHUU
KOJUIEKTHBOM, JAOCTHKCHHUU LIeJICH, BIOXHOBICHUH U MOTHBALIMU COTPYAHHKOB, & TAKXK€ CO3/IaHUU
MO3UTUBHOM M TPORYyKTUBHOM arMocdepsl. Jlupep HampaBiseT KOMaHIy, pellaeT MpoOJieMbl,
yIpaBisieT KOHQIUKTaMH, JeJIETUpYyeT 3a1a4u U MOAEP>KUBAET Pa3BUTHE COTPYIHHUKOB.



6. Kak Ha3bIiBaeTcst pyHKIMSA, CBSI3aHHAS C AaHAJIM30M PHIHKA U MOTPEOHOCTEN KIMEHTOB?
A) ynpasieHyeckasi QyHKIHS;
b) mapketunroBas QpyHKIHS;
B) IlpousBoacTBeHHast PyHKIHS
7. YTto BXOAMUT B (PYHKUUH YIPABICHUS MPEANIPUATHEM?
A) opranmzanus GUHAHCOBBIX OTEPAIIHIA;
b) xoopauHaius BceX BHyTPEHHUX NIPOLIECCOB;
B) nmpoBenenue pexknaMHON KaMIIaHUU.

8. Kaxoii u3 nepeuncieHHbIX MPOLEecCOB OTHOCUTCS K (YHKIUU (HUHAHCUPOBAHUS?
A) TIOKyIIKa CBIpBS;

b) npuBneueHrne nHBECTUIINI;
B) HaliM cOTpyIHUKOB.

9. Yem 3annMaeTcst QyHKITUSI CHAOKEHUS HA TIPEATIPUSITHH ?
A) peanmzaruei IpOayKIUH;
b) 3akymkoii HEOOXOAMMBIX PECYPCOB;
B) y4yetom (¢hrHAHCOBBIX MTOTOKOB.
10. B yem 3akirouaercsi OCHOBHAS 1EIb YIIPABJICHUS B OpraHU3aiim?
OcHoBHas 11eNIb YIPABJICHUS B OpraHU3alMy — JOCTHKEHUE TOCTABICHHBIX LeJIel ¢ MaKCUMAaIbHOU
3pPEKTUBHOCTHIO, TO €CTh C HAUMEHBIIUMH 3aTpaTaMd M MaKCUMAaJIbHBIM pPE3yJabTaToOM. JTO
MOAPAa3yMEBAeT HE TOJBKO OOEcleueHHne MPUOBUIBHOCTH, HO U A(PQPEKTHUBHOCTH HCIIOIb30BAHUS
pecypcoB, OBBIIIEHHE TTPOU3BOAUTEIBHOCTH, YAOBIETBOPEHHE MOTPEOHOCTEH PhIHKA M, BOZMOXHO,
pelIeHHEe COLMAIbHBIX BOIIPOCOB.
11. Yto 3HAYUT OBITH JTUAEPOM OpraHU3aUN?

BboITh nuaepomM opraHuzanuy O3HayaeT He TOJIBKO (hOpMalbHOE PYKOBOACTBO, HO M CIIOCOOHOCTH
BIOXHOBJISITh, MOTUBHPOBATh M HaIpPaBIATh KOMaHAYy K JOCTIDKEHHIO oOmmx 1nened. Jlugep
OKa3bIBa€T BIUSHHUE HA Jioned, GopMupyeT BHACHHE OyIyLIEro W CO3[aeT YCIOBUS IS pocTa U
Pa3BUTHS WICHOB KOMaH/IbI.

Bonee mogpo6HO:

BnoxHoBeHue u MoTUBaIUS:

Jlunep ymeer 3apspkaTh KOMaHIy 3HTY3Ma3MOM, IIOMOTaTh MM BHJETh OOIIYIO L€ U BEPUTH B
ycnex. OH co3maer armocdepy, B KOTOPOl JIONM UYBCTBYIOT ce0si BOBJICUEHHBIMH U
MOTHUBHPOBaHHBIMHU.

Hanpasnenue u uenenonaratue:

Jlunep onpenenser cTpaTeruueckoe HallpaBlieHUEe Pa3BUTHS OPraHU3allUY, CTaBUT LIETU U 331341, a
TaKke o0ecreyrnBaeT X MOHUMAaHNE U MPUHATHE KOMaHI0M.

PazBuTune n nopnepxka:

Jlunep ynenser BHUMaHHME Pa3BUTHIO HABBIKOB M KOMIIETEHIMI YJIEHOB KOMaHbl, IOMOTaeT UM
pacTtu nmpodecCHOHANBHO U JIMYHOCTHO. OH CO371aeT yCIOBUS JUIsl PACKPBITHS MOTEHILIMAJa KaXKI0ro
YJieHa KOMaH/Ibl.

OTBETCTBEHHOCTb U MPUHATHE PELICHUIA:

Jlunep HeceT OTBETCTBEHHOCTh 3a PE3yJbTaThl paOOThl KOMAaHIbl U TOTOB MPUHUMATH CIIOKHBIE
pemienus. OH Takke yMeeT MpU3HaBaTh OMKUOKY U U3BJIEKaTh U3 HUX YPOKH.

Bnusinue u aBTOpuUTeT:

Jlunep nonb3yercs aBTOPUTETOM B KOMaHJE U CHOCOOEH BIMATH Ha €€ MOBEACHHUE U PElIeHUs. JTO
HE Bcernaa CBsi3aHO ¢ (OpPMalbHOM JOIKHOCTHIO, HO YacTO OOYCJIOBJICHO JIMYHBIMU KadyecTBaMH U
po¢eCCUOHATU3MOM.

DopMUpPOBaHUE KYJIBTYPHI:

Jlunep dbopmupyer u nonaepKUBaeT KOPHOPATUBHYIO KYJIbTYpY, LIEHHOCTH M MPHUHIIMIIBI, KOTOPhIE
OTIPENIETSAIOT CTUIIb Pa0OThI U B3aUMOACHCTBHSI B OpraHU3aL1H.

B neniom, nuaep B opraHu3anuu — 3TO Y€IOBEK, KOTOPBIA HE TOJIBKO YIPABISET, HO U BIOXHOBJISET,
HampaBJIsieT U MOIJIEPKUBAET CBOIO KOMAaHy Ha MyTH K JOCTHKEHUIO ycCIexa.



12. Kakyto poib Urpaer AejerupoBaHHe MOJTHOMOYHMNA W OTBETCTBEHHOCTH B JIEATEIBHOCTU
JIuzepa opraHuzanun’?
JlenernpoBaHue MOJTHOMOYHMIA U OTBETCTBEHHOCTH SIBIISICTCSI KJIIOYEBBIM 3JIEMEHTOM 3(P(PEKTHUBHOTO
aunepeTsa B opranuzanuu. OHO MO3BOJSET PYKOBOAUTEIIO OCBOOOANUTH BPEMs JIJIsl CTPATETHUECKUX
3aj1a4, pa3BUBaTh KOMAaH/y U IMOBBIIIATH MOTHBALIUIO COTPYIHHUKOB.
Ponpb nenerupoBanus B IeSTENBHOCTH JIUAEPa:
Ontumu3zaius pabouero BpeMeH! U PECypCoB:
[lepenaua yacTu 3a1ay MOJYMHEHHBIM IIO3BOJIIET PYKOBOJHUTEIIO COCPENOTOYMTHCS Ha Oonee
BA)XHBIX M CTPATETHMUECKUX ACTEKTax yMpaBICHUs, TaKMX Kak IUIaHUPOBAaHUE, pa3BUTHE OU3HEca,
aHaJU3 PbIHKA U paboTa ¢ KIIOYEBBIMU KIMEHTAMH.
PasButne komaHabl:
JlenerupoBaHue 3a7ad CHOCOOCTBYET MpPO(ECCHOHATBHOMY pOCTY COTPYIHHKOB, JaBas UM
BO3MO)KHOCTh MPUOOpPETATh HOBBIE HABBIKH, OMNBIT M MOBBIIIATh CBOIO KBATU(PHUKAIMIO. DTO TaKXKe
MO3BOJISIET BBIABUTH NOTCHIMATIBHBIX YIIPABICHUECKUX TAJaHTOB BHYTPU OpraHU3aIHH.
[ToBbIlIEHNE MOTHUBAIMH:
CoTpyIHHKH, KOTOPBIM JIOBEpEHO BBIIOJHEHHWE OTBETCTBEHHBIX 3aJay, YyBCTBYIOT ceOs Ooiee
LEHHBIMH U MOTMBHPOBAaHHBIMH. DTO CHOCOOCTBYET MOBBIIICHUIO MX BOBJICYEHHOCTH B paboTy U
YIYYILICHHUIO PE3YJIbTaTOB.
D¢ dexTuBHOE pacnpeneacHre 00s3aHHOCTEH:
JlenerupoBaHue IO3BOJSIET PABHOMEPHO paclpeleNiaTh Harpy3Ky MEXIy WIeHaMH KOMaHJbI,
n3berasi meperpy3ku OTACIbHBIX COTPYIHHKOB M obecrieunBas Ooinee 3¢ ¢eKTHBHYIO paboTy Bcei
KOMaH/IbI.
[ToaroroBka K HEMPEABUACHHBIM CUTYALHSIM:
Hanuune coTpynHUKOB, CHOCOOHBIX B35Th Ha ce0sf dYacTh 00sS3aHHOCTEH pPYKOBOIUTEIS,
obecrnieunBaeT OecriepebOiiHYI0 pabOTy KOMIIAHWU B CiIy4ae ero OOJIe3HH, OTIyCKa WM yXOAa U3
OpraHu3aIHH.
VKpernsieHue 10Bepusi B KOJUIEKTHBE:
D¢ dexTuBHOE [eNEerMpOBaHUE, OCHOBAHHOE HA YETKHX MHCTPYKIHMSIX M B3aUMHOM JOBEPHH,
crocoOCTByeT (HOPMUPOBAHUIO TOZUTUBHOM padodeil aTMOC(hEpPhl U YKPEIUIEHUIO KOMaHHOTO TyXa.
Ba)xHO MOMHUTB:
JlenerupoBaHue — 3TO HE MEPEKIIAJAbIBAHME OTBETCTBEHHOCTH, a INEpeAavya 4acTh MOJHOMOYMN U
00s13aHHOCTEH ¢ COXpaHEHUEM OOIIIeH OTBETCTBEHHOCTH PYKOBOIUTENS 32 KOHEUHBII Pe3yIbTar.
DddexTrBHOE nenerupoBaHre TpeOyeT YETKON MOCTAHOBKU 3a]1ad, MPEAOCTaBICHUS HEOOXOIMMBIX
pecypcoB 1 obecrieueHust 00paTHON CBSI3U.
PyxoBoauTenb 10mKeH BBIOMPATh 3aa4M JUIS I€IETHPOBAHNUS, UCXOS U3 X BAXKHOCTH, CJIOKHOCTH
Y COOTBETCTBHSI KOMIIETCHILIUSM COTPYIHUKOB.
B wrore, nenerupoBaHHE MOJTHOMOYHMIA W OTBETCTBEHHOCTH SBISETCS MOIIHBIM HHCTPYMEHTOM,
MO3BOJISIIOIUM  JIUJIEpaM  CTPOUTh A(PQEKTHBHbIE KOMaH[bl, pa3BUBaTb OW3HEC M JIOCTHraTh
[IOCTABJICHHBIX LIECJICH.

13. Ha3oBuTE OCHOBHBIE ATaNbl YIIPABICHHS KOH(PIUKTOM.
OcHOBHBIE 3Tambl YNpaBieHUs KOH(MIMKTOM BKIIOYAIOT B ce0sl BBISABICHHE, aHAIU3, BBIOOD
CTpaTeruy, NPUMEHEHHUE CTPATETHH, MOHUTOPHHI M, MPHU HEOOXOIAMMOCTH, BOCCTAHOBJICHUE. DTH
3Tanbl MOXKHO TaK)Ke€ paccMaTpuBaTh KaK IOCIEIOBAaTENbHOCTh JCHCTBUM, HalpaBlICHHBIX Ha
NpeIOTBpAIICHUE, YPETYIUPOBaHNE U pa3pelieHne KOHPIUKTOB.
Bornee nmonpo6HO 3Tanbl MOXKHO OMHCATh CIEIYIOIINUM 00pa3oM:
1. BeisiBnenue (uau oOHapykeHHe) KOHPIUKTA:
Ha »sTOoM »sTame Ba)kxHO BOBpeMS 3aMETUTh IPHU3HAKH HA3pEBAIOLIETO MM YK€ BO3HUKIIETO
KOH(MIMKTA. DTO MOXKET OBITh CBA3aHO C M3MEHEHHEM IOBEICHHMS, MOSBICHHEM PA3HOITIACHNA HITH
HaNpsHKEHHOCTU B OTHOIICHUSX.
2. Ananu3 KoH(IHKTA!
Ha nanHoMm 3Tane He0OX0AMMO M3Y4YUTh NPUYHMHBI, YYaCTHUKOB, JMHAMUKY Pa3BUTHS U MOCIEICTBUSL
KOoH(MKTa. BaXHO TOHATH, YTO HMMEHHO MPUBEIO K KOH(PIMKTY W Kakue (HaKTOpBl €ro
MOZ/ICP>KUBAIOT.
3. BeiOop cTpareruu ynpaBiaeHHs:



Ha ocHoBe ananmuza HEOOXOIMMO OIpenenuTh Hauloliee MOAXOMSALIYI0 CTPATETHIO pa3pelleHus
KOH(UIMKTA, HampuMmep, usz0eraHue, MPUCTOCOOICHUE, KOMIPOMHUCC, COTPYAHHYECTBO WIIU
COTIEPHUYECTBO.

4. ITpuMeHeHue CTpaTEruu:

[Tocne BrIOOpa cTpareruy HEOOXOAMMO MPEANPHUHATH KOHKPETHBIE IIArd JJis €e peaau3anuu. ITo
MOXKET BKJIIOYaTb B C€e0sl MEpPEeroBOphl, MOCPETHUYECTBO, IMPUMEHEHHE Pa3IUYHBIX METOAOB
yIpaBieHUs] KOH(IUKTaMH.

5. MOHHUTOPHUHT U OlICHKA!

BaxxHo orciexuBaTh pa3BUTHE CUTYALMU MOCJIE MPUMEHEHUS! BHIOPAHHOM CTpaTeruu, OLICHUBATh €€
3¢ (HEKTUBHOCTD M TIPH HEOOXOAMMOCTH KOPPEKTHPOBATh. JTO IO3BOJSET YOSIUTHCS B TOM, YTO
KOH(UIMKT YPETryJIMpOBaH U HE TIepepacTaeT B HOBYIO (a3y.

6. Boccranornenue (mpu He0OOXOMUMOCTH):

Ecnu xoHGIUKT npuBen K HETaTUBHBIM IMOCJEICTBUSAM, HA 3TOM dTane HEOOXOAMMO MPEANPUHATH
MepbI JJIs1 BOCCTAHOBJIEHUSI HOPMAJIbHBIX OTHOILIEHUHN U YCTPAHEHHUS MOCIEICTBHUI.

JIOTIOTHUTENBHO, BaXKHBIM 3TANlOM SIBIIIETCS MPOPMIAKTUKA KOH(MIMKTOB, KOTOpasl BKJIIOUAET B ceOs
CO3/laHUE YCIIOBUHM MJi1 TMPENOTBPALEHUS WX BO3HUKHOBEHMs. DTO MOXET BKIIOYaTh B cels
yAydlleHHe KOMMYHHUKAllU{, YCTAHOBJICHHE 4YETKUX TMpaBUJ, PA3BUTHE HABHIKOB pa3pelIeHUs
KOH()JIMKTOB.

Tema 1.7. Memoovwl ynpasnenus 6 meneoxcmenme. llpunsamue peweHutl.
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIC (DYHKIIMH YIIPABICHUS:
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opranusanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBaLus;
I') opranuzanus, MOTHBAIHS, KOHTPOJIb.

2. [TpenenoM UCONb30BaHUS ABTOMATU3ALIMM SIBISIETCSL. . .
A) OTpaHWYEHHOCTh HAIIMX 3HAHUH;

b) kBanudukanmoHHBIN YPOBEHb 00CITY)KHBAIOIIETO TIEPCOHANIA;
B) HEBO3MOXHOCTD UCKITIOUEHUS HEMPEIBUICHHBIX CUTYalIUM;
I') HecoBepIIEeHCTBO TEXHUKH.

3. DTO JesATenbHOCTh, HWMEIOIas IeJIbI0 aKTUBH3WPOBATh JIIOACH, paloTaronmx B
OpraHu3anuu, U nodoyauth ux 3G(GEeKTUBHO TPYAUTHCS JAJISL BBINOJIHEHUS IIeNiel, MOCTaBICHHBIX B
Iia-Hax...

A) KOHTPOJIb;
b) MmoTuBanus;
B) nnanupoBanm.

4. OyHKIWMS, IPU BBIMOJIHEHUU KOTOPOW HEOOXOJMMO yUUTHIBATH TICUXOJIOTUIECKUH aCTIeKT:

A) opraHuzanus;
b) xoHTpOIIB;

B) yuér;

I') nnanupoBanue.

5. BosnarpaxaeHue npuHsTO JEIUTh Ha:

A) BHYTpEHHEE U BHEIIHEE;

b) Texyuiee u oxxugaemoe;

B) odurnmansnoe u HeopuIMATILHOE;
I') marepuanbHOE U MOpabHOE.



6. Ilpu momomu 4Yero co3gaeTcss CTUMYJIMPOBAHHWE 3aWHTEPECOBAHHOCTH B TMOBBILICHUU
KBa-MA(UKAUKN Tpyaa?
A) TapuQHOI CUCTEMBI;
b) cnenpHOI crcTeMbl OIIaThl TPYIA;
B) kocBeHHOM cIebHOM CUCTEMBI OTUIATHI TPYAA;
I') HopmupoBaHus Tpyaa.
7. Kakoro BHIa KOHTPOJISI HE CYIIECTBYET:
A) 3aKJTIOUUTETILHBIN KOHTPOJIb;
b) Texyuuii KOHTPOIB;
B) npeaBaputenbHbIN KOHTPOJIB,
I') 3akoHOMEPHBIN KOHTPOJIb.
8. Uro He OTHOCUTCS K NpPUHLUIIAM, KOTOPBIMH CIIEAyeT PYKOBOACTBOBAThCsS B Ipoliecce
BBI-TIOJIHEHUS (DYHKIMI OpraHu3aluu:
A) ompeneneHue U IeTaanu3aus ene Gupmel;
b) onpenenenue BUIOB ACSITENLHOCTH M0 TOCTHKEHUIO STUX LIETIEH;
B) nopyuenue paznuuHbIX 3a/1a4 CBA3aHHBIX HE C padOYNM MPOLIECCOM;
I') koopauHaIMs pa3NTuYHBIX BUJIOB IE€ATEILHOCTH.

9. Kak mposBISIOTCS COBPEMEHHBIC TEHACHIIMU pPa3BUTHSI MEHEDKMEHTa Kak (hakTop
3¢h(HEeKTUBHOCTH yTIpaBIICHUS?
CoBpeMeHHBIC TEHICHIIMM MEHEDKMEHTa MpOSBISIOTCS B Tepexofe K THUOKUM, aJalTHBHBIM
CHCTeMaM YIPAaBJICHUs, OPUCHTUPOBAHHBIM Ha 3HAHWS W WHHOBAIlMHM, a TaK)Ke Ha pa3BUTHE
KyJAbTYphl OpraHW3allid ¥ COLUMAIBHYI0 OTBETCTBEHHOCTh. OTH TEHACHIUH IOBBIIIAIOT
3pPEKTHBHOCTh YIPABICHUS 3a CYET JYYIIEro HWCIOJIb30BaHUS PECYpCOB, ONTHMH3AINU
Ou3Hec-nporieccoB M (pOpMUPOBAHHS BBICOKOH MOTHBALMK COTPYIHUKOB. OCHOBHBIM (haKTOPOM
BO3HUKHOBEHUS W DPAa3BUTHI MCHEIKMEHTA, O€3yCJIOBHO, SIBISIETCS CTPEMIICHHE OOCCIICYHTh
KEJaeMbIii YPOBEHb YIPaBISIEMOCTH OpraHHM3allid KaK CHUCTEMbI, B KOTOPOW JOJDKHA OBITh
obecriedeHa HEOOXOMMast TECHOTA CBSI3CH YIPABISIONINX BO3ACHCTBAN M YIIPABISIEMBIX (PaKTOPOB.

10. Uro o3HauaeT pe3yNbTaTUBHOCTh MEHEHKMEHTA M KAaKHE YCIOBHS OCYIICCTBICHHS
PE3yJIbTaTUBHOTO MEHEKMEHTA?
Pe3ynbTaTiBHOCTh MEHEIKMEHTA — 3TO CTEIIEHb AOCTHKEHUS 1eNIeH U 3a7a4, YCTAaHOBICHHBIX IS
OpraHW3allii WJIM KOHKPETHOTO Ipolecca. OJTO O3HA4aeT, YTO MEHEKMEHT SBISETCS
pe3yJIbTaTUBHBIM, KOTJIa OH TPUBOTUT K JKEIAEMbIM HMETHBIM pE3yJbTaTaM, COOTBETCTBYIOIIHM
HAMEUYCHHBIM IIeJIsiIM. Pe3ynbTaTMBHOCTh, B OTIMYHE OT APPEKTHBHOCTH, (POKYCHpPYeTCsS Ha
TOCTH)KEHUH TPABHIBHBIX PE3yJIbTaTOB, a HE HAa TOM, HACKOJIBKO XOPOIIO OHH JIOCTHTHYTHI

Pe3ynpraTuBHOCTP — CTENEHb peaju3allud 3alUIAaHUPOBAHHOM JAESITEIbHOCTH M JTOCTHKEHUS
3arIaHupoBaHHBIX pe3ynsratoB (cormacHo CTBb ISO gmst cucteM MeEHEKMEHTa KadecTBa
9000-2015). Muaue roBops, pe3yabTaTHBHOCTh — CTENEHb pealM3allid IOCTABJICHHBIX Ieei

OpraHu3al1M U JOCTHKEHHE 1IeJIeH OTIENIbHBIX MPOLIECCOB.
11. OcHOBHBIE HaNpaBaCHUs OLICHKH Y(PPEKTUB-HOCTH MEHEPKMEHTA.

OcHoBHblE HampaBieHUs OIEHKH H(P(GEKTUBHOCTH MEHEIKMEHTa BKIIOYAIOT B ce0s aHaiIu3
(UHAHCOBBIX MOKa3aresei, OIEHKY ONEepallMOHHOW NEeATENbHOCTH, U3yYEHHE YIOBIETBOPEHHOCTHU
KJIMEHTOB U COTPYIHUKOB, a TaKXKe OLEHKY COOTBETCTBUS CTPATErMH KOMITAHUHU U €€ peanu3aliii.
[TonpoGnee:

@uHaHCOBBIE MOKA3ATENHN:

Onenka peHTa0eabHOCTH  (MPHUOBUIBHOCTH), 00OpPAaYMBACMOCTH aKTHBOB, PEHTAOCIBHOCTH
uaBectuiuii  (ROI), mnpuOBUIBHOCTH TpOmaXK, CTPYKTYPHl KamuTaja W JPYTuX KIHOYEBBIX
(hMHAHCOBBIX METPHK.

OmneparmonHas 3¢pHeKTHBHOCTS:

AHnamu3 3((EKTUBHOCTH HCIIOJIB30BaHUSI PECYpPCOB (OCHOBHBIX CPEACTB, TPyAda, MaTepHaIOB),
MPOM3BOAUTEILHOCTH TpPYHda, BBHIIOJHEHHS 3aKa3oB, YpOBHS Opaka, CKOPOCTH BBIITOJHEHUS
onepanui.

VY1OBIIETBOPEHHOCTH KIMEHTOB M COTPYAHHUKOB:

OrneHka ypoBHsI yIOBJIETBOPEHHOCTH KJIIMEHTOB, aHAJIN3 OOPAaTHOM CBA3M, U3yUECHUE JOSIBHOCTH



KJIMEHTOB, OLIEHKA Y/IOBJIETBOPEHHOCTH COTPYAHHUKOB, TEKYUECTh KaJJpOB, YPOBEHb MOTHUBALIHH.
Crparernueckast 3p(HEeKTUBHOCTD:
OneHka COOTBETCTBHUS TEKyIIEH MAEATENbHOCTH KOMIIAHUHM CTPAaTerMuecKuM LessM, aHallu3
3 PEKTUBHOCTH pealn3aliy CTPATETUH, OLICHKA IEPCIEKTUB Pa3BUTHSI U KOHKYPEHTOCIIOCOOHOCTH.
JIONOJTHUTENbHBIE HAlpaBJICHUS:
ESG-peittunru:
O1eHKa COOTBETCTBHS AEATEIIBHOCTH KOMIIAHUHM MPUHIUIIAM YCTOHYHMBOTO pa3BUTHUS (OKpyKarolas
cpena, colalibHasi OTBETCTBEHHOCTh, KOPIOPATUBHOE YIIPABICHHE).
MeToab! OLIEHKH:
Hcnonp3oBaHue pa3auyHbIX METONIOB, TAKMX KaK TPEHIOBBIN, CTPYKTYPHBIM, CPaBHHUTEIbHBIA WU
(haKTOpHBINA aHANN3, JIJIs1 KOMIJIEKCHOW OIICHKHU.
CpaBHEHHUE ¢ KOHKYPEHTaMH U JIy4IIMMHU IPAaKTUKaAMHU:
OneHka 3(()EeKTUBHOCTH KOMIIAHMM ITyTEM CpPaBHEHHMsI C KOHKYpEHTaMH M COIOCTaBJIEHUS C
JYYIIUMH IPAKTUKAMU B OTPACIIH.

12. O6oO0miaronue 1 4acTHBIE TOKA3aTeNIn YKOHOMUYECKOW U COIMATIBbHON (PPEKTUBHOCTH
YIPABJICHUS U MOJXOABI K UX OMPEICICHHIO.
Oo6o0u1aromue 1 YacTHbIE MMOKa3aTeIl S3KOHOMUYECKON U COLMANbHON 3PPEKTUBHOCTH YIIPaBICHUS
CIIy’KaT Ui OLIGHKHU PE3YJIbTaTUBHOCTHU JEATEIbHOCTH OPTaHM3alUMU M BBISBICHUS OONMacTed s
yayumenus. O6o0maromue noka3areim, Takue Kak peHTa0eIbHOCTh U MPOU3BOAUTEIBHOCTD, J1AIOT
obmyro kaptuHy 3()(QEeKTHBHOCTH, B TO BpeMsi KaK YacTHBIC MOKa3aTelld, HalpuMep, TeKy4eCTh
KaJpOB WM Y/IOBJIETBOPEHHOCTh KJIMEHTOB, MO3BOJIAIOT JeTaqu3upoBarh aHanu3. [lomxomsl K
ONpENENICHNIO  ATUX  TIOKaszaTelneil  BKIIOYAIOT  NPUMEHEHHE  HKOHOMHUYECKHUX  (opMyd,
CTaTUCTUYECKUX METOJIOB U COLIMOJIOTMYECKUX UCCIICTOBAaHUMA.
Oo6o0maromue moka3arean SKOHOMUYECKOH 3 PEKTUBHOCTH:
PenraGenbHOCTS:
OTHomeHne NpUObUIM K 3arparaM, MOKa3biBaeT 3(PQPEKTUBHOCTh HCIIOIB30BaHUSA PECYPCOB IS
MOJTYYEHHUs JOXO/a.
[Tpon3BOOUTENBHOCTH TPY/A!
Ob6bem mnpoxykuuu (yciayr) B EIMHHUIly BpPEMEHHM WJIM Ha OJHOTO pabOTHHMKA, OTpakaeT
3P PEKTUBHOCTH UCIIOIB30BAHUS TPYIOBBIX PECYPCOB.
Pecypcoornayva:
OTHoOIIEHHE BBIPYYKH OT MPOJaX K CTOMMOCTH HCIIOIB3YEMBIX PECypCOB (OCHOBHBIX CPEICTB,
00OPOTHBIX CPECTB U T.1I.), HOKA3bIBAET APPEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB B IIETIOM.
3arparooTaaya:
OTHomIeHNe BBIPYYKH K 3arparaMm, XapakrepuszyeT 3((eKTUBHOCTh 3aTpaT Ha MPOHM3BOACTBO M
peanu3anuio NpoayKIUH.
®onnooraaua:
OTHomIeHHEe BBIPYYKM K CTOMMOCTHM OCHOBHBIX CpEICTB, TIOKa3biBaeT 3()(HEeKTUBHOCTH
MCTIOJIb30BaHMsI OCHOBHBIX MPOU3BOICTBEHHBIX (DOHJIOB.
YacTHbIe MOKa3aTen SKOHOMIUECKO# 3 pekTHBHOCTH:
MarepualoeMKOCTb:
3arparhl MaTepHaIoOB Ha €AUHUILY TPOLYKIIUU, TO3BOJISIET OLICHUTh APPEKTUBHOCTH HCIIOIb30BAHMUS
MaTepHasoB.
DHEpProeMKOCTb:
3arparbl SHEPrHMM Ha EIMHUILY MPOIYKLHH, MO3BOJISET OLECHUTh APPEKTUBHOCTH HCIIOIB30BAHUS
SHEPTeTHYECKUX PECYPCOB.
3arparbl Ha OIUIaTy TpyJa:
Otpaxaet 3¢)(peKTHBHOCTD UCTIOJIB30BaHHS TPYAOBBIX PECYpPCOB C TOUKU 3PEHUS 3aTpar.
DOHI0EMKOCTb:
CToMMOCTh OCHOBHBIX CpPEACTB Ha E€AMHUIYy MPOAYKIUH, TIOKa3blBaeT 3PPEKTUBHOCTD
MCTIOJIb30BaHMsI OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIOB B pacyeTe Ha €AMHUILY TPOTYKIIHH.
[TpuGbLIs HA OHOTO PabOTHUKA!
[ToxasbiBaeT 3 HEKTUBHOCTH pabOTHI K&XKIOTO COTPYIHUKA C TOUKH 3pEHHS TPUOBLIILHOCTH.
O6o0maromue mokasareian conuagbHoi 3¢ heKTHBHOCTH:
YpOBEHb )KU3HU HACEIICHHUS:



OTtpakaeT 00IIyI0 yIOBIETBOPEHHOCTh HACEJIEHUS KaueCTBOM >KM3HH, BKIIIOYAs TOXOAbI, 310POBbE,
o0pa3oBaHUE U APYTUE ACTIEKTHI.

VYpoBeHb yAOBIETBOPEHHOCTH TPYIOM:

[Tokazatenpb, OTpaxkaromMi YJOBIETBOPEHHOCTh PAOOTHUKOB YCJIOBUSAMM TpyHAa, OILIATOM Tpyna,
OTHOILIEHUSIMU B KOJUIEKTHUBE U APYTUMU (aKTOpaMHu.

TexyuecTb KaapoB:

[Toka3piBaeT, HACKOJIBKO PAOOTHHUKH CTAOMIBHO TPYAATCS B OpraHU3aIllMH, OTpPa)kaeT KaueCTBO
yIpaBieHUS EPCOHAIOM U YAOBIETBOPEHHOCTh COTPYIHUKOB.

CornuanbHas OTBETCTBEHHOCTb:!

OTtpakaeT BKJIaJ OpraHU3alui B pelIeHHE COIMAIbHBIX TPoOieM o0IIecTBa.

YacTHbIe MOKa3aTenu coruaibHou 3PpPEeKTUBHOCTH:

YpoBeHb 00pazoBaHus paOOTHUKOB:

[Toka3piBaeT kBaNU(PUKALHMIO IEPCOHAIA M BO3MOXKHOCTH JIJISl €10 Pa3BUTHS.

YcnoBus Tpyna:

OtpaxatoTr 0Oe3omacHOCT, W KoMpopT Ha paboyem MecTe, BIUSAIOT HAa 3J0POBbE U
YIOBJIETBOPEHHOCTh PAOOTHHUKOB.

Opranu3zanus TpyJOBOro mpoiiecca:

OtpaxkaeT 3(QQPEKTUBHOCTH OpraHM3allMK  TpPyAa, BIUSET HA MNPOU3BOAUTEIBHOCTH H
YIOBJIETBOPEHHOCTHh PAOOTHHUKOB.

MoTuBanus nepcoHana:

OTtpaxkaeT cucTteMy CTUMYIHPOBaHMS PAOOTHHMKOB, BKJIIOYAsh MAaTEpPUAIBbHYI0 M HEMaTepUaIbHYIO
MOTHBALIUIO.

MuKkpoKInMaT B KOJJIEKTUBE:

OTpakaeT OTHOILIEHUS MEXIY COTPYAHMKAMH U PYKOBOACTBOM, BIUSIET Ha KOMaHJIHYIO paboOTy U
o0mryro armocdepy.

MeTtons! onipeienieHus nokasarenei 3pPeKTUBHOCTH:

OKOHOMMYECKHN aHaIN3:

Hcnonp3oBaHne 3KOHOMUYECKUX (OpPMyIN JUIsl pacuera NokazaTesied, TaKuX KaK peHTaO0elbHOCTb,
(dhoHI00TIaYA U IpYyTHE.

Craructryeckuil aHanus:

COop W aHanmM3 CTAaTUCTHUYECKUX JaHHBIX [JIs OLEHKH 3((EKTUBHOCTH, HANpUMEpP, aHaIHU3
TUHAMHKYU TEKY4YECTH KaJpOB WU MPOU3BOAUTEIBHOCTH TPYy/a.

Conmonoruueckue ucciae10BaHus:

[IpoBenenne ompocoB, aHKETUPOBAHWE M HMHTEPBBIO JII OLIEHKH YIOBIETBOPEHHOCTH TPYIOM,
COLIMAJIbHOW OTBETCTBEHHOCTH U IPYTHX aCIEeKTOB.

DKCIEPTHHIE OIIEHKHU:

[IpuBneuenne HKCHEpTOB ISl OUEHKU A(PGEKTUBHOCTH OTAEIbHBIX AaCIEKTOB JAESITEIbHOCTH
OpraHu3alii.

Omnpenenenve >PQPEKTUBHOCTH YIPABIEHUS MPEANONaraeT KOMIUIEKCHBIM IMOIXOJ, BKIIOYAIOIINN
UCIOJIb30BaHME KaK 0000IIaomuX, TaK M YaCTHBIX MOKa3aTelel, a TakkKe MPUMEHEHHE Pa3InYHbIX
METOZIOB aHaJIH3a.

Tema 1.8. @opmuposanue opeanuzayuoHHOU KYIbmypvl 8 OP2AHUSAYUU.

®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. Yto siBnsieTCsl OCHOBOM aIMUHUCTPATUBHO-PACTIOPSAIUTEIIBHBIX METOAOB YIIPABICHUA?

a) DKOHOMUYECKHE CTUMYIIbI
0) [IpaBoBBIC HOPMBI M TUCIIUIINHA
B) Kopnoparusnast KynbTypa
r) YoexxaeHue u JI1epCcTBO



2. [Ipumepom aTIMUHUCTPATUBHOTO METO/IA SIBIISICTCS:
a) [loBbllIeHNE 3apIuIaThl
0) U3nanue npukasza
B) [IpoBenenue codpanus
r) MoTuBaIus J10CTHKCHHEM
3. K 5KOHOMHUYECKMM METOJIaM YIIPaBJIEHUs OTHOCUTCS:
a) Hakazanue
0) YcraHoBJIeHUE pexXrMa pabOTHI
B) Cucrema npeMupoBaHus
r) UHCcTpyKTax
4. YTo OTHOCHUTCS K MMPEUMYIIECTBAM IKOHOMUYECKUX METOMIOB YIIPABJICHUS?
a) XKécTkoe nomunHeHue
6) IloBbIIeHHAs MHUIIMATUBHOCTH PAOOTHUKOB
B) beIcTpOoe HCIoNHeHNEe IPUKA30B
r) MuHUMAaNbHBIE 3aTPaThl
5. Kaxkoit MeTox ympaBlieHUsl Mpearnoyaraet o0s3aTeIbHOCTh HCIIONHEHUS HE3aBUCUMO OT
MOTHUBAIMU pabOTHHUKA?
a) DKOHOMUYECKHI
0) ColMabHO-TICUXOJIOTHYECKHMA
B) AIMUHUCTPATUBHBII
r) Kommepueckuii
6. UTO U3 NepevnciIeHHOr0 HE OTHOCUTCS K aIMUHUCTPATUBHBIM METOAAM?
a) YKkazaHus ¥ pacriopsHKCHHS
0) JlomKHOCTHBIE HHCTPYKIIUU
B) 3apaboTHas 1uara
r) [IpaBuia BHyTpeHHEro pacrnopsaka
7. DKOHOMUYECKHE METObI ONUPAIOTCA HA:
a) OMOIUHU COTPYTHUKOB
6) Hopmbr Mopaiu
B) MarepuasibHy10 3aMHTEPECOBAHHOCTD
') YroJOBHBIN KOACKC
8. Kakoit u3 MmeronoB Hanbosee 3(h(HEeKTUBEH B YCIOBHUSIX PHIHOYHOM SKOHOMHKH ?
a) VICKITIOYUTENIbHO aIMUHUCTPATHUBHBIN
0) TobKO COIMaTBHO-TICUXOJIOTUYECKUI
B) KoMOuHa1mst 5kOHOMUYECKUX U aIMUHUCTPATUBHBIX
r) JIume MeTon yoek neHust
9. Packpoiite 0CHOBHOE cojiep KaHKe MpoIiecca MPOTHO3UPOBAHUS KOH(IMKTOB.

[Tporuo3upoBanre KOH(MIMKTOB — 3TO MpEJCKa3aHHE BEPOSTHOCTH BO3HUKHOBEHHS KOH(IUKTA,
BBISIBIICHHE €r0 BO3MOXKHBIX MPUYUH, CIIEHAPUEB PAa3BUTHUS U CIOCOOOB pa3pelieHus. DTo mpoliece,
KOTOPBI TIOMOTaeT Jydllle MOHATh MNPUPOAY KOH(GIMKTOB U pa3paboTarh CTpaTreruud Hx
npefoTBpalleHuss W ynpasieHus. O4YeBUAHO, Ui TOTO 4YTOOBI MPOTHO3MPOBATH KOH(IMKTHYIO
CUTYalUIO U KOH(IHUKT, HEOOXOAUMO 3HaTh U YMETh ONPEACTATh:

1. Kto moreHIManbHBIE YYaCTHUKM BO3MOXKHOM KOH(DIMKTHOM CHUTyallMM M CIIOCOOHBI JIU OHHU
CIPOBOLIMPOBATH UHIUIECHT?

2. NUmeercs mu ipobiieMa (00beKT)?

3. Ha3peBaer 11 M B KakOM HampaBICHUU pa3BUBACTCS KOH(IMKTHAS CUTyalMs MO Pa3peIIeHUI0
npo6iaeMbI?

4. KaxoBa BEpOSTHOCTh BO3HUKHOBEHUS MHIMIEHTA?

Wtak, KOH()IUKT MOXET BO3HMKHYTh TOJBKO INPH HAJIMYUM BCEX YETHIpEX KOMIIOHEHTOB, €ro
COCTABIISAIOIIMX.

[TosToMy mpakTHUecKue ACHCTBUS MO NMPOTHO3WPOBAHHMIO KOH(IMKTA JOJDKHBI BKIIOYATh B ceOs
aHaJIN3 KaXX/10TO M3 BBIICICHHBIX HAMU KOMIIOHEHTOB U UX CHCTEMHOE PACCMOTPEHHE C TE€M, YTOOBI
YBUJIETh, T.€. IPOTHO3MPOBATh, B KAKOM HAIIPABICHUU OyHAET MPOUCXOAUTH Pa3BUTUE COOBITHH B
LIEJIOM.



10. HazoBute (hopMbl U cpescTBa pa3pelIeHus: KOHPIUKTOB.

dopmamMu  paspelieHdss KOH(IUKTOB SIBISIOTCS IEPErOBOPHI, MOCPETHUYECTBO, KOMIIPOMHUCC,
npucrnocobiaeHue, u3deraHue, COTPYAHUYECTBO M CHIIOBOM crmoco0. CpeacTBaMu ke pa3perieHus
MOTYT OBITh METONbl, TAKHME€ KaK aKTUBHOE CIIyLIaHHWE, SMIATvs, NMepeGopMylIUpOBaHUE, a TAKKe
UCIIOJIb30BaHUE CHENHMAIbHBIX TEXHUK, HAMPAaBJICHHBIX Ha CHUKEHHE HAIPSHKEHHOCTH U TOUCK
B3aMMOBBITOJTHOTO PEIICHUS.
®opmbl pazpenieHus: KOHGIUKTOB:
[TeperoBopsi:
OOMeH MHEHUSIMU M apryMEHTaMH IS [IOMCKa PELIeHUS.
[TocpenunuecTBo:
[IpuBneueHne TpeTEHCKON CTOPOHBI JISl yPETYIMPOBAHUS CIIOPA.
Kommnpomucc:
Cornamenue, mpy KOTOPOM KaXk/1asi CTOPOHA JAENaeT YCTYIKH ISl TOCTHKEHUSI B3aUMOIIPUEMIIEMOTO
pe3ysbrara.
[Tpucnocobnenue:
OTKa3 0IHO CTOPOHBI OT CBOUX UHTEPECOB, YTOOBI YIOBIETBOPUTH APYTYIO.
N30eranue:
VYxom oT KOH(DIUKTHOM CUTYaIIUH.
CoTpyaHHUYECTBO:
OO6cyxIeHue 1 COBMECTHOE PEIIeHHE IPOOIEMBI C YYETOM HHTEPECOB BCEX CTOPOH.
CunoBoii cioco0:
[TpunyxeHrue oTHON CTOPOHBI K BBIMTOJTHEHUIO TPEOOBAHM IPYTOM.
Cpencrsa paspenieHus: KOH(IUKTOB:
AKTHBHOE CITyILIIaHHE:
BuumarenbHOe ¥ MOHUMAlOIIee BOCIPUITHE HH(OPMAIUH.
Omnarus:
YMeHue nocTaBUTh ce0st Ha MECTO JPYTOro YesJoBeKa.
[TepedopmynupoBanue:
[ToBTOpenue nnu nepedpasupoBaHre MHPOPMALIUU IJI1 YTOUHEHUSI TOHUMaHUSL.
MeToab! penakcai U CaMOPETYIISIIUU:
[Tomo11b B CHU’)KEHUH SMOLMOHAIBHOW HAMIPSKEHHOCTH.
JInuHOCTHBIN poCT:
Pa3BuTHe HaBBIKOB CAMOOCO3HAHUS U CAMOKOHTPOJISL.
Meron "Mo3roBoro mrypma':
[IpuBrieueHne pa3nMYHBIX TOUEK 3PEHUs I TeHepaliu uiae.
ParmonanbHO-MHTYUTUBHBIN METOI:
Coueranue JIOTUKH U UHTYULIUU JJIS1 PELIeHUsS TPOOIeMBbl.
HaGmronenune 3a HeBepOaTbHBIMU CUTHAIAMM:
AHanu3 s3pIKa Tesa A1 HOHUMaHUs AIMOLUN coOeceHHKaA.
Brinenenue kimo4eBbIX Mpo0eM U mMoTpeOHOCTEH:
YcTaHoBIIEHHE PUOPHUTETOB TSl 6osee 3PPeKTHBHOTO 00CYKICHHSI.
Hcnonp3oBanue roMopa:
CHmxeHHe HapsKEHHOCTH U CO3/1aHue TIO3UTUBHON aTMOc(ephl.
OrpannyeHne SMOLIMOHATBHBIX MPOSBICHUI:
KonTpons peakuuii Aj1s1 peIoTBpaILICHUS JadbHEHUIIIEeH YCKalaliiy.
VYBa)keHHE TOUKH 3PEHHUS ONIMOHEHTA!
[Ipu3nanue npaBa Ha UHOE MHEHHE.
[Torck B3aMMOBBITOJIHBIX PEIICHUM:
OpueHTalus Ha pe3yabTar, KOTOPBIA OyJeT 1mose3eH s BCeX.
11. OcHOBHBIE HaNpaBICHHUS OLIEHKH YPPEKTUBHOCTH MEHEKMEHTA.

OcHoBHbIE HampaBieHUs OIEHKH H(P(GEKTUBHOCTH MEHEIKMEHTa BKIIOYAIOT B ce0s aHaiIu3
(buHAHCOBBIX MOKa3zarenei, 3((EeKTUBHOCTU HCIOIb30BAHUS PECYpPCOB, KadecTBa YIPaBIICHUS, a
TaK)K€ COOTBETCTBHE JIEATEIBHOCTU OpraHu3zanuu ee mensMm. OneHka MpOBOJUTCS KaKk Ha OCHOBE
KOJTMYECTBEHHBIX, TAK U KaU€CTBEHHBIX KPUTEPUEB, C UCIIOIB30BAHUEM PA3IMYHBIX METOIOB U



MOJIXO/IOB.
bonee moapoOGHO, OCHOBHBIE HampaBieHUS OIEHKH dS()PEKTUBHOCTH MEHEHKMEHTa MOXKHO
pa3fenuTh Ha CIeAYIOLIUe TPYIIIbL:
1. ®uHaHCOBBIE OKA3ATENN:
PenrabenpHocTh: OlieHKa MPUOBUIBHOCTH KOMMAHWHU, ((EKTUBHOCTH HCIOJIB30BaHUS aKTUBOB H
HHBECTHUIINN.
O6opaunBaeMOCTh: AHAIM3 CKOPOCTH 000pOTa aKTHBOB (3amacoB, HEOUTOPCKON 3aJI0JKEHHOCTH U
T.JI.), YTO YKa3bIBaeT Ha Y(PPEKTUBHOCTH YIIPABICHUSI.
JIMKBUTHOCTD U TUIaTEXeCTIOCOOHOCTh: OlieHKa CITOCOOHOCTH KOMIIAHUHM CBOEBPEMEHHO BBITIOJIHATH
cBOM (PMHAHCOBBIE 0053aTEIHCTBA.
[IpubsmbHOCTE:  COOTHOILIEHHWE JOXOIOB M PacxoloB, ToKasbiBawmee AhHEKTUBHOCTH
NeSITeIbHOCTH.
2. Db (HeKTUBHOCTD UCTIONH30BAHUS PECYPCOB:
[IpousBoaurensHOCcTh  Tpyma: Ornenka >¢P¢heKTUBHOCTH pabOThl TMEpPCOHANa, COOTHOIIEHHUE
MIPOM3BEIEHHOM MPOAYKIMH/YCITYT K 3aTPau€HHBIM TPYIOBBIM pecypcam.
donnooraada: OneHka 3pHEeKTHBHOCTH UCIIOIB30BaHMS OCHOBHBIX CPENICTB (000PYIOBaHUS, 3MaHUIA
U T.1.).
MarepuanoemkocTs: Onenka 3(h(HeKTUBHOCTH UCTIOIB30BaHUS MaTEPUATLHBIX PECYPCOB.
OHeproeMkocTh: OneHka 3eKTUBHOCTH UCIIONIb30BaHUS IHEPTETUYECKUX PECYPCOB.
3. KadecTBO ynpaBieHHUs:
JeiictBeHHOCTh: CTeNEeHb TOCTHXKEHUSI OPTaHU3aIMEeN TOCTaBICHHbIX 1EJIEH.
KauectBo mpoaykuuu/yciyr: CoOOTBETCTBHE MNPOAYKIUHU/YCIYr CTaHAapTaM H TpeOOBaHUAM
noTpeduTenei.
WuHoBanoHHas akTUBHOCTh: BHeipeHe HOBIIECTB U pa3BUTHE.
VYnoBIeTBOPEHHOCTH NnepcoHaa: OueHKa yCIOBUM Tpyda U MOTUBALIMU COTPYIHUKOB.
KagectBo npunsTus pemenunii: I¢dHEKTUBHOCTH Tpoliecca MPUHITHS PEIIEHUH U UX COOTBETCTBUE
LeJISIM OpraHu3aluu.
4. COOTBETCTBHUE JIEATEIHHOCTH LIEJISIM OpTraHU3alINM:
Crparernueckoe coorBeTcTBHe: OIlEHKa COOTBETCTBHS AEATEIBHOCTH KOMIIAHUU CTPAaTerHuyecKUM
LEeJISIM U 3a/1auaM.
IleneBoe coorBercTBHe: OlEHKAa OCTH)KEHHS KOHKPETHBIX LieJei, IOCTaBIEHHBIX Iepen
OpraHu3aluen.
CBOeBpeMEHHOCTD BHINIOJIHEHUS 3a/1a4: OLIeHKa BBITIOJTHEHUS 33/1a4 B YCTAHOBJICHHBIE CPOKH.
[TonHoTta BeImoHEeHUs 3a1a4: OlLieHKa BBITIOJIHEHUS 3a/1a4 B [TOJIHOM 00BEME.
5. MeTonnl OIIEHKH:
TpenaoBeiil ananu3: OLeHKa JUHAMUKH MOKa3aTesiel BO BpEMEHH.
CrpykrypHbIii aHanu3: OLieHKa CTPYKTYPhI MOKa3aTesied U UX B3aUMOCBSI3EH.
CpaBuutenbHblii aHanu3: CpaBHEHHE TMOKa3arejed KOMIIAHMM C KOHKYPEHTAMHU WJIW JIy4YIIUMH
MPAKTHKaMH.
®dakropHbiit aHamu3: OLEHKa BIUSHUS Pa3IuIHbIX (AaKTOPOB HA Y)PEKTUBHOCTD.
AHnanu3 oTkiioHeHu#: CpaBHEHHE TUIAHOBBIX M (PAKTUYECKHX MTOKa3aTese.
MeTtonasl periTuHroBoi orieHkH: OtneHka 3(p(HEKTHBHOCTH HAa OCHOBE CHCTEMBI ITOKa3aTeleH.
Meron SMART: Ouenka 1meneil 1Mo KpUTEpUSIM KOHKPETHOCTH, MU3MEPHUMOCTH, TOCTHKUMOCTH,
PEJIEBAaHTHOCTH U OTPAHUYEHHOCTH BO BPEMEHH.
Onenka 3(QeKTUBHOCTH MEHEIKMEHTa SIBISETCS BaXHHIM HHCTPYMEHTOM JUIS TOBBILICHUS
Pe3yAbTaTUBHOCTH pabOThl OpraHU3alluu M JIOCTIDKEHUs ee neneld. lMcnonp3oBaHue pazIudHbIX
METOZIOB M TIOAXO0B MO3BOJISET MOIYYUTh BCECTOPOHHIOIO KapTUHY 3()(PEKTUBHOCTH yIIpaBIEHUS U
BBISIBUTH O0JIACTH, TPEOYIOIINE YayUICHHUS.

12. O6o61maronye 1 YaCTHbIE MOKa3aTelId IKOHOMHU-YECKOH U COLMANTbHON 3((PEKTUBHOCTH
YIpPaBIEHUS U MOAXObI K MX OTMPEACIICHUIO
O6o0u1aromue U YacTHbIE MMOKa3aTeIl 3KOHOMUYECKON U COLMANbHON 3PPEKTUBHOCTH YIIPaBICHUS
— DJTO KONUYECTBCHHBIE W KAYCCTBCHHBIC XAPAKTEPUCTUKH, WCIONb3yeMbIe ISl OICHKHU
PE3yIABTaTUBHOCTH yIpaBICHUYECKOW aesrenbHocTH. OOo0OMmIaronIye mMoKa3aTeny JTaloT OOy o
KapTuHY 3(()EKTHUBHOCTH, B TO BpEMs KaK YACTHBIC MMOKA3aTEH PACKPHIBAIOT €€ B KOHKPETHBIX
acniekTax. [1oxo/p1 K X OMPEIEICHUIO BKITFOUAIOT aHAIN3 (PMHAHCOBBIX Pe3yNIbTaTOoB,



MIPOM3BOAUTEIHLHOCTH, KaueCcTBa MPOAYKIMH, YCIOBUN Tpyda W JIpyrux (hakTopoB, BIUAIOMIUX HA
3¢ HEeKTUBHOCTB.

O6o0maromnye moka3areau YIKOHOMUIECKON 3P PEKTUBHOCTH:

Pecypcootnaua:

OTHouleHHe pe3ylbTaToB JEeSATENIbHOCTH (BBIpYYKa, MPHOBUIb) K MCHOIB30BAHHBIM pecypcam
(Marepuansl, Tpya, OCHOBHBIE CPEJICTBA).

PecypcoemkocTsb:

OOpaTHast BeTUYMHA PECYPCOOT/Iauu, MOKa3bIBAET 3aTPaThl PECYPCOB HA €IUHUILY pe3ysbTara.
Pacxomootnaua:

OTHolIeHne pe3yabTaToB AESTEIBHOCTH K IPOU3BEICHHBIM 3aTpaTaM (pacxoaam).

PacxomoeMKOCTE:

OOpatHast BeTUYMHA PacXOA00TAauH, TOKA3bIBACT 3aTpaThl Ha €UHUILY PE3y/IbTara.
PenTabenbHOCTB:

OTtHouleHne NpUObUIM K 3aTpaTaM UM aKTHBaM, MOKa3bIBaeT MPUOBUIBHOCTD AESTETbHOCTH.
OKOHOMHUYHOCTH:

CootHomieHue pakTUHIECKOro 1 He0OXOIUMOTO PacXo/ia PECYPCOB.

[TpuOBLIE:

Pa3znuia Mexay 10xoqamMu U pacxoiaMu.

[Ipou3BoAUTENBEHOCTH TPYAA:

CooTHollIeHHEe KOHEUHBIX PEe3yJIbTaTOB IPOM3BOCTBA U 3aTpaT TpyAa.

PenTabenbHOCTh COOCTBEHHOTO KaluTasa:

OTtHomIeHre MpUOBUTA K COOCTBEHHOMY KaruTay.

JleHeKHBIN OTOK:

JIBu>KeHHEe JEHEKHBIX CPEJCTB OPTaHU3alHH.

YacTHbIe MOKa3aTenu YKOHOMUYECKOH 3(PHEKTHBHOCTH:

3arparbl Ha €UHUILY TPOAYKLIHU:

[Toka3bIBalOT, CKOJIBKO PECYpPCOB 3aTPaurBaETCs Ha MPOU3BOJICTBO OHOM €TUHUIIBI TPOAYKIIHH.
CebecTonMOCTb MPOTYKIINHU:

OO61ue 3aTpaThl Ha TPOU3BOICTBO MPOTYKITUH.

3arpy3ka 000pyI0OBaHHUS:

[Toka3bpIBaeT cTeneHb UCIONIb30BAHUS TPOU3BOACTBEHHOTO 000PYI0BaHUSI.

TexyuecTb KaapoB:

[Toka3bIBaeT, CKOJIBKO PAOOTHUKOB YBOJIBHSIETCS 3a ONpPEIEICHHbBIN MepUo/I.

KBanudukanus nepconana:

YpoBeHb 3HAHHI U HABBIKOB PAOOTHHUKOB.

O6o0maromnye moKasareau ConuatbHONU 3 (PEKTUBHOCTH:

VY110BIIETBOPEHHOCTH TPYAOM:

[TokazaTenb yqOBIETBOPEHHOCTH PAOOTHUKOB YCIOBUSMHU TPY/a, OIJIATOM, B3aUMOOTHOILICHUSIMH B
KOJUIEKTHBE.

YcnoBus Tpyna:

VYcnoBusi, B KOTOPbIX PAOOTHUKU OCYIIECTBISIIOT CBOIO TPYIAOBYIO JESTENbHOCTH (OCBEIIEHHOCTD,
TeMreparypa, 6e30macHOCTh).

ConuanbHas HaPS>KEHHOCTD:

[Tokazarenb, oTpaXkaromuii ypOBEHb HEIOBOJILCTBA pAOOTHHKOB.

CoumanbHbIE TapaHTUU:

Mepsl cormaabHON MOAAEPKKHA PAOOTHUKOB, TTPEIOCTABIIIEMbIC OpTraHU3aIHCH.

YacTHbIe MOKa3aTenu coruaibHou 3P PEeKTUBHOCTH:

Texyuects kagpoB: KomnuecTBO yBONMMBIIMXCS pPaOOTHUKOB 3a OIpPEIEICHHBI NEpHUon, Kak
MoKa3aTellb yAOBJIETBOPEHHOCTH YCIOBUSIMU TPyAa.

KBanudukanroHHbIl ypOBEeHb: YPOBEHb 3HAHUI M HABBIKOB PAOOTHUKOB.

OOyueHue u pa3BUTHE TIEPCOHAA: 3aTpaThl HA O0yYEHUE U pa3BUTHE PAOOTHUKOB.

VYpoBeHs omatel Tpyaa: Pazmep 3apaboTHOM T1aThl paOOTHUKOB.

ConmanbHasg 3alMIIEHHOCTh: Mepbl COLMaIbHOW MOMIEPKKH, IMPENOoCTaBIsieMble pPaOOTHUKAM
(MeIMIIMHCKOE CTpaxOBaHUE, IEHCHOHHOE 00eCIIeUeHUE).

Muxkpoxnumar B KosiekTuBe: OTHOLIEHHUS MEKIy paOOTHHUKaMH U PYKOBOACTBOM, YPOBEHb



B3aMMOJCHCTBUS U TOJAECPIKKH.

[Togxonpl K onpeaeneHnuto MoKa3aTee:

AHanu3 GUHAHCOBBIX OTYETOB:

Hcnonp3oBaHue NaHHBIX OyXraJTepCKOM OTYETHOCTH MJIsi pacyera IokasaTeseid NmpUOBLILHOCTH,
pEeHTa0EeIBbHOCTH, C€0ECTOMMOCTH U APYTUX (DMHAHCOBBIX METPHK.

AHanu3 Npou3BOUTEIbHOCTH:

Ornenka 3¢ (HEeKTUBHOCTH HCIIONB30BAHUS PECYPCOB (MaTepHUANIbHBIX, TPYIOBbIX, (PMHAHCOBBIX) IS
JOCTHXKEHUS TIOCTABJICHHBIX LIeEeH.

Onpochl ¥ aHKETUPOBAHUE:

N3yuenne MHeHUS paOOTHUKOB 00 YCIOBHSX TpyJa, OIUIaTe, B3AMMOOTHOIICHUAX B KOJIEKTUBE JIJIS
OTIpe/ieTICHUs] YPOBHSI YOBJIETBOPEHHOCTH U COLIMATILHOM HANPSKEHHOCTH.

Craructryeckuil aHanus3:

COop u aHanmu3 JaHHBIX O YHCIEHHOCTH MEPCOHANa, TEKyUYeCTH KaJpoB, KBaTu(pUKauu paOOTHUKOB,
TpaBMaTU3Me U APYTUX MOKA3aTeNSIX AJIs OLIEHKH 3(PPEeKTUBHOCTH ypaBICHHS IIEPCOHATIOM.

Tema 1.9. Pyxo6odcmao, 1udepcmeo u 61acmb 8 MEHeOHCMEHme
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kakoil meTon ympaBlieHHs MOXET BbI3BaTh COINPOTHUBIICHHE TMEPCOHANa MPHU KECTKOM
IIpUMEHEHUN?
a) DKOHOMUYECKHI
0) AIMUHHCTPATHBHBIN
B) Merton yOexaeHus
r) Meron nuaepctsa
2. Kako# U3 METO/IOB YIIPABIICHUS Yallle BCETO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MHpopManinoHHbIi
3. YUro npencraBiseT co00i OpraHu3alimoOHHas CTPYKTypa yIpaBiacHUs ?
a) COBOKYMTHOCTh (D)YHKITUH yTIPaBICHUS
0) MexaHn3M B3aUMOJICHCTBHSI JIFOJIEH U TIOApa3AeICHUNA
B) CucTemMa MOTHUBAIHN
r) ®uHaHCOBas MOJENb KOMITAHUN
4. Kakas u3 CTpYKTyp yHpaBieHHUS XapaKTepu3yeTcsl MPSIMbIMU BEPTUKAIBHBIMU CBSI3IMU U
MOJYMHEHHUEM IO YPOBHAM?
a) JIuneiinast
0) OyHKIMOHATBHAS
B) MarpuuHnas
r) [IpoekTHas
5. B ueM 0cobeHHOCTh (PyHKIIMOHATBHON OpraHU3alluOHHON CTPYKTYPbI?
a) Bes BnacTh cocpeioToueHa B OJJHOM JIUIIE
0) YnpapneHue 0CyIIeCTBISETCS 0 HATPABICHUSIM JIeATEIHbHOCTH
B) [lonpazneneHus: He UMEIOT PyKOBOAUTENEH
r) YrpapieHue NpOUCXOAUT 10 MPOCKTaM
6. Kaxkoii a11eMeHT He OTHOCUTCS K (PYHKIIUSM MEHEKMEeHTa?
a) [InanupoBanue
0) Opranu3zanus
B) IIporpammupoBanue
r) Konrpons



7. YTOo OTHOCUTCS K (PYHKIMH TUIAHUPOBAHUS B MECHEPKMEHTE?
a) ObecrieueHne KOHTPOJISI UCTIOTHEHUS
6) Onpenenenue nesnei U myTe X JOCTHKEHUS
B) Pacnipenenenue pecypcos
r) MoTuBanus nepcoHaia

8. OyHKIMS OpraHNU3alUU B MEHEDKMEHTE TPEIIOaracT:
a) CpaBHEHHUE PE3YJIBTATOB C INIAHOM
6) MoTuBaIMIO COTPYIHUKOB
B) ®opMupoBaHue CTPYKTYPHI U pacrpeielieHne 00a3aHHOCTeN
r) AHanIu3 pbIHKa

9. KakoBa cymHocTh ()yHKIUH OpraHu3auy 1 KOOpIUHALNN?
OyHKIMKM OpraHU3allii ¥ KOOPAMHALIMU SBISIOTCS B3aMMOCBSI3aHHBIMU U KPUTHUYECKH Ba)KHBIMHU
IUIS yCHeImHOro (pyHKIMOHUPOBAHUS J1000W opraHuzanuu. OpraHusanus ONpenenseT CTPYKTYpY,
pecypcsl W TIpolecChl, a KOOpAWHAIMs 0OecrneyrBaeT COIVIACOBAHHOCTh JIEHCTBUH U
B3aMMOACHCTBUI MEXJIy BCEMH OJJIEMEHTAMU CHUCTEMBbl U1 JOCTHKEHHSI OOLIUX IeNei.
Koopnunanmusa — comiacoBaHue JEUCTBUA M YCWIMH pa3IMYHBIX YacTel OpraHu3anuu uis
JNoCTIKeHUsT oOmux uenei. llenp xkoopauHanuu — o0OECHEeUnTh TapMOHUYHOE B3aWMOJICHCTBUE
MEXIy Pa3IUIHBIMA TIOAPA3ACICHUSIMUA U COTPYAHHKAMH, YTOOBI JOOWTHCS HA()PEeKTHBHOTO
BBITIOJTHEHHMS 33/1a4.

10. HazoBHuTE OCHOBHBIE MEXaHU3MbI KOOPJMHALIMU B OPTaHU3AIUU

OcHOBHBIE MEXaHM3MbI KOOpJIMHALIMU B OpraHU3aliy, NpeanoxeHHsle ['enpu Munubeprom, 3To:
B3aMMHOE COTJIACOBaHME, MPSIMOI KOHTPOJIb, CTAHAAPTU3ALUS PA0OUYHX MPOLIECCOB, CTAHAAPTU3ALIUS
BBIITyCKa U CTaHJAPTU3AIMsI HABBIKOB U 3HAHUH (KBanu(UKaLum).

CymiecTBytoT 5 crioco0oB, MATh MEXAaHU3MOB, IOCPEICTBOM KOTOPBIX OpraHu3anuu KOOPIUHUPYIOT
CBOIO JI€ATEIbHOCTD:

BzaumHoe cormmacoBanue,

IIpsiMO¥t KOHTPOIB,

Crannapru3zaius pabouux mporeccos,

Crangaptuzanus BbIIIycKa

CrannapTu3aiys HaBbIKOB M 3HaHUH (KBaJTU(HUKALINN).

11. PackpoiiTe 0CHOBHOE COfiepKaHUE MPOLEeCcca MPOTHO3UPOBAHUS KOH(IUKTOB.

[IporHo3upoBanue KOH(PIMKTOB - 3TO TMpoLecCc MNPEABUACHUS BO3MOXHOCTH BO3HHUKHOBEHMS
KOH(JIUKTA U €r0 pa3BUTHs, a TAKXKe BBISBICHHE BO3MOXKHBIX BapUAaHTOB MOBEACHUS yYaCTHUKOB U
nytei paspemnienus. OCHOBHas Iefib NMPOTHO3UPOBAHUS — BOBPEMS BBISIBUTH IOTEHIIMAJbHBIC
KOH(JIUKTHI U pa3paboTaTh CTpATETuu AJIsl UX MPEIOTBPALICHHS T CMITYCHHUSI.

OcCHOBHbBIE MOMEHTHI ITpoLiecca MPOrHO3UPOBAHMS KOH(IIUKTOB:

1. Onpenenenrie BO3MOKHOCTH BOSHUKHOBEHUS KOH(IIUKTA!

AHanu3 oObEKTHBHBIX M CYOBEKTHUBHBIX YCIOBHM, (DAKTOpPOB B3aMMOACHCTBUS MEXKIY JIOIbBMH, a
TaK)Ke UHAUBHUIYAIbHO-TICUXOJIOTMYECKUX OCOOCHHOCTEN YYaCTHUKOB.

2. BeisiBieHue BapraHTOB pa3BUTHS KOH(IINKTA:

Omnpenenenue 3TanoB KOHGIHUKTA (MPEAKOHMIUKTHASL CTAUsA, OTKPBITHIM KOH(IIMKT, 3aBEPIICHHE,
MOCJIEKOH(IMKTHAS CTaJMsI) U BO3MOXKHBIX CLIEHAPHEB Pa3BUTHSIL.

3. Onpenenenre BO3MOXKHBIX BAPUAHTOB IMOBEACHUS YYaCTHUKOB!

Ananus 1eneil, MOTUBOB, HHTEPECOB U CTPATErHii MOBEICHUS PA3IMYHBIX CTOPOH B KOH(IHKTE.

4. OnpeneneHue MyTen paspenieHuss KOHGIUKTA:

Pa3paboTka BO3MOXHBIX CTpaTeTMii W  METOJOB YpEryJupoBaHUS KOH(QIWKTA, BKIIOYAs
COTPYIHUYECTBO, KOMIIPOMUCC, YCTYIIKY, U30eraHne U KOHKYPEHIIHIO.

5. YrpaBneHnue KOHPIUKTOM:

Hcnonp3oBaHue NpPOTHO30B i pa3pabOTKH Mep 10 NPEJOTBPAIICHUI0O WU CMSTUYEHUIO
MOCJIEACTBUI KOH(PIIUKTA.

[Iporno3upoBaHre KOH(PIUKTOB UTPAET BAXKHYIO POJIb B YIPABIECHUU UMM, TO3BOJISS MPEABUIETH U
CMSIryaTh HETaTUBHbIE MOCIEACTBUS, a TaKXkKe pa3padareiBaTh 3PPEKTUBHBIE CTPATETHH Pa3peIICHNUS.
Hayunoe nporao3upoBaHue cOlMagIbHOTO KOH(INKTA



12. Kakyio posb UrpaeT JelerupoBaHue MOJHO-MOYHMIA U OTBETCTBEHHOCTH B JESATEIBHOCTH
nuaepa opranuzanuu’?
JlenerupoBaHue TIOJTHOMOYMH W OTBETCTBEHHOCTH WIPAeT KPUTUYECKH BAXHYIO pOJb B
NESITeIbHOCTH JIUIepa OpraHu3alu, Mo3BossAs eMy 3()()EeKTUBHO yNpaBIATh KOMaH/IOHM, pa3BUBAaTh
COTPYAHHUKOB M COCPEIOTOYUTHCS Ha CTPATErMYECKUX 3ajJadax. JTO HE MPOCTO Iepenadya 3agad, a
MHCTPYMEHT, KOTOPBIN MOBBIIIAET OOIIYI0 A3(PPEKTUBHOCTH, MOTUBUPYET COTPYIHUKOB U (hOpMUpYET
KOMaHJy.
Bor kak nenerupoBaHue BAMSET Ha JHIEPa U OPraHU3AIINIO:
Jnsa mupepa:
OcBOOOXKICHHE BPEMEHHU U PECYPCOB:
JlenerupoBaHue MO3BOJISIET PYKOBOAUTENIO OCBOOOIUTHCS OT PYTHHHBIX 337a4 M COCPEIOTOYUTHCS
Ha Ooyiee BaXHBIX BOIPOCAX, TAKUX KaK CTPATErHUECKOe IUIAHMPOBaHME, Pa3BUTHE OM3HEca U
MPUHATHE KIIOUEBBIX PEIICHUH.
Pa3BuTue ynpaBieHYeCKUX HABBIKOB:
[lepenaya 4yacTH MOTHOMOYMK M OTBETCTBEHHOCTH CTHMYJHMPYET JIHJIEPa Pa3BHBATh CBOM HABBIKH
yTIpaBlIeHUs], JeIETUPOBAHUS U KOHTPOJIS.
VyuriieHue kauecTBa padoThI:
CocpenoTOunBIINCh, HAa CTPATETHUECKHUX 3ajadax, JUAEpP MOXKET YAENSATh OOoibllle BHUMaHHA
KaueCTBY IPMHUMAEMBIX PEIICHUH 1 00IIeMy HAPABICHUIO PA3BUTHUSI OPraHU3AIHH.
[ToBeimeHne coOCTBEHHON YPPEKTUBHOCTH:
['pamoTHOE nenerupoBaHUe IO3BOJSET PYKOBOAUTENO Oosee 3(P(PEKTUBHO HCIOJIB30BaTh CBOE
BpEMs U PeCypChl, UTO IPUBOJUT K MOBBIIIEHUIO O0IIEH MPON3BOIUTETHLHOCTH.
JI1s1 KOMaHIbL:
PasButne coTpyHUKOB:
JlenerupoBaHue MPENOCTABISET COTPYAHUKAM BO3MOKHOCTh B3ATh Ha C€0s OTBETCTBEHHOCTD,
NPUHUMATh PELICHUs M pPa3BUBaTh HOBbIE HABBIKM, YTO CIIOCOOCTBYET MX POCTY U IOBBILICHUIO
MOTHUBAIIHH.
[ToBbIlLIEHNE BOBICYEHHOCTH
CoTpynHHKH, KOTOPBIM [IJETHPOBAaHBl MOJHOMOYHMS, YYBCTBYIOT ceOsi Oojee IICHHBIMH U
BOBJICUEHHBIMH B pabOTy, 4TO MOJOKUTEIBHO CKa3bIBACTCS HA UX MOTHUBAIIMH U OT/Iaue.
DopMHUPOBaHUE KOMaH/IBI:
JlenerupoBanue crocoOCTByeT (GOpMUPOBAHUIO OoJiee CIUIOYEHHON U 3 (EeKTUBHON KOMaHbI, T
KaX/Iblii COTPYHUK MIOHMUMAET CBOIO POJIb M BXKHOCTh B OOIIEM Jelie.
[ToBbIenue 3¢p(eKTUBHOCTH pabOTHI:
[lepenaua 3amau B COOTBETCTBUHM C KOMIETEHIUSMH COTPYAHHMKOB IO3BOJIIET ONTHMHU3UPOBATh
paboure mpoIecchl U MOBBICUTH O0ITYI0 () (HEKTUBHOCTS.
B nenom, nemernpoBaHHe MOJHOMOYMM M OTBETCTBEHHOCTH — 3TO KJIOYEBOW HABBIK JIAIEPA,
KOTOPBIN MO3BOJIIET €My HE TOJBKO 3(PQPEKTHBHO YINPaBISATh OPTaHU3aIMel, HO U pa3BUBaTh CBOM
MOTEHIINAJ, A TAK)KE MOTEHLIMAN CBOCH KOMaH/IbI.

dopma KOHTPOJISI/OTICHOYHOE CpeaCcTBO: PacueTHo-rpadudeckas padora
Bonpocsi/3ananus:

1. Temsr nnst PI'P B hopme pedepara
1. IloHsATHE MEHEIKMEHTAa, €ro COJAEP)KAaHHE W MECTO B CHUCTEME COLMATbHO-3KOHOMUYECKHX
KaTeropuil.
. OCHOBHBIE YePThI CUCTEMbI MEHEIKMEHTA.
. Opranuzanus Kak CyObeKT U OOBEKT, YCIOBHS U PE3YJIbTaThl YIIPABICHHUS.
. Opranuzanus 1 ynpaBieHHeE.
. Monienb COBpEMEHHOT0 MEHeKepa.
. Hayka n mpakTika MeHeKMeHTa: po0IeMbl B3aUMOCHCTBUSI.
. DBOIIOIUS YIPABICHYECKON MBICIH.
. HarimonaneHble 0COOEHHOCTH MEHEIKMEHTA.
. [Togxonsl K yIpaBIICHUIO.
10. UndpacTpykTypa MEHEIKMEHTA.
11.KoMmMyHUKallUy B OpraHu3alusx.
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12.T'opu3oHTaJIbHBIE U BEPTUKAJIbHBIE KOMMYHHUKALIMH.

13.MexXTMYHOCTHOE U TPYITIOBOE OOIICHHE.

14.CounanbHO-TICUXOJIOTHYECKUE (DAKTOPHI OOIICHHUS.

15.KBanudukanus v 1eI0BbIe KOMMYHHUKAITUH.

16.Mudopmarus B MeHeKMeHTe. BiusiHre nHpopmMaIuy Ha Ka4eCTBO yIIpaB-JICHHUS.
17.CoBpemeHHbIe HHPOPMAITMOHHBIC TEXHOJIOTHUH.

18.ITpupoaa u kinaccuuKaus ynpaBIeHYECKUX PEIICHUH.

19.1lpunsiTHE pelLlICeHHS B YCIOBUAX HEONPEIEIEHHOCTH.
20.MeTon0510rHYECKUE MPUHIMIBI TOCTPOEHUS MOJIEIIEH, TUITBI MOJICIICH.
21.Ilpupona u coctaB GyHKIUNA MEHEKMEHTA.

22.0OpraHu3aioHHOE U COIMAIBHO-TICUXO0JIOTHYECKOE coiepyKannue QyHK-ITHH.
23.MarpuvHbIl aHAJU3 U TPOCKTUPOBaHKUE (PYHKITUH MEHEIHKMEHTA.
24.Ctparern4eckue U TaKTUYECKHE IIJIaHbl B CUCTEME MEHEI)KMEHTA.
25.ConmasibHbIe U SKOHOMUYECKHE (PaKTOPHI CTPATETHIECCKOTO INITAHUPOBA-HHUSI.
26.0OpraHn3alOHHbBIE OTHOIIEHHUS B CUCTEME MEHEKMEHTA.

27.1TonHOMOYMS M OTBETCTBEHHOCTD. JleiernupoBanre moJTHOMOYHIA.
28.DopMbI OpraHu3alfi CUCTEMbI MEHEPKMEHTA.

29.Tunonorusi CTPyKTyp YIpaBJICHUS.

30.IlonsaTre MOTHBAIIUH, €€ 3HAUCHHE.

31.CoBpeMeHHBIE TEOPUH MOTHBAIIUH.

32.PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEIKMEHTA.

33. Ponb 1 MexaHU3M PETryIUpOBaHUs.

34 Ilpupona, 11eab pa3HOBUAHOCTH KOHTPOJIS.

35.®opMmanbHbIe 1 HeOPMaTIbHBIE TPYIIIHIL.

36.PyKkoBOJCTBO: BJIACTh U TAPTHEPCTBO.

37.Bunpl Bmacti. OCHOBBI ¥ HICTOYHUKH BJIACTH.

38.Buanl BIusHUS.

39.JlunepctBo. OCHOBHBIE YEPTHI JUECPA.

40.Ctunp MEHEI)KMEHTA U UMUK MEHEKEpa.

41.ITpupona u cyTh KOHGIUKTOB. Moienu KOH(PIUKTHBIX CUTYaIUH.
42.PerynupoBaHuie KOH(DIUKTHBIX CUTyaIlui B CHCTEME MEHE[KMEHTA.

43 MTHHOBAaIIMOHHEIN IMOTEHIINA MEHEHKMEHTA.

44.Cuctema nH(GOPMAIIMOHHOTO 00€CTICUCHUS YITPABICHHUS.

45 Ilpodeccronanuzamus MEHEIHKMEHTA.

46.YnpaBieHrue puCKaMu.

47.0co06eHHOCTH pabOThl MEHEKEPOB B KPU3UCHBIX CUTYyAITHX.

48.Ilepconan ynpasieHus: COCTaB, CTPYKTypa, OCHOBHbIE XapaKTEPUCTUKH.
49.1TpoekTUpOBaHHE KAPHEPHI.

50.01eHKa ynpaBIeHYECKOTO MepcoHara.

51.IlorpeOHOCTh U MpEeAMET OLEHKH, HCCIEA0BaHNE U MPAKTUYECKOE HC-TI0JIb30BAHUE PE3YIbTAaTOB
OLICHKH YIIPaBJIEHYECKOT0 MepCoHana.

52.2¢beKkTHBHOCT, MEHEeMKMEHTa. DaKTopbl, Ompenessomue Hu3MeHeHHe 3S(-()EeKTUBHOCTH
MEHEI)KMEHTA.

53.IlepcieKTUBBI MEHEIKMEHTA.

54.1loreHiman ynpaBieHYECKOrO MEPCOHANIa B PA3BUTUU CUCTEMbI MEHEK-MEHTA.
55.M3meHenue coaepkanus paboThl yIPaBICHYECKOTO TIEPCOHAIA.

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

4 cemecmp, 3auem c oyenkou
Koumponupyemvie U/IK: 1IK-2.1
Bomnpocrei/3ananus:

1. IlepeueHs BOIIPOCOB Ui 3a4eTa
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27.

28

. Pa3BuTHE Hayku MeHEI)KMEHTa 3a PyOex oM.

. AIMUHHCTpaATUBHAS IIKOJIA YIIPABICHUSI.

. [lIxona yenoBe4yeCKUX OTHOIICHUI

. Hayunas mikona ynpasineHust

. MeHeKMEHT: ero CyIIHOCTb U COepKaHHe

. Kareropuu Hayku yrnpaBieHus B UX B3aUMOCBSI3U

. BHenHss 1 BHYTpeHHSIS cpeia MpeanpusaTHs

. [Ipennpusrue kak cucrema, COCTOSIIAS U3 YIPABIISIOWIEH U YIIPABIII€-MOM MOJCUCTEM
. [IpennpusiTue kak cucrema, COCTOAIIas U3 JIEMEHTOB

. Kimaccudukanus cucrem, nousitue cucreM. OObEKT M CYOBEKT yIIpaBiie-HHs

. Yopasnstoias 1 yrnpasiisieMasi CUCTEMbl Ha MPEANPUSTUI

. CucTeMHEIN IOAXO0J B MEHEKMEHTE

. MeTtonp! ynpaBneHusi: KjIacCupUKaIus

. DKOHOMUYECKHE METO/IbI YIIPaBICHUS

. AIMUHHCTpaTUBHBIE METOMIBI YIIPABICHUS

. ConnanbHO-TIICUXO0I0TMUECKIEe METO/IbI YIIPaBICHUS

. @YHKIMH yOpaBIEHUS: UX CYITHOCTb U KJIacCUpUKaLUs

. OcHoBHbIe (001THE) PYHKITUU YTIPABICHUS

. Konkpetnsie (criennanbHpie) QYHKIIUN yIIPaBICHUS

. D beKTHBHOCTH PabOTHI MEHEIKEPOB NP pacTpeaeacHIH GYHKITUN yIpaBIeHUS
. Henu ynpapnenus. Oco6eHHOCTh pabOTHI € HENSIMH YIPaBICHUS

. CTpyKkTypbl ynpaBieHus Ha npeanpusatuu. Ux kinaccuduxanms

. Marpuynast cTpyKTypa ynpaBieHUs

. Hopma ymipaBnisseMocTu 1 ee uCroib30BaHe MPU aHAJIM3€ CTPYKTYPhl YIPaBICHUS
. Kpurepun 3¢(HeKTUBHOCTH CTPYKTYp yIIpaBiICHUS

. [Ipouteccel ynpapieHus: UX Kiaccupukanus

VYnpapieH4YecKoe peleHre: CYIIHOCTh U X KJIacCU(pUKAIUI

. DTanbl MPUHATUS YIPABICHUYCCKUX pemeHuid. DPGPEKTUBHOCTh YNPaB-JTEHYSCKUX PEIICHUN B

MCHCIPKMCHTC

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

D¢ dexTUBHOCTD MPOLIECCOB YNPABICHUS U YIIPABICHUECKUX PELICHUI

O} heKTUBHOCTH YIIpaBICHUS

Kputepuu 3¢ hekTHBHOCTH yIIpaBlieHUs IO Pa3HbIM YIPABICHUYECKUM KaTeropHUsIM
Kanps! ynpaBneHnus u oTBETCTBEHHOCTh

KoH}nukTe! B opranuzanum.

Oco0eHHOCTH HHHOBAIIMOHHOTO MEHEIKMEHTA

CrumynupoBaHHe HHHOBAIIMOHHOM aKTUBHOCTH NIEpCOHAA

WunoBanoHHBIH nopTdenb U 3a/1aud MEHEIKMEHTA 110 ero (OopMHUPO-BaHUIO
Crparerusi\ss ”THHOBallMOHHOTO Pa3BUTHSI U 3a]1a4ul MEHEKMEHTA B 3TOM HalpaBICHUU
busnec-nnanupoBanre Ha TPEANPUATAN U POJIb MEHEKMEHTA JJIsl yenenHoi peanuzauu b-11
MeHeKMEHT JJIsl CHUYKEHUS] HHHOBAIIMOHHBIX PUCKOB MPEANPUSITUS

VYyactue MeHemKepoB B mporecce GoOpMUPOBAHUS CTPATETUN PA3BUTHUS TPEANPUATHS
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